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AP - Accounts payable
AR - Accounts receivable
CCC - Cash conversion cycle
COGS - Cost of goods sold
DIO - Days inventory outstanding
DPO - Days payables outstanding
DSO - Days sales outstanding
EBITDA - Earnings before interest, taxes, 
depreciation, and amortization
ER&I - Energy, resources, and industrials
GDP - Gross domestic product
LSHC - Life sciences and health care 
PQ - Prior quarter
Qtr - Quarter
TMT - Technology, media, and 
telecommunications
WC - Working capital
YoY - Year over year
QoQ - Quarter over quarter

Glossary of terms

 • We reviewed the financial and WC 
performance of all companies listed on a 
public stock exchange in the USA.

 • Our review included 3,144 companies, 
assessing their working capital performance 
and related key indicators. 

 • We also looked at shifts in performance on 
a quarterly basis to highlight the impact of 
the pandemic and other economic events 
on WC and liquidity, particularly between 
Q1 to Q2 of 2021.

 • We excluded the following industries 
from our analysis due to their erratic WC 
trends and profiles: Financial Services and 
Government/GPS

Basis of preparation 
and assumptions

3
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Key statistics (YoY Q2 2020 to Q2 2021)1, 2

Executive summary

Number of Companies 

Change in DSO

Change in revenue

Change in DIO

Change in EBITDA

Change in DPO

3,144

-4.9 -8.0 -5.8

35.1% 59.7%

days days days



Working capital roundup  | Q2-21 snapshot 

5

Introduction
With companies releasing financial data for Q2 2021, Deloitte 
has continued to explore current working capital trends and 
the impact of COVID-19, including the resurgence of the Delta 
variant, and related supply chain challenges have had on 
companies’ ability to manage their liquidity.3

In recent months, the United States and other parts of the 
world have been facing supply chain bottlenecks across multiple 
industries, with the auto industry standing out as suffering the 
most from significant supply chain problems that are limiting 
production. The constraints experienced initially have turned out 
to be more severe, driven by a combination of rapidly increasing 
demand from the recovering economy, shortages in materials, 
goods impacted (ranging from raw materials to semiconductors) 
and labor shortages as the pandemic starts to abate.

Service industries are starting to see an acceleration in activity as 
indicated by rising purchasing managers’ indices, which suggests 
the possibility that consumers may shift from spending on goods 
toward spending on services.  If that happens, it could relieve 
pressure on supply chains. On the other hand, even if ports can 
operate more efficiently and handle greater volume, they are 

only one piece of the puzzle.  There is a shortage of truck drivers, 
and there remain challenges in operating warehouses and retail 
establishments.4  

The Federal Reserve recently stated that the US economy grew 
at a modest to moderate pace in recent months. However, it 
said that “the pace of growth slowed this period, constrained 
by supply chain disruptions, labor shortages, and uncertainty 
around the Delta variant of COVID-19”.5 It especially noted 
weakness in automotive sales, likely due to supply chain issues 
and rising prices.  On the other hand, several areas of strength 
were noted including consumer spending and residential 
property. Manufacturing and distribution grew at a 
moderate pace.  

The impact of the supply chain challenges is resulting in 
the International Monetary Fund decreasing its outlook on 
US economic growth for 2021 by 1% to 6%, the strongest 
adjustment to any developed country.6 In our latest working 
capital roundup, we will look at how all of this affects cash and 
working capital by comparing changes from Q1 2021 to Q2 2021, 
as well as the changes year over year from Q2 2020 to Q2 2021.

Key takeaways

All of this, has continued to stress the 
importance of companies being able to manage 
their cash through accurate demand and liquidity 
forecasts and keeping a close eye on managing 
working capital processes.   

 • Doing a year-over-year comparison between 
Q2 2020 and Q2 2021 shows a 7.1-day 
decrease in the cash conversion cycle driven 
by improvements in DSO (4.9-day decrease) 
with companies collecting faster and DIO 
(8-day decrease) with companies holding 
less inventory partially due to supply chain 
challenges, and downward movement in DPO 
(5.8-day decline) as companies move closer to 
historical payment terms.

 • Unfortunately, compared to Q1 2021, the 
overall cash conversion cycle for Q2 2021 
has worsened by 1.6 days with negative 
movement in both days sales outstanding 
(DSO) (increasing 1.1 days when compared to 
Q1 2021) and days payable outstanding (DPO) 
(decreasing by 1.1 days when compared to 
Q1 2021). This was the first increase in DSO 
since Q2 2020 (after three straight quarters of 
positive improvements), while DPO has been 
more volatile over the last year with mixed 
results over the past year and a half.

1. S&P Global Market Intelligence LLC, June 2021, Deloitte Sector Mapping

2. Change calculated in percentage and days: Quarter values measured YoY 2020 against 2021

3. https://www.wsj.com/articles/supply-chain-crisis-fuels-latest-retreat-from-globalization-11634741616?mod=Searchresults_pos16&page=3

4. https://www.wsj.com/articles/shippers-find-new-supply-chain-hurdles-at-alternate-ports-11635076801?mod=Searchresults_pos4&page=1

5. https://www.federalreserve.gov/monetarypolicy/beigebook202110.htm

6. https://www.cnn.com/2021/10/12/business/imf-economic-outlook/index.html
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 • Overall, Revenue has steadily grown since 
Q2-20 with the steepest QoQ hike (15.1%) 
taking place during Q3-20. Although the 
growth slowed from Q4-20 to Q1-21, it has 
picked back up again in the most recent 
quarter. As businesses and trade continue 
to figure out how to operate under the “new 
normal,” and vaccines continue to be rolled 
out, the financial performance of companies 
continues to improve.

 • EBITDA increased 1.2 times faster than 
revenue in Q2-21, down from a factor of 
13 in the previous quarter. These strong 
metrics are likely an indicator of companies’ 
adaptability to the ever-evolving new world of 
work and many realizing significant expense 
savings from the continued reduction in 
business travel.

 • From a WC perspective, CCC has continued 
to fluctuate each quarter, increasing and 
decreasing in an alternating pattern.  These 
swings appear to be narrowing some, likely 
pointing toward a point of stabilization. The 
Q2-21 increase of 1.6 days is the lowest since 
Q2-20 while the recent decrease of 5.8 days in 
Q1-21 was the strongest decline.

 • DSO has been performing well with an 
overall decreasing trend over the period of 
review except for Q2-20, in which a minor 

increase of 1.1 day was noted. It indicates that 
companies are potentially falling behind on 
WC management efforts compared to the 
strong revenue growth.

 • DIO has been experiencing a decreasing 
trend overall, with little change in the most 
recent quarter. Aside from Q2-20, which 
represented the height of the pandemic, 
DIO only increased again in Q1-21, likely 
in anticipation of further vaccine rollouts, 
translating into higher future demand 
and companies wanting to be prepared 
to respond.

 • DPO has experienced quarterly up and down 
swings with large declines in Q3 and Q4 2020 
followed by an 8-day increase into Q1 2021. 
From Q1 2021 to Q2 2022 there was a small 
decline (1.1 days) as companies continued to 
stabilize their payment behavior.

 • Overall, even with a strong Revenue and 
EBITDA performance in Q2-21, the WC 
metrics from Q1-21 to Q2-21 shows some 
marginal deterioration and opportunity 
for companies to remain focused on their 
balance sheets.

Impact of the ecomomic 
recovery on key financial metrics 

 Impact on key financial metrics

Actual 
Q1-20*

Q1-20 
TO Q2-20*

Actual 
Q2-20

YOY Q2-20 TO 
Q2-21

Q2-20 TO 
Q3-20

Q3-20 TO 
Q4-20

Q4-20 TO 
Q1-21

Q1-21 TO 
Q2-21

Actual 
Q2-21

Revenue $4.4T -9.8% $3.9T 35.1% 15.1% 9.0% 1.2% 6.4% $5.3T

EBITDA $699.6M -8.3% $641.2M 59.7% 30.9% -2.1% 15.5% 7.9% $1,024.3M

CCC 24.6 Days 4.1 28.7 Days -7.1 -5.1 2.1 -5.8 1.6 21.6 Days

DSO 38.9 Days 4.7 43.6 Days -4.9 -4.3 -1.7 -0.1 1.1 38.6 Days

DIO 46.7 Days 7.0 53.8 Days -8.0 -5.9 -3.9 2.5 -0.6 45.8 Days

DPO 61.0 Days 7.7 68.7 Days -5.8 -5.1 -7.7 8.1 -1.1 62.9 Days

Change calculated in percentage and days: Quarter values measured YoY 2020 and 2021 and quarter by quarter
Source data: S&P Global Market Intelligence LLC., June 2021, Deloitte Sector Mapping
*Immediate COVID impact
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 • Reflecting on the CCC trends over the last 10 
quarters to the left, you can clearly see the 
seasonal impact with peaks during the fourth 
quarter of each year and low points in the 
second quarter (with the exception of Q2-20 
when the pandemic hit). 

 • Overall CCC shows a general downward trend 
since Q4-19, with the latest swing in Q2-21, 
fluctuating minimally, and with the lowest 
best performance noted in Q1-21. 

 • The main drivers for the reduction in CCC 
since Q2-20 can likely be attributed to a 
decrease in DSO of 6 days and DIO improving 

by 9 days. These improvements are offset 
some by DPO deteriorating by 9 days, from a 
high point of 78 days in Q2-20.

 • When breaking down the companies and 
their CCC results by industry, we can see that 
TMT and ER&I remained unchanged overall; 
while Consumer and LSHC deteriorated and 
resulted in an overall 2-day and 4-day increase, 
respectively. 

 • Between Q1-21 and Q2-21, the Consumer 
industry saw a 1-day improvement in DIO, 
while DSO deteriorated by 3 days and DPO 
remained unchanged. The deterioration of 

DSO and reduction in inventory may have 
been a result of supply chain constraints 
dampening demand.

 • ER&I experienced the most significant 
changes from Q1-21, where both DIO and DSO 
improved, and DPO deteriorated significantly 
by 4 days. The weighting of this industry in the 
overall population by revenue resulted in the 
strongest impact on overall WC performance. 
The improvements are a strong indication 
that demand has increased resulting in more 
turnover and reduction in inventory levels. At 
the same time, the industry was leveraging 
payment delays to suppliers to preserve cash. 

Now that revenues are growing again 
cash is being brought back into circulation 
of the supply chain, and payment timing 
is decreasing.

 • LSHC experienced an overall deterioration 
in DSO and DIO, while DPO remained 
unchanged. This was mainly driven by the 
Life Sciences sector. 

 • TMT ended up net neutral with no change in 
DSO, while a 1-day deterioration in DIO was 
balanced out by a 1-day improvement of DPO, 
underscoring the continued solid performance 
of this industry in terms of WC metrics.

Working capital performance in the new normal

Developments in CCC by quarter (days) CCC in days by industry from Q1-21 to Q2-21 
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Source: S&P Global Market Intelligence LLC, June 2021, Deloitte Sector Mapping.
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 • In Q2-21 the AR balances grew faster than 
Revenue for the Consumer, LSHC, and TMT 
industries, resulting in increases in their 
DSO from Q1-21. Given the recent economic 
recovery underway, cash needs to be brought 
back into circulation, which may initially cause 
a delay in payments as customers’ cash 
conversion cycles run their pace.

 • ER&I’s DSO improvement was driven by 
strong revenue increase across almost all 
sectors, except for the Power, Utilities, and 
Renewable sector that may be experiencing 
challenges with consumers settling their 
utility bills, given the economic hardships of 
the pandemic.

 • Compared to the same quarter in the prior 
year, the Consumer industry has made a 
strong comeback, delivering 36% revenue 
growth YoY. The increase in DSO for Consumer 
can likely be attributed mainly to the changes 
in the automotive sector, which has been 
struggling to meet consumer demand due to a 
global shortage in semiconductors.

DSO performance: An industry view 

Consumer

Consumer

Q2-20

Q2-20

Q3-20

Q3-20

Q4-20

Q4-20

Q1-21

Q1-21

Q2-21

Q2-21

YOY Q1-21

YOY Q1-21

YOY Q2-21

YOY Q2-21

Energy,Resources 
& Industrials

Energy,Resources 
& Industrials

Life Science & 
Health Care

Life Science & 
Health Care

Technology, Media 
& Telecom

Technology, Media 
& Telecom

-10.1%

13.7%

16.7%

3.9%

9.1%

2.8%

-0.2%

-8.1%

6.7%

21.1%

8.7%

6.7%

6.6%

11.0%

2.7%

3.1%

14.2%

11.6%

35.6%

18.9%

53.6%

27.3%

23.1%

20.6%

21.6%

11.4%

13.7%

12.2%

11.4%

9.9%

18.3%

7.6%

10.1%

14.3%

-1.2%

-0.7%

-5.0%

-4.9%

5.9%

-1.5%

5.1%

7.6%

15.4%

11.4%

21.2%

6.0%

11.1%

1.7%

8.1%

2.0%

-19.5%

-6.0%

-3.5%

1.2%

-0.2%

-0.5%

Percentage change in industry Revenue (From prior quarter)

Percentage change in industry AR  (From prior quarter)

From prior year, same quarter (YoY):

From prior year, same quarter (YoY):
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 • DSO for LSHC increased marginally by 1.6 
days from Q1-21 and is mainly attributable to 
the Life Sciences sector. This sector increased 
its revenues from Q1-21 by 9% and compared 
to last year by 27%, yet DSO still deteriorated. 
This industry also experienced strong growth 
from Q2-20, as represented by the 23% 
increase in revenues YoY.

 • TMT experienced the slowest growth of the 
four industries (22% YoY); however, it still 
demonstrated solid performance, coming 
off a strong base. The increase in DSO was 
driven mainly by the Technology sector, which 
may potentially continue during the recent 
economic recovery, where consumers might 
likely reduce the need for virtual working 
environments, and therefore their services.

 • The only industry that experienced an 
improvement in DSO from Q1-21 was ER&I 
as a function of increased revenues in the Oil, 
Gas & Chemicals sector, as consumer and 
industry demand continue to expand. This 
industry has experienced exceptional 
growth from last year, with revenues 
increasing by 54%.

Consumer

Q2-20 Q3-20 Q4-20 Q1-21 Q2-21

Energy,Resources 
& Industrials

Life Science & 
Health Care
Technology, Media 
& Telecom

6.2 -3.3 -1.5 -2.0 3.1

-0.9

1.6

0.2

1.7

0.2

0.1

-3.4

0.9

-1.8

-7.1

-3.5

-3.1

1.9

-0.2

Change in DSO by industry during pandemic (   from previous quarter (days))

AAccttuuaall
QQ11--2200

2233..55

4488..22

3388..88

5544..55

AAccttuuaall
QQ22--2211

2266

4466..66

3399..88

4499..88

8.1

Consumer

Q2-20 Q3-20 Q4-20 Q1-21 Q2-21

Energy,Resources 
& Industrials

Life Science & 
Health Care
Technology, Media 
& Telecom

26.5% -11.0% -5.8% -7.9% 13.5%

-1.9%

4.1%

0.4%

3.8%

0.5%

0.1%

-7.0%

2.4%

-3.5%

-12.5%

-8.5%

-5.6%

16.8%

4.8%

-0.3%

Change in DSO by industry during pandemic (   from prior quarter (% change))

Source: S&P Global Market Intelligence LLC, June 2021, Deloitte Sector Mapping.
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 •  During Q2-21, inventory balances grew faster 
than COGS for the LSHC and TMT industries, 
which resulted in an increase in their DIO 
metrics. Conversely, the improvement in 
Consumer and ER&I DIO metrics ensured 
that the sector overall maintained its DIO 
level without any change.

 •  LSHC experienced a 1.8-day increase in DIO, 
which was driven mainly by higher inventory 
balances in the Life Sciences sector. The 
increase in COGS from the prior year (22%) 
tracked in line with the revenue 
increase of 23%.

 • DIO increased by 1 day in TMT, which was 
affected by a marginal decrease in COGS 
and changes in the Technology sector, 
specifically Telecom. Compared to the prior 
year, the COGS balances displayed strong 
performance, with a 19% increase. 

DIO performance: An industry view 

Consumer

Consumer

Q2-20

Q2-20

Q3-20

Q3-20

Q4-20

Q4-20

Q1-21

Q1-21

Q2-21

Q2-21

YOY Q1-21

YOY Q1-21

YOY Q2-21

YOY Q2-21

Energy,Resources 
& Industrials

Energy,Resources 
& Industrials

Life Science & 
Health Care

Life Science & 
Health Care

Technology, Media 
& Telecom

Technology, Media 
& Telecom

-10.8%

-2.9%

16.3%

8.0%

9.8%

-0.5%

-2.1%

5.1%

6.3%

3.0%

9.4%

4.9%

6.1%

10.5%

-0.6%

3.2%

11.4%

9.7%

32.9%

16.3%

51.0%

12.1%

22.4%

12.6%

18.9%

13.1%

6.3%

7.8%

9.1%

14.6%

17.4%

11.2%

2.0%

6.4%

-1.0%

-4.2%

-5.1%

4.8%

12.2%

0.8%

4.8%

10.2%

15.3%

1.8%

20.6%

-0.3%

-3.5%

11.2%

9.3%

2.7%

-23.0%

0.9%

-5.4%

12.5%

-1.8%

1.5%

Percentage change in industry COGS  (From prior quarter)

Percentage change in industry inventory (From prior quarter)

From prior year, same quarter (YoY):

From prior year, same quarter (YoY):
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 • The decrease in DIO for Consumer mainly 
originated from the changes in the Retail, 
Wholesale and Distribution sector, specifically 
Grocery & Convenience Stores. This may be 
due to supply chain constraints and labor 
shortages, resulting in businesses not able to 
keep up with increased consumer demand. 
COGS also increased by 33%, which moved in 
line with revenue.

 • DIO decreased the most for ER&I and is 
attributable to demand in the Oil, Gas & 
Chemicals sector. COGS increased by double 
from the prior year, underpinned by the 
increase in revenue over this period.

Consumer

Q2-20 Q3-20 Q4-20 Q1-21 Q2-21

Energy,Resources 
& Industrials

Life Science & 
Health Care
Technology, Media 
& Telecom

4.1 -3.5 -4.3 3.1 -1.4

-2.6

1.8

1.0

2.5

-1.5

2.5

-6.7

2.2

-3.1

-13.9

-6.5

-1.7

7.8

0.9

Change in DIO by industry during pandemic (   from previous quarter (days))
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5599..44
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Consumer

Q2-20 Q3-20 Q4-20 Q1-21 Q2-21

Energy,Resources 
& Industrials

Life Science & 
Health Care
Technology, Media 
& Telecom

8.9% -7.1% -9.4% 7.4% -3.1%

-4.1%

4.1%

3.8%

4.3%

-3.3%

10.4%

-10.2%

5.2%

-11.7%

-17.3%

-13.2%

-6.0%

19.0%

3.4%

Change in DIO by industry during pandemic (   from prior quarter (% change))

31.0%

Source: S&P Global Market Intelligence LLC, June 2021, Deloitte Sector Mapping.
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 • In Q2-21 AP grew slower than COGS for ER&I 
only, resulting in a decrease in DPO of 4.3 
days. The DPO metrics for Consumer, LSHC, 
and TMT increased marginally over this 
period, showing a slowdown from the gains 
acquired during Q1-21.

 • The Consumer sector appears to be 
normalizing its DPO as there were no 
significant changes this quarter, after having 
increased by 4.8 days the quarter before. 

 • The near-flat change in DPO for LSHC can 
likely be attributed to the Life Sciences sector 
improving, specifically Med Tech and the 
Health Care sector deteriorating, specifically 
Healthcare Providers and Health Plans/Payers. 

DPO performance: An industry view

Consumer

Q2-20 Q3-20 Q4-20 Q1-21 Q2-21 YOY Q1-21 YOY Q2-21

Energy,Resources 
& Industrials

Life Science & 
Health Care
Technology, Media 
& Telecom

-10.8% 16.3% 9.8% -2.1% 6.3%

9.4%

6.1%

-0.6%

11.4% 32.9%

51.0%

22.4%

18.9%

6.3%

9.1%

17.4%

2.0%

-1.0%

-5.1%

12.2%

4.8%

15.3%

20.6%

11.2%

9.3%

-23.0%

-5.4%

-1.8%

Percentage change in industry COGS  (From prior quarter) From prior year, same quarter (YoY):

Consumer

Q2-20 Q3-20 Q4-20 Q1-21 Q2-21 YOY Q1-21 YOY Q2-21

Energy,Resources 
& Industrials

Life Science & 
Health Care
Technology, Media 
& Telecom

2.2% 12.9% -1.3% 7.5% 6.5%

2.5%

6.2%

1.4%

22.4% 27.5%

28.6%

14.8%

11.4%

12.2%

11.7%

14.4%

27.6%

13.7%

3.2%

-8.3%

-5.7%

5.2%

7.3%

0.8%

1.2%

-10.6%

3.3%

4.2%

Percentage change in industry AP (From prior quarter) From prior year, same quarter (YoY):
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Consumer

Q2-20 Q3-20 Q4-20 Q1-21 Q2-21

Energy,Resources 
& Industrials

Life Science & 
Health Care
Technology, Media 
& Telecom

7.1 -1.6 -5.5 4.8 0.1

-4.3

0.1

1.5

9.6

5.9

-12.3

-7.2

-6.4

-8.3

-7.4

-5.9

6.7

4.6

Change in DPO by industry during pandemic (   from previous quarter (days))

AAccttuuaall
QQ11--2200

AAccttuuaall
QQ22--2211

10.5

4488..66

6655..11

7722..55

7755..33

5533..55

6644..44

7744..33

7744..99

13.8

Consumer

Q2-20 Q3-20 Q4-20 Q1-21 Q2-21

Energy,Resources 
& Industrials

Life Science & 
Health Care
Technology, Media 
& Telecom

14.7% -2.9% -10.1% 9.8% 0.1%

-6.3%

0.1%

2.0%

14.8%

8.7%

-18.3%

-10.0%

-8.7%

-11.0%

-9.3%

-7.4%

9.3%

6.1%

Change in DPO by industry during pandemic (   from prior quarter (% change))

16.1% 25.0%

 • The increase in DPO for TMT can likely 
be attributed to the Telecom, Media and 
Entertainment sector, specifically Telecom. 

 • The largest decrease in DPO across the board 
took place in ER&I and can likely be attributed 

to the Oil, Gas & Chemicals sector, specifically 
Oil & Gas, where in the prior quarter DPO saw 
the greatest increase of all sectors by 13.8 
days. As turnover in this sector is improving, 
so are companies starting to circulate cash to 
suppliers and generally improving liquidity.

Source: S&P Global Market Intelligence LLC, June 2021, Deloitte Sector Mapping
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Looking Ahead
 • Working capital metrics have stabilized some during Q2 2021 
with small changes as compared to Q1 2021, and some significant 
improvements versus Q2 2020.  While there still remains some 
uncertainty due to supply chain challenges and labor shortages, 
companies should strive to maintain the discipline they had around 
managing working capital over the past year.  

 • Companies should continue to move from short-term reactive 
behavior to medium- and longer-term strategies with an opportunity 
to create positive long-term changes to their balance sheets and WC 
practices. One way companies could do this is by building cash flow 
scenario models against possible future economic outcomes where 
they would assume optimal liquidity levels against any lead time for 
the relevant adjusting factors.

 • It’s essential that decision-makers understand the vital importance 
of protecting liquidity. Building a cash culture means more than 
highlighting cash as a metric; a cash-conscious culture needs to 
permeate through the entire organization, so everyone assesses every 
decision through a liquidity lens. 

 • Companies have an opportunity to create long-term value and a 
competitive advantage versus their peers through focused effort to 
improve working capital processes.
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Creation of long-term value 
Companies can unlock significant value and free up cash out of their balance sheet by defining their strategy for optimizing each WC cycle

Define the value of WC management

WC management 
strategy

Key elements Rapid value Build capabilities Structural change Results

Benefit improvements Potential 
impacts

Forecast-to-fulfill 
(inventory) strategy

Higher margin/
valuation

Procure-to-pay (AP) strategy Improved forecasting

Order-to-cash 
(AR) strategy

Free cash-flow generation (e.g., lower 
leverage, acquisition opportunities)

Cash-flow strategy
Increased visibility and cash 
focus across the business

Time to benefit: < 4 months

Time to benefit: 6–18 months Time to benefit: > 12 months

Implement the “quick wins” 
that generate significant 

benefits immediately and are 
controlled by the company

Build the core capabilities to 
deliver incremental benefits 

and sustainable results

Fundamentally change the 
business model to deliver 

“step change” improvements

Typical benefit improvement: 
5–15% of NWC

Typical benefit improvement: 
10–20% of NWC

Typical benefit improvement: 
20%+ of NWC

Governance Monitoring TechnologyChange management Data

 • Create a cash/WC steering 
committee that includes finance 
leaders in the organization to 
regularly review working capital 
KPIs and uncover insights to 
drive action

 • Regularly meet with 
stakeholders to discuss process 
pain points and actively try to 
address problem issues 
to continuously improve 
the business

 • Set target KPIs and metrics 
around each working capital 
cycle–the more specific the 
better (e.g., average days of 
dispute resolution)

 • Metrics should be reviewed 
regularly, and stakeholders 
should have an explanation for 
why target was not met and any 
improvement points that could 
be solved to correct the issue

 • To influence the organization, 
management should tie reward/
compensation to performance, 
(e.g., their performance bonuses 
to a target KPI/metric)

 • Offer trainings to employees on 
what working capital is and why 
it matters, and the roles they 
play within each cycle

 • Empower employees to help 
optimize working capital cycles 
by communicating targets and 
results regularly

 • Evaluate the current ERP system 
and all its functionality (e.g., 
extra fields, reports), and enable 
the reports to pull relevant 
information for working capital 
accounts and processes

 • Make certain fields a 
requirement to be filled out by 
the relevant processers within 
each cycle, if those fields are 
currently not captured

 • Offer trainings on the use of 
technology and new reporting 
and metrics

 • Create a WC dashboard that 
can be drilled down into specific 
regions, business units, etc., 
and down to transactional-level 
detail, to enable insight down to 
the customer/vendor, and even 
invoice detail

 • Offer trainings on how to use 
the dashboards and what the 
metrics and data means
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