Raising the ceiling
of expectations
Qatar’s real estate and construction era

Qatar

Qatar is one of the world’s fastest growing
economies. Once dependent on fishing and pearl
hunting, the country has recently assumed a very
advanced position among the leading international
economies with the highest per capita in the world
at over US$94,744. Also, Qatar has known one of
the fastest demographic growths in the world with
the population quadrupling in the last 13 years.
Projections show Qatar could easily increase from
a population of 2.3 million in 2014 to 2.8 million
by 2020. The drastic transition and expected
development have cast certain needs to develop the
real estate sector ushering in a new construction era.

Real estate surpasses energy
During the last decades, development in real estate
infrastructure projects – residential, commercial and
industrial – has been a major pillar in the country’s
economic development through facilitating the
movement of goods, services and people. But the
country has been careful not to impact negatively on
its heritage and traditions, and has kept Qatar’s history
present on the margins. A visitor to Qatar is encouraged
to visit the Pearl, Katara and Souq Waqif, mega projects
that have been launched in the past couple of years and
which are great examples of how the real estate
development is heavily inspired by the culture of Qatar.
Winning the right to host the FIFA World Cup in 2022
and the implementation of the Qatar National Vision
2030 plan have greatly unleashed the potential in the
country over the next decades and as such investments
are expected to intensify and boost real estate
development. This was also the major drive for the
government’s investment in a diverse range of sectors
including healthcare, education, tourism and financial
services to ensure that recent gains can be sustained
over the long-term. The Qatari government is conscious
that the surge in investment in the real estate sector to
accommodate the fast growing population and the
expected number of visitors during the World Cup
championship should provide long-term returns.

Winning the right to host the FIFA
World Cup in 2022 and the
implementation of the Qatar National
Vision 2030 plan have greatly
unleashed the potential in the country
over the next decades and as such
investments are expected to intensify
and boost real estate development
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Accordingly of paramount importance is having a future
vision and the parallel investments in world-class
institutions, such as Qatar foundation, which is
becoming a hub for popular universities that would
eventually attract students from the region and abroad.
There is also an increasing focus on building medical
centers that are considered unique in specialization and
experience, notwithstanding the fancy and spectacular
designs of museums, malls and other touristic sites.
Revenues from natural resources are used to fund the
real estate sector, which in turn will be one of the pillars
in supporting all the other sectors. This will help in
diversifying the economy and reducing reliance on
natural resources–that would in turn protect the country
from adverse market instabilities, creating jobs and
opportunities for the next generation and supporting
long-term wealth and viable development. The
International Monetary Fund (IMF) projected that
growth in Qatar’s non-hydrocarbon sector will range
between 9-10 percent over the medium-term, while the
hydrocarbon sector is projected to grow between 1.13.5 percent within the same period.
Despite the great efforts that are being deployed to
enhance this sector, there are still certain challenges that
the government is closely monitoring. The shortfall of
residential units is one of the top concerns since
bridging the supply/demand gap would require much
time and might therefore affect availability for the
coming couple of years. This would lead to increasing
pressure on rental costs and, in turn, possible
inflationary repercussions. The Qatar Central Bank’s
(QCB) quarterly update of 2014 real estate price index
(REPI) confirms that the country’s real estate market
prices are on the uptick. QCB’s REPI has reached a
record 253.8 points in September 2014, up 42.1
percent compared to 178.6 points a year ago. While the
overall index grew by 42.1 percent year-on-year, market
reports suggest the land prices have significantly
increased over the past several months.

Qatar

The construction flurry
The growth of the real estate sector has driven a
construction boom in the country. Qatar’s capital city,
Doha, is undergoing the fast-paced construction of
modern towers for leisure, residential and commercial
use, with ancient and restored edifices also forming part
of the country’s inner structure. The noise of heavyequipment is becoming very familiar to the residents.
Arguably, Qatar might be accommodating a record
number of construction machines and equipment as
compared to the spatial area of the country. Almost all
projects are undertaken from scratch on new and
reclaimed land. Such projects include Westbay, Pearl
Qatar, Lusail City and the new airport. With plentiful
financial resources available, the country is investing
heavily in new technologies and alluring architectural
innovations.
One certainly cannot write about mega-projects without
throwing a glance at the numbers to well illustrate the
enormous scale of development. The government has
committed to spending a significant amount to get the
country ready for the prestigious World Cup
tournament, to be invested in a blend of state-of-the-art
stadia, hotels, infrastructure and other amenities. In
April 2014, Hamad International Airport opened. With
six times as much capacity as the old airport, it is
currently able to cater for around 25 million passengers,
a figure that is expected to double upon completion of
phase two. Another huge project is Lusail City; with a
development cost of US$18billion, the city will measure
around 38 square kilometers and would house up to
200,000 people. This–in addition to other projects
(Mushaireb City, Doha Metro, Energy City and many
others)–is nothing but a great inspiration for a brighter
future for the country.
It is worth mentioning that with such a large-scale of
construction projects, numerous challenges stand out.
Economic development and protection of the
environment are two concerns, neither of which should
be sacrificed for the sake of the other. Development
patterns can, and often do, have negative effects on the
natural environment yet the country is actively
considering the impact of this matter by seeking
alternatives that would have the least damage possible.

There is no doubt that Qatar is taking
many steps toward building a healthy
economy with strong bases; expatriates
and nationals have a common interest
to succeed and are determined to work
hand in hand for a better future
This goes from equipment selection, technology that
would help in reducing the power consumption in
addition to proper water treatment and other
environmentally friendly tools.
Other challenges can be summarized by the ability
to secure raw material, such as steel, reinforcement,
aggregate and cement, those are major concerns,
especially with adverse price escalation that may further
drive inflation. Another significant element is manpower.
Qatar’s construction market will require a considerable
work force, and the lengthy process of recruitment
coupled with the availability of the right skills might
pose some delays in project completion dates.
The transformation
There is no doubt that Qatar is taking many steps
toward building a healthy economy with strong bases;
expatriates and nationals have a common interest to
succeed and are determined to work hand in hand for
a better future. The country is undergoing a massive
boom on different fronts and all of this depends
heavily on building and sustaining a well-advanced
infrastructure supported by a mixed blend of a real
estate market be it commercial, residential, public and
touristic and a broader vision to transport the country
to a different era that is promising for its residents and
the whole region.
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