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Preface

Numerous publications have and will be written on corporate 
resilience and uncertainty given the breath and complexity of 
these topics. In this paper, Deloitte puts a specific lens on how 
market valuations in times of great uncertainty can inform us 
about value creation.

An analysis of the stock market performance of S&P 500 
companies in periods leading to the stock market’s lows in years 
2009 and 2020 provides insights into a dimension of corporate 
resilience. Understanding this dimension of resilience in such 
uncertain times can inform perspectives on how companies could 
position themselves coming out of one of the most notable periods 
of global uncertainty.
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Source: Deloitte Development LLC analysis of data from S&P Capital IQ. Data is from 2007 to 2009, as well as from 2018 to 2020. 

March 9, 2009

Information technology 14.2%

Financials 13.3%

Consumer discretionary 13.1%

Industrials 12.4%

Health care 11.3%

Consumer staples 7.5%

Energy 7.3%

Utilities 6.7%

Materials 6.2%

Communication services 4.0%

Real estate 4.0%

March 23, 2020

Information technology 14.3%

Industrials 14.1%

Financials 13.3%

Consumer discretionary 12.7%

Health care 12.1%

Consumer staples 6.7%

Real estate 6.3%

Utilities 5.7%

Energy 5.5%

Materials 5.1%

Communication services 4.2%

Table 1. S&P 500 industry sector composition—March 9, 2009, and March 23, 2020

Market turbulence  
and corporate resilience

March 9, 2009, and March 23, 2020, are two dates that have come 
to signify stock market lows for the S&P 500 reached during periods 
of global uncertainty, the former at the time of the Financial Crisis 
and the latter during the global COVID-19 pandemic. The stock price 
performance of companies in the S&P 500 index at these two dates 
(March 9, 2009, and March 23, 2020) were analyzed to see how 
they performed relative to the S&P 500 in the two years leading to 
the market low dates and again in the three months leading to the 
market low dates. From here onward, we refer to the March 9, 2009, 
date as the 2009 Low and the March 23, 2020, date as the 2020 Low.



Corporate resilience, uncertainty, and M&A posture through market lows

2

We segmented the S&P 500 companies into four categories:

1. Leading 
Entities whose stock price performance was higher than that of 
the S&P 500 index both in the preceding two years and the three 
months ending on the Low Dates.

2. Slipping 
Entities whose stock price performance was higher than that of 
the S&P 500 index in the two years ending on the Low Dates, but 
lower than that of the S&P 500 index in the three months ending 
on the Low Dates. 

Source: Deloitte Development LLC analysis of data from S&P Capital IQ. Data is from 2007 to 2009, as well as from 2018 to 2020.

Two years ending March 9, 2009, vs. S&P 500

HIGHER LOWER

Three 
months 
ending 

March 9, 
2009, vs. 
S&P 500

HIGHER

Leading  
category

40%

Improving  
category

14%

LOWER

Slipping  
category

11%

Lagging  
category

35%

Two years ending March 23, 2020, vs. S&P 500

HIGHER LOWER

Three 
months 
ending 

March 23, 
2020, vs. 
S&P 500

HIGHER

Leading  
category

28%

Improving  
category

9%

LOWER

Slipping  
category

11%

Lagging  
category

52%

3. Improving 
Entities whose stock price performance was higher than that of 
the S&P 500 index in the three months ending on the Low Dates, 
but lower than that of the S&P 500 index in the two years ending 
on the Low Dates. 

4. Lagging 
Entities whose stock price performance was lower than that of 
the S&P 500 index both in the two years and the three months 
ending on the Low Dates. 

Table 2. S&P 500 company categorization
Financial Crisis COVID-19 pandemic
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March 9, 2009

Health care 18.8%

Information technology 17.1%

Consumer staples 12.2%

March 23, 2020

Information technology 21.0%

Health care 20.3%

Consumer staples 12.3%

Table 3. Leading category top three industries—March 9, 2009, and March 23, 2020

March 9, 2009

Financials 28.8%

Consumer discretionary 17.3%

Industrials 13.5%

March 23, 2020

Financials 18.9%

Consumer discretionary 18.1%

Industrials 17.0%

Table 4. Lagging category top three industries—March 9, 2009, and March 23, 2020

March 9, 2009

Information technology 31.7%

Consumer discretionary 15.9%

Health care 14.3%

March 23, 2020

Health care 25.6%

Information technology 16.3%

Industrials 14.0%

Table 5. Improving category top three industries—March 9, 2009, and March 23, 2020

March 9, 2009

Industrials 37.3%

Energy 11.8%

Utilities 11.8%

March 23, 2020

Information technology 23.6%

Industrials 14.5%

Financials 10.9%

Table 6. Slipping category top three industries—March 9, 2009, and March 23, 2020

The segmentation of the S&P 500 entities into the four categories 
at both the 2009 and 2020 Lows, as well as the composition of each 
segment, offers notable insights into how the market was evaluating 
the resilience of different companies and their positioning at 
moments of great uncertainty.

 • From the 2009 Low to the 2020 Low, as seen in table 2, the 
percentage of companies of the S&P 500 that form the leading 
category shrank from 40% to 28%, while those in the lagging 
category increased from 35% to 52%. Notably, information 
technology companies were the largest constituent of the leading 
category for the 2020 Low date.  
 

These trends raise interesting questions for companies:

 – How do executives plan for shareholder value creation, given the 
concentration of companies that comprise the S&P 500 leading 
categories and the tectonic shifts created by COVID-19?

 – In a time of industry convergence, increasing digitization, artificial 
intelligence, and advanced manufacturing, how do companies 
manage their asset portfolios and investment areas?

 – How will the divergence of performance across the various above 
noted categories shape M&A trends and reshape industries?

As illustrated in table 4, entities from the financial, consumer 
discretionary, and industrials industry group were the largest 
constituents of the lagging category in both the 2009 and 2020 Low 
dates. While this is certainly reflective of the recessionary periods 
that lay ahead as of the two dates, it is notable that the entities in 
the lagging category did underperform the S&P 500 in the two years 
leading to the 2009 and 2020 Low dates. As such, this suggests that 
entities in these industries may seek to reshape their businesses and 
that they face steeper hurdles with their current asset portfolio.
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COVID-19 (March 24, 2018–March 23, 2020)

Leading

Improving

Slipping

Lagging

Acquisitions Divestitures

90%

87%

55% 45%

81%

Financial Crisis (March 10, 2007–March 9, 2009)

Leading

Improving

Slipping

Lagging

Acquisitions Divestitures

Leading

Improving

Slipping

Lagging

84%

85%

75%

79%

COVID-19 (March 24, 2018–March 23, 2020)

Leading

Improving

Slipping

Lagging

Acquisitions Divestitures

77%

64% 36%

48% 52%

66% 34%

Financial Crisis (March 10, 2007–March 9, 2009)

Leading

Improving

Slipping

Lagging

Acquisitions Divestitures

Leading

Improving

Slipping

Lagging

69%

60%

60%

62%

Table 7. M&A posture: Acquisitions vs. divestitures 

Transaction volume—Number of transactions—Acquisitions vs. divestitures by quadrants 

Source: Deloitte Development LLC analysis of data from S&P Capital IQ. Data is from 2007 to 2009, as well as from 2018 to 2020.

23%

Table 8. M&A posture: Acquisitions vs. divestitures 

Transaction volume—Value of transactions—Acquisitions vs. divestitures by quadrants 

Source: Deloitte Development LLC analysis of data from S&P Capital IQ. Data is from 2007 to 2009, as well as from 2018 to 2020.

16%

15%

25%

21%

Market turbulence  
and M&A posture

13%

19%

10%

40%

40%

38%

31%
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We analyzed the volume of acquisition vs. divestiture activity of the 
four categories of the S&P 500 in the two years leading to both the 
2009 and 2020 Lows. Tables 7 and 8 provide summary statistics in 
this regard:

 • Companies in the Leading category pursued greater levels of 
acquisition activity compared with divestiture activity, both in 
terms of the number of transactions and the value of transactions. 
This trend strengthened further going from the 2009 Low to the 
2020 Low.

 • Conversely, companies in the Lagging category found themselves 
going further on the defensive from the 2009 Low to the 2020 Low. 
Specifically, these companies pursued a relatively higher level of 
divestiture activity compared with the other categories.

So, how can companies pursue a more “resilient” M&A strategy 
once the global pandemic has passed? The pandemic has brought 
forth tectonic shifts in government policies and spending, consumer 
behavior, business outlook, and company valuations. These elevated 
challenges lay the foundations for opportunities and value creation. 
Executing on an M&A strategy in times of great turbulence has 
numerous facets that should be considered. They include:

 • Acquisitions of strategically important assets during periods  
of turbulence may offer the potential to create high returns  
for shareholders.

 • There is an elevated need to have a clear vision for transactions 
that is embraced by both the acquirer’s and target’s constituencies.

 • It is critical to understand how M&A, divestiture, JV, and alliance 
strategy responds to and takes advantage of the secular trends 
shaping industries.

 • Companies should have a sharp understanding of what they 
do best in light of industry convergence trends, and establish a 
premium target list to put into play.

 • Understanding value from transactions should be limited not just to 
the aggregate, but also by segment, geography, and end markets. 
This can further fortify value creation from transaction strategy.
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Corporate resilience, uncertainty, and M&A posture through market lows

Using a lens of comparing stock price performance and the S&P 
500 over both the short and medium term provides insightful 
perspectives given the forward-looking nature of stock prices. The 
tectonic shifts in government priorities, consumer behavior, and 
business outlook due to the impacts of the COVID-19 pandemic 

are going to necessitate that companies revisit how resilient their 
strategy and asset configurations are and how that informs M&A. 
The challenges are large, and yet they lay the foundation for powerful 
opportunities for value creation for shareholders, as well as in 
delivering on commitments to stakeholders and society at large.

Conclusion
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