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No one has time to be uncertain or second-guess 
direction. You need to always be moving. Operate 
with Deloitte, and you tap proven, continuously 
evolving platforms and the latest business 
perspective, along with the sheer foundry, data 
science, and skill set capacity needed to rapidly 
modernize and run the most critical areas of your 
business—improving outcomes all the while.

Move with confidence.

Deloitte’s Operate Services surrounds and supports leading-edge technology, foundry, and dev teams with the data 
science and business knowledge needed to engineer business advantage, too. Working alongside you, our teams can 
fluidly shape and reshape core areas of your company—customer experience, human resources, strategic planning, 
supply chain, business acquisition, and more—through day-to-day operations. You not only advance your technology, you 
improve agility, innovation, and outcomes at the same time. 

Change driven by data, AI, and automation can feel 
sudden, and it affects every part of business. What 
you need (the “X”) in this moment to be a leader 
in your industry may not be what you need in the 
next. Operate with Deloitte services, and infuse 
the ideal mix of skill sets and tools from our broad, 
ever-evolving business and ecosystem so you can 
solve and move at pace, no matter what “X” is and 
what part of your business it’s shaping. 

Solve at the speed of X.

Whether you need to advance your AI journey, 
transform your talent or core finance processes, or 
delight your customers in new and different ways, 
Operate with Deloitte, and you can perform with 
excellence, wherever and whatever needed.

Operate to innovate.

From Fortune/Deloitte CEO Survey:  
Expected drivers of business success over next 12 months.3

Deloitte’s Operate Services teams and services 
are built around the key drivers of business 
success today and for the future. 
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Meet the 
new shape 
of business. 
Operate Services

Deloitte builds and maintains an ever-evolving ecosystem of leading technology alliance 
and industry relationships across the spectrum of Operate Services.

Tap a proven ecosystem, on demand.

Automation
Tapping into the latest 
innovation through our 
ecosystem to innovate  

into the future

Cloud
Accelerating relationships 

with cloud vendors to 
expand capabilities through 

new competencies  
and specializations

Technology
Working closely with 

technology vendors to 
deliver new offerings and 

accelerated value to  
our clients

Operate focused
Alliances with strong BPO 

providers and hybrid 
operate players complement 
our services and drive digital 

transformation and  
value realization

31%

22%

16%

Implementing new 
technologies

Establishing new work 
practices, policies, and 

incentives

Restructuring the 
organization to support new 

work outcomes

Building portfolios of humans 
and machines working 

together

35%

Building workforce  
capability through upskilling, 

reskilling, and mobility
41%

Building an organizational 
culture that celebrates growth, 

adaptability, and resilience
45%

Deloitte brings both capability and capacity to 
ensure transformation sticks
Clients seek integrated people, process, and technology know-

From Deloitte’s report, The Social Enterprise in a World Disrupted.4

From Deloitte’s State of AI report: Use case 
identification and data issues are the biggest barriers 
to AI implementation.2

Deloitte’s Operate Services is helping 
companies quickly and confidently address 
the most common barriers to performance 
in data application and AI implementation.

Pursue creative approaches
• Push boundaries
• Create the new
• Expand the circle

Actively address risks
• Align risk-related efforts
• Challenge your vendors
• Monitor regulatory efforts

Become a smarter consumer
• Leverage a diverse team
• Take a centralized approach
• Focus on integrating and scaling

Thriving in 
the era of 

pervasive AI

Our Operate Services is organized into four interconnected categories 
and incorporates relevant industry, domain, process best practices, 

accelerators, assets, and IP.

The solution? Operate with Deloitte.

Agility

While cost continues to be a clear driver of outsourcing, 
it’s also being recast as value delivered in the form of 
flexibility, speed, and agility to change.
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Looking beyond the cost imperative

Flexibility Speed to 
market

Access to 
tools and 
processes

There’s a new shape to business today—and it creates new 
opportunities for how you operate. Managed services have 
traditionally helped control the costs of infrastructure, 
platform, and application management; tapped specialized 
knowledge; and sometimes even outsourced mission-
critical functions. But it’s no longer enough to source 
technology and talent to tick off routine tasks and updates. 
You need on-demand teams that are steeped in your 
sector, have depth in your domain, and can help you drive 
innovation as they work alongside you.

So how can you keep up with these changes? Operate with 
Deloitte. Deloitte’s Operate Services can add both capacity 
and capability on demand, not simply to control cost 
and complete tasks but also to help you improve quality, 
reduce decision risk, advance technology, and deliver 
continuous business-transforming outcomes-faster and 
with greater agility.

Shaping outcomes through operations

From Deloitte’s Global Outsourcing Survey 2020.1

Integrated business domain, industry sector, and outcome-focused 
know-how to drive continuous innovation and agility

AIOps capabilities to ensure data fuel business goals  
and outcomes

Human with machine, tech with talent; end-to-end, top-to-bottom 
flexibility to add capability and capacity where and when it’s needed

Technology stack

Applications/platform/ 
cloud/infrastructure

Business outcome 
orientation

Advise  
Operate Services 

Application, Cloud, and 
Infrastructure 

 Operate Services

AI, Data, and Insight
Operate Services

Industry Solutions and 
Process Enablement

Operate Services

Combine deep domain 
and technology expertise, 
industry insights, and a deep 
understanding of our clients’ 
unique needs to provide 
impactful outcomes  
and recommendations.

Meet organizations’ ongoing 
technology needs through 
strategically managing 
and enhancing technology 
applications, digital, cloud,  
and infrastructure.

Deliver ongoing analysis and 
insights by leveraging advanced 
AI tools and analytics platforms 
and provide support for data 
operations (including support 
for the platforms themselves). 

Provide ongoing management 
of critical business processes 
(both horizontal and 
vertical), enabled by market-
differentiated assets and  
AI solutions.

Sample work we  
deliver includes:

• Program management

• Retained advisory services

• Product management

• Change management 

• M&A support

Sample work we  
deliver includes:

• AMS for package solutions 
(e.g., Oracle, SAP, Salesforce, 
Workday)

• AMS and modernization 
of  custom and/or legacy 
applications

• Digital foundries (flexible 
capacity), DevOps, and 
Enhancements

• Cloud managed services

• Infrastructure managed 
services

• Quality engineering services

Sample work we  
deliver includes:

• Data science and analytics

• Data operations and platform 
management

• AI/ML foundries and value-
added/managed services

• Intelligent automation 

• Task and process mapping 
and mining

Sample work we  
deliver includes:

• Management/operations of 
business processes such as 
supply chain, HR, finance, and 
marketing

• Industry-specific process 
solutions (e.g., revenue cycle 
management)

• Capacity/foundry-based 
support for business 
operations

• Creative services

Based on client needs, Operate Services can be delivered through different contracting models, such as: 
Fixed price

Defined scope and  
outcomes based

Managed services
SLAs/Risk-reward based

Foundries and pods
Capacity/capability based

As a service
Input/outputs/outcomes 

based

Retainer 
Committed dollar value 

 for services


