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Introduction

The Kingdom of Saudi Arabia (KSA) has experienced significant growth across various sectors, leveraging its natural resources and 
strategic geographical and cultural position bridging three continents. Aligned with Vision 2030, KSA continues to thrive as a global driver 
for innovation, fostering a more diverse and sustainable economy, and playing a pivotal role in international trade, connecting Africa, Asia, 
and Europe. 

As the national transformation strategy progresses, the Kingdom has expanded its focus to include numerous specific objectives and 
sub-sector initiatives, such as the Health Sector Transformation Program, Regional Headquarters (RHQ) Program, and Special Economic 
Zones. Additionally, new mega and giga projects like NEOM, Qiddiya, Amaala, Red Sea Global, and Diriyah Gate have been introduced to 
support its ongoing transformation. 

Regional Headquarters in the Kingdom of Saudi Arabia

In line with Vision 2030, the RHQ Program was launched in February 2021, a collaborative initiative between the Ministry of Investment 
(MISA) and the Royal Commission for Riyadh City (RCRC). This program offers multinational companies the opportunity to establish a 
strategic presence in KSA. 

According to guidance issued by MISA in February 2022, multinational groups with foreign parents conducting business in more than two 
jurisdictions through the parent entity, subsidiaries, branches, or affiliates can apply for an RHQ license in KSA. This license enables them 
to support, manage, and provide strategic direction to their branches, subsidiaries, and affiliates operating in the Middle East and North 
Africa region. 

The guidance stipulates that RHQs are restricted to engaging solely in RHQ-related activities. The mandatory RHQ activities must 
commence within six months following the issuance of the license. Additionally, an RHQ must commence at least three optional RHQ 
activities within one year of receiving the RHQ license. Furthermore, it is required to staff 15 employees, including three executive-level 
positions, within the first year of its operations.  

Benefits of Establishing an RHQ in KSA

Establishing an RHQ in KSA provides a wide range of benefits including: 
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How can Deloitte help?

Deloitte, through its Foreign Investment Advisory Center of Excellence (FIAC), can empower your investment journey in KSA by 
assisting with the establishment of an RHQ within the Kingdom. We possess an in-depth understanding of the local landscape, 
including its complexities and challenges, and will provide you with the necessary support to navigate the unfamiliar regulatory, legal, 
and cultural terrains. We have developed a phased approach tailored to your current stage in the investment journey, as outlined 
below.
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Transfer 
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Tax compliance 
services

Customs and 
Global Trade 

Advisory support
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services
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services
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compliance 
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Phase 3 – Ongoing compliance services
Our comprehensive post-setup support services helps your RHQ to remain compliant and operational, while effectively navigating 
the unique challenges of a new market landscape.

Our team of local experts, supported by a global network, is committed to guiding you through the RHQ initiative in the Kingdom 
though the above full suite of services and end-to-end solutions.

Phase 2 – Setting up an RHQ entity
Through our local experience and knowledge, we provide practical, hands-on support throughout the execution process.

Phase 1 – Design and architecture of your RHQ structure
At this stage, we examine initial advisory matters that outline the areas to consider in structuring and setting up an RHQ.

Strategic Advisory Services: 
Receive expert guidance on 
tax optimization, transfer 

pricing strategies, immigration 
support, and corporate 

regulatory compliance to your 
RHQ's requirements

Eligibility Assistance:
Navigate RHQ eligibility criteria 
and provide tailored solutions, 

ensuring compliance and 
unlocking benefits

Seamless Transition Planning:
Benefit from customized RHQ 
mapping and transition plans 
for a smooth establishment 
process in the KSA market

Drafting resolutions, 
Articles of 

Association (AOA) 
and document 

gathering

Liaising with MISA, 
Ministry of 

Commerce and 
Industry (MOCI) and 

other authorities

Obtaining approval 
and licenses from 

the relevant 
authorities



This publication has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set out will depend upon the particular circumstances 
involved and we recommend that you obtain professional advice before acting or refraining from acting on any of the contents of this publication. 

Deloitte & Touche (M.E.) (DME) is an affiliated sublicensed partnership of Deloitte NSE LLP with no legal ownership to DTTL. Deloitte North South Europe LLP (NSE) is a licensed member firm of 
Deloitte Touche Tohmatsu Limited.

Deloitte refers to one or more of DTTL, its global network of member firms, and their related entities. DTTL (also referred to as “Deloitte Global”) and each of its member firms are legally separate 
and independent entities. DTTL, NSE and DME do not provide services to clients. Please see www.deloitte.com/about to learn more. 

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services. Our network of member firms in more than 150 countries and 
territories, serves four out of five Fortune Global 500® companies. Learn how Deloitte’s approximately 457,000 people make an impact that matters at www.deloitte.com. 

DME would be pleased to advise readers on how to apply the principles set out in this publication to their specific circumstances. DME accepts no duty of care or liability for any loss occasioned to 
any person acting or refraining from action as a result of any material in this publication.

DME is a leading professional services organization established in the Middle East region with uninterrupted presence since 1926. DME’s presence in the Middle East region is established through 
its affiliated independent legal entities, which are licensed to operate and to provide services under the applicable laws and regulations of the relevant country. DME’s affiliates and related entities 
cannot oblige each other and/or DME, and when providing services, each affiliate and related entity engages directly and independently with its own clients and shall only be liable for its own acts 
or omissions and not those of any other affiliate.

DME provides services through 23 offices across 15 countries with more than 7,000 partners, directors and staff. It has also received numerous awards in the last few years such as the 2022 & 
2023 Great Place to Work® in the UAE, the 2023 Great Place to Work® in the KSA, and the Middle East Tax Firm of the year.
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Contacts
Deloitte has maintained a presence in Saudi Arabia since 1950, with offices in Riyadh, Jeddah and Al Khobar, including an RHQ office in Riyadh. Our 
specialists have a deep understanding of the region and local market. We welcome the opportunity to discuss your needs in detail and offer a 
clearer understanding of the RHQ program and other foreign investment matters, facilitating your establishment in the Kingdom of Saudi Arabia.

Get in touch with one of our experts listed below or usual Deloitte contact.
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