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MY TAKE: STEVE RICHARD 
Chief audit executive, senior vice president, Internal Audit and 
Enterprise Risk Management, Becton Dickinson

HOW IS RISK EXPECTED TO DELIVER VALUE IN YOUR ORGANIZATION?
For us, risk management isn’t this separate activity, but rather an integral part of the business. I have a 
relatively small ERM team that works very closely with leaders across the business, who need support to 
achieve their ob ectives. We focus on avoiding bad things, but also on enabling the businesses to operate 
without disruption. We partner with our executives to make sure what we ask of them is less intrusive and 
as e cient as possible. We want the bene ts of a sound ERM program with as little burden as possible.

ARE THERE EXAMPLES YOU COULD SHARE ON HOW YOU CREATE THAT ENVIRONMENT?
Some things are macro risks and a ect everyone. Cyber is one of those and the businesses assume we 
have that covered. Since we are a manufacturer, we address supplier disruption and think strategically 
about single-source suppliers and how they can impact our strategy. People in the business do this as 
part of their ob. This is a really important point. We are not adding something new. We’re ust helping to 
provide some common framework and structures for work already being done. 

HOW DO YOU FOSTER THAT OWNERSHIP?
It doesn’t have to be encouraged or forced, because it is wholly consistent with the businesses meeting 
their ob ectives. So they are already focused on potential disruptors and they welcome our help toward 
minimi ing risk. You need to have only one issue with a key supplier to not meet your ob ectives. So, it’s 
easy to get people’s attention. I try to create the how—how we go about it.

HOW IMPORTANT IS C-SUITE SPONSORSHIP IN ESTABLISHING THIS OWNERSHIP?
I don’t think we could do it without C-suite support. Our management committee has fully bought-in to 
the value of an e ective ERM program. So I have to do very little selling. I’ve had conversations with my 
counterparts at other companies who don’t necessarily have that environment, which is unfortunate given 
the potential value to the organization. Our leadership team sees the value, and I can focus on what we do 
and I have the latitude to make those things happen.

WHAT ARE YOUR REPORTING RELATIONSHIPS IN THE ORGANIZATION 
AND HOW DO THEY IMPACT YOUR WORK?
I report directly to the CFO and to the chairman of the audit committee, which oversees risk management. 
Although it isn’t in the org chart, I have easy access to all of our key executives. I am respectful of that 
access, which exists for decisions I can’t make without their feedback. That C-suite support extends down 
through the organization and up to the board. In terms of impact, the reporting relationships create 
accountability. They expect to understand our program and any necessary changes as well as how 
we are managing any risks identi ed. These relationships help drive attention and responsiveness in 
the organization. 

CAN YOU GIVE US AN EXAMPLE OF THAT HIGH-LEVEL ENGAGEMENT?
We have been able to conduct leading-edge risk management activities with both our seniormost leaders 
as well as the board. Their willing participation makes it clear that they value the time taken on these 
activities. I’m very fortunate and very appreciative of their support.  
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WHAT HAVE YOU DONE TO ENCOURAGE RISK AWARENESS DOWN THE ORGANIZATION?
To an extent, it depends on the risk. From a macro perspective, we survey a broad spectrum of people, 
including the front line. We provide an avenue for reporting their thoughts on risk. We also involve our 
internal audit team around the world, because they touch all parts of the company. Those risk-based 
conversations and our risk assessment process are very robust and broad-based. 

WHAT IS YOUR SURVEY PROCESS?
We use a third-party service to conduct an online survey, and we analyze the results. We also conduct a 
broad set of interviews every six months. We leverage prior conversations so we’re not asking repetitive 
questions and rehashing what we already know. We’re also planning to change the mix of interviews to 
include associates closer to the front line.

HOW ARE YOU HARNESSING TECHNOLOGY?
We’re in an early stage of using digital information strategically. We’ve created a risk analytics role on my 
leadership team that will be sta ed by an executive from our big data group. We needed a data scientist, 
someone with expertise in using data strategically. That person will help bring a digital perspective to both 
our risk management and internal audit programs.

HOW DO YOU SEE THIS DEVELOPING, GOING FORWARD?
We want to enable risk sensing and risk intelligence. It will be on a screen and, like today’s cybersecurity 
professionals, we’ll see data on activities in real time and be able to respond. We’ll also be able to do 
predictive analytics. I see a future with an ERM operations center, real-time monitoring, predictive analytics, 
and an app and a dashboard.

WHAT IS ONE SPOT WHERE YOU THINK TECHNOLOGY COULD ADD THE MOST VALUE?
I see a lot of opportunity in getting ahead of developments in operations, so we want to make these tools 
available to operations. They would be in our function but to the bene t of the business people.

WHAT DO YOU SEE AS THE VALUE OF AN INTEGRATED VIEW OF RISK?
I believe an enterprisewide approach to risk management is far preferable to siloed approaches. We focus 
on connecting with other parts of the organization that focus on risk. For example, we have an ethics 
and compliance function and an aligned assurance framework that we’re revisiting. The risk assessment 
interviews I mentioned are held ointly with our ethics and compliance team to ensure we have the right 
measures in place. In the three lines of defense world, they would be second line, but we bring them in to 
avoid having two sets of conversations and to develop a more integrated view of risk. I really don’t think 
you can be e ective if you are siloed.
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