
Whether you are a health plan, a 
provider, or a property and casualty 
insurer, the emergence of connected, 
electric, and autonomous vehicles will 
have profound strategic implications for 
your business. New technological and 
social forces are driving the next big shift 
in health care—and it’s happening more 
quickly than you think. 

We work across the mobility and health 
care ecosystems to develop strategies 
that capitalize on evolving trends—such 
as distributed care networks, changing 
consumer behavior, new mobility 
patterns, and alternative supply chain 
solutions—and we collaborate with 
clients to reposition them for competitive 
advantage. The Future of Mobility 
will transform health care delivery, 
accelerating the use of distributed care 
models and changing where new facilities 
are built and how they are designed. 

Are you ready?

Mobility will change the future of health care …



Business 
transformation
Our understanding of the future of mobility, 
coupled with our experience in health 
care, underpins a powerful approach 
to transformative strategy. We help our 
clients crystalize their strategies, whether 
it’s enabling them to find the right mobility 
partners or piloting innovative health care 
delivery or reimbursement solutions.

Ecosystem 
engineering
We help clients navigate the disruptive 
trends in health care delivery and mobility 
that will radically alter everything from the 
site of care to who delivers care and how. 
In the process, we enable clients to stake 
out robust, sustainable, and competitive 
positioning, whether they are an emerging 
or established player.

Analytics and  
digital solutions
We help health care clients build and deliver 
solutions that leverage analytics and digital 
capabilities to enable improved health 
outcomes at the population and individual 
level. These solutions range from developing 
mobility as a service (MaaS) platforms 
that support care access to managing 
and monitoring patients in an increasingly 
distributed health care delivery ecosystem.

We hear your concerns … … and we can help

You understand that the evolution of mobility 
will eventually trigger a restructuring of your 
business. However, you are currently faced with 
many other pressing issues and believe the 
impact is far into the future.

We believe the impact of mobility advances outside the automotive sector will be 
felt soon. Now is the time to place smart bets that will reduce the risk of disruption 
before these already visible trends reach a tipping point—potentially within the 
next five years—and the momentum becomes unstoppable. 

We help organizations navigate the rapid pace of technological evolution, 
transforming their business models to embrace disruption rather than banking 
on incremental change. We work with them to develop new care delivery models, 
improving the economics of the business and leveraging advances in mobility.  
We help structure approaches to practical innovation that convert disruption  
into advantage. 

Ambition

A large health system wanted to consolidate 
facilities and invest in a new, cutting-edge 
academic health center designed with 
emerging mobility trends in mind. Deloitte 
helped the client imagine the future and 
develop a strategy that addressed the 
predictable implications of mobility for the 
design and build of their new health system. 

Action

Deloitte conducted trend and scenario 
planning workshops to develop a new 
perspective about the physical space 
needed. The workshops generated so 
much enthusiasm that the CEO directed 
Deloitte to facilitate a meeting for all key 
executive stakeholders across the system. 
Engaging top leadership created a powerful 
collaborative environment that drove a new 
way of thinking about and approaching 
future projects—less bricks and mortar, 
more advanced technology. 

Achievement

Based on learnings from the workshops 
and the executive session, Deloitte 
generated eight comprehensive space-
planning recommendations. Working with 
architects, we developed future-state 
illustrations of the academic health 
center facilities, projecting the impact on 
capacity needs 5, 10, and 25 years out. 
This prepared the client for the impact 
of trends such as autonomous vehicles 
and ride-sharing, which could affect 
overall institutional design and shape the 
emerging broader delivery ecosystem.  

Case study 1

Preparing for an unknown future 



Ambition

A large health plan struggled with an 
underperforming Medicare business unit 
and knew it needed to make a strategic 
change. Its leadership turned to Deloitte 
for help. After evaluating several acquisition 
candidates, Deloitte determined that, 
given the state of the client’s Medicare 
operations and level of competition in 
Medicare, they needed to take a different 
approach to spur growth. 

Action

Deloitte helped leadership envision an 
entirely new business model incorporating 
advanced technology, interoperability, and 
health management capabilities. Deloitte 
provided end-to-end services, designing a 
growth strategy and developing innovative 
approaches that drive competitive 
advantage, including helping the client 
position itself as the integrator of an 
increasingly distributed care delivery 
ecosystem enabled by new mobility.

Achievement

Deloitte helped the client create new 
member and provider platforms—based 
on member health management needs—to 
improve the connection between members 
and their providers and caregivers. This 
new model allows members to define 
where and from whom they want to 
obtain care. The concept of bringing care 
directly to members, using new mobility 
options, will enable access to increasingly 
distributed and non-institutional care 
models and will be core to ensuring 
affordability and member outcomes for 
health insurers. The new company is 
scheduled to launch in 2020, and rollout of 
the new platforms is projected to double 
membership within three years. 

Case study 2

Imagining a new business model  
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