
Food brand protection
Strengthening brand resilience through data-driven insights

A “check-the-box” approach to food and service quality simply isn’t enough when your brand’s reputation is at stake. Your customers and 

other stakeholders demand more.

Deloitte’s Brand Operations Services team brings a fresh perspective to traditional quality programs, helping restaurants and food service 

providers take control of customer experience and brand health at the location level using data-driven insights.

Providing field-based services, research, and

analytics-driven technology to help 

companies improve customer experience 

and brand health

Creating brand resilience from the front lines to the boardroom

Brand Operations Services can help you transform your food brand protection program

Our industry-leading methodology can help organizations manage brand health through program design, brand standards development, site inspections, mystery shopping, on-site coaching and 
training, and market research and analytics. We can assist you in the following:

Assess your current state Design a customized program Execute your program Monitor and improve your program over time

• Assess operational execution against 
brand design through diagnostic site visits 

• Provide insight into customer perception 
of their brand and what you believe 
matters most to their customers

• Identify potential gaps between standards 
and customer expectations to inform 
program design

• Build a cohesive program designed to govern, 
assess, and monitor brand health across data 
sources

• Develop a brand standards playbook, 
measurement architecture, key performance 
indicators (KPIs), and reporting structure

• Configure an end-to-end platform that includes 
data collection, dashboards, and predictive 
analytics 

• Incorporate self-assessments, action planning 
workflows, and communications to promote 
engagement

• Assist in field operations by deploying on-
site industry specialists to serve as an 
extension of your team

• Assess location-level performance and 
provide coaching to help you address 
opportunities in real-time

• Monitor multiple factors: Customer 
experience, brand identity, operations, 
facility conditions, etc

• Facilitate ongoing transparency between 
corporate and location-level stakeholders 
to foster accountability

• Provide ongoing insights and recommendations using 
predictive analytics and machine learning

• Assist you in prioritizing opportunities for 
improvement, connecting brand resources directly to 
areas of opportunity

• Provide visibility into the impact of improvement efforts 
through ongoing performance tracking

• Continuously modify your program methodology to 
evolve with customer expectations and brand priorities



Let’s talk

If good enough is no longer enough to preserve and enhance your brand 
health, let’s start a conversation.
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Industry-leading services

We provide a range of services including brand standards 
development, market research, and a full range of field services 

to assist your operation, including: 

• Restaurant/retail inspections to help you monitor and improve 
quality, food, operations and brand initiatives at your locations

• Supplier evaluations to assess compliance to industry leading 
practices and your brand standards

• Off premise delivery assessments to capture brand, packaging 
and handling consistency across third-party delivery providers  

• Strategic mystery shopping to evaluate customer experience, 
brand delivery, and standards compliance

• On-site coaching/training to enhance consistency and knowledge 
of food preparation, equipment usage, and service execution

• Equipment & facility reviews to capture specifications, inventory 
and quality, from suppliers to the restaurant

Game-changing tools and capabilities

• TrueView is a performance management platform designed to help 
brands capture, track, and analyze what matters most when it comes 
to brand health

• TrueView mobile enables stakeholders across your organization to 
collect observations at the front lines using an integrated mobile 
interface 

• TrueView reporting uses predictive analytics to turn data from various 
sources into actionable insights, viewed on interactive dashboards

• TrueView action planning closes the loop and drives accountability by 
helping organizations prioritize improvement opportunities

• Predictive Risk Intelligence (PRI) has the ability to continuously 
monitor thousands of sources for potential risks and help predict 
emerging issues 

Deloitte does that 

Deloitte is a recognized leader in 
providing professional services to 
the food industry, serving 80% of 
the Fortune 500 food service 
companies. Our team of industry-
experienced operators, food safety 
executives, engineers, and supply 
chain specialists are dedicated to 
helping clients address operational 
challenges.

• Access to resources in 
more than 150 countries 
worldwide through the 
Deloitte Touche 
Tohmatsu  Limited 
(DTTL) network  of 
member firms

• 100,000+ assessments 
conducted globally each 
year

• Access to 1.4+ million 
third-party mystery 
shoppers across the  
globe

• 300 full-time field 
assessors in the US and 
across the DTTL network

• Close and ongoing 
interactions with industry 
leaders and regulators
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