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As businesses continue to evolve and
expand, companies require a global
workforce and global mobility now more
than ever. Increasingly, employees are
expected to be sent to different locations, 
in a wider variety of roles. Management of
mobility programs within the Middle East
can be challenging given its complex socio-
political environment, and frequent changes
to rules and practices contribute to making
the Middle East a more difficult region to
navigate, and to maintain compliance, than
elsewhere. 

Failure to comply with employer reporting
obligations and company registrations can
impact the ability to do business in many
other locations across the globe. An
understanding of key mobility issues is
therefore essential.

Key considerations for the Middle East region
Although specific rules and practices will vary from country to country, there is a number of
key themes which are consistent across the region. We have set out below an overview of
key considerations from a mobility perspective.
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Management of mobility programs within
the Middle East can be challenging given
its complex sociopolitical environment,
and frequent changes to rules and
practices

Key considerations Overview

Quota
considerations

• Depending on local legislation, a company may be provided with
a certain quota for each visa type. 

• Restrictions on recruitment in terms of the requirements of local
staff relative to the number of foreign employees (which might be
dependent on the size of the company, the industry sector and
the region).

Restriction of certain
job roles to local
nationals 

• Certain job roles can be limited to local nationals only. 

Employee
designation 

• An individual’s role and job title may also trigger specific
requirements from an immigration perspective. 

• In some countries an individual who will be employed in certain
roles will need a degree or certificate of education which
supports that job specification.
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Key considerations Overview

Employee status • Security concerns across the region have led to increased scrutiny of new visa
applications and renewals. Nationals of countries which are perceived to be ‘high risk’ or
‘medium risk’ may face difficulties in obtaining the required security clearances to enter
and work in the region – which can delay processes, or in some cases lead to rejection of
visa applications. 

Sponsoring of
dependents

• Should the assignee have accompanying dependents, the assignee will usually be able to
act as a sponsor for their visa applications, subject to meeting basic salary requirements
and other conditions. 

• However, consideration should be given on a case-by-case basis – for example, a wife
wishing to sponsor a dependent husband may face challenges in obtaining the required
approvals, depending on the specific circumstances.

Labor laws • Many jurisdictions will require the individual to have a local contract of employment with
their employer in the host country, and this may be a prerequisite to obtaining the
required residence visas and work permits. 

• The local contract of employment will be required to comply with the applicable labor law
in the host country.

Payroll 
compliance 

• Certain jurisdictions in the region require employees to be paid locally into a local bank
account with a designated bank. For example, the UAE has introduced the Wage
Protection System (WPS) as a means of protecting the interests of employees.

Tax and social
security

• While the Gulf countries do not currently impose personal income taxes on individuals,
there are extensive employment tax and social security considerations for individuals
working elsewhere in the region – e.g. Iraq, Iran, Libya, etc. 

• Tax legislation in the region and tax authority processes may not be as developed as
elsewhere – approaches taken by the relevant tax authorities can be inconsistent.

Permanent
establishment and
corporate level
considerations 

• Few of the countries within the Middle East region are OECD members. Many countries in
the region take a territorial approach to assessing corporate taxes at an entity level, and
do not provide for any de minimis period of time before an exposure to taxes is created –
this should be borne in mind in respect of frequent business travelers to the region. 

• From a corporate law perspective, it may also be a requirement for the foreign company
to establish a legal entity in the country prior to commencing operations.
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Transforming your global employment programs 
Deloitte has been advising clients across the region and providing a connected end-to-end approach to businesses
in the Middle East whilst ensuring a cost-efficient return on investment. 

We have set out below a brief overview of key potential service offerings and areas where we are able to support
and add lasting value. The scope of work required may vary from country to country within the region, based on
local legislation and practices. 

5. Labor law
considerations
• While we do not typically provide legal

services in  the Middle East, we can
advise on key issues from an
employment law perspective – e.g. local
payroll and immigration considerations,
end of service benefits, local contract
requirements, minimum wages (where
applicable), salary structuring etc. 

4. Document
procurement services
• We can assist with attestation of

education documents required as
part of the visa process, including
coordination within the Deloitte
network to obtain attestation in the
country of origin of the document,
where necessary. 

7. Payroll services

• Assistance with monthly payroll
processing services including 
salary payment under the Wages
Protection System (WPS), where
applicable. 

8. Ongoing tax and social
security compliance
• We are able to assist with preparation

of the assignee’s host country tax and
social security returns, including
keeping track of their compliance
obligations in their host country.

• Assistance with obtaining exemptions
from social security.

• We are also able to assist firms to
fulfill their corporate tax obligations 
in the region, where applicable.

• Permanent establishment 
considerations, identification and
monitoring of business travelers.

2. Eligibility assessment 3. Immigration –
transactional support

• We will conduct a full eligibility
assessment through review of facts and
circumstances of the assignee’s move
to the region – e.g. based on job title,
nationality, qualifications, etc.

• Our eligibility assessment will also
include early identification of red flags
and possible delays to the process.

• We are able to advise on required steps,
process and timing in relation to the
proposed move to help manage the
assignment.

• We can assist firms with obtaining
work permits and residence visas
for their employees assigned to
the Middle East region. 

• In certain jurisdictions the
Company’s Public Relations
Officer (PRO) should represent
the company before the relevant
authorities. However, Deloitte is
also able to assist the PRO in the
background and will work with
you to the fullest possible extent.

1. Pre-assignment
planning
• Prior to mobilization of employees,

we can provide advice with respect
to key considerations in the host
jurisdiction, with a view to 
supporting the process efficiently –
e.g. consideration of quota
restrictions with respect to the
number of expatriates that can be
brought into the country; support 
in applying for new or additional
quotas, etc. 

6. Corporate services

• Company formation (onshore,
offshore and free zones),
managing licensing, company
secretarial, trademark registration,
liquidations and other
government-related procedures.
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Alex Law
Partner, Tax
Deloitte Middle East
Tel +971 (0) 4 506 4891
alexlaw@deloitte.com

Hadi  Allawi
Immigration Subject Matter Leader 
Deloitte Middle East
Tel +971 (0) 4 506 4901
hallawi@deloitte.com
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This publication has been written in general terms and therefore cannot be relied on 
to cover specific situations; application of the principles set out will depend upon the 
particular circumstances involved and we recommend that you obtain professional 
advice before acting or refraining from acting on any of the contents of this publication. 
Deloitte & Touche (M.E.) would be pleased to advise readers on how to apply the 
principles set out in this publication to their specific circumstances. Deloitte & Touche 
(M.E.) accepts no duty of care or liability for any loss occasioned to any person acting 
or refraining from action as a result of any material in this publication.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private 
company limited by guarantee (“DTTL”), its network of member firms, and their related 
entities. DTTL and each of its member firms are legally separate and independent 
entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. 
Please see www.deloitte.com/about for a more detailed description of DTTL and its 
member firms.

Deloitte provides audit, consulting, financial advisory, risk management, tax and related 
services to public and private clients spanning multiple industries. Deloitte serves four 
out of five Fortune Global 500® companies through a globally connected network of 
member firms in more than 150 countries bringing world-class capabilities, insights, and 
high-quality service to address clients’ most complex business challenges. To learn more 
about how Deloitte’s approximately 225,000 professionals make an impact that matters, 
please connect with us on Facebook, LinkedIn, or Twitter.

Deloitte & Touche (M.E.) is a member firm of Deloitte Touche Tohmatsu Limited (DTTL) 
and is a leading professional services firm established in the Middle East region with 
uninterrupted presence since 1926.

Deloitte provides audit, tax, consulting, and financial advisory services through 26 offices 
in 15 countries with more than 3,300 partners, directors and staff. It is a Tier 1 Tax 
advisor in the GCC region since 2010 (according to the International Tax Review World 
Tax Rankings). It has also received numerous awards in the last few years which include 
best employer in the Middle East, best consulting firm, the Middle East Training & 
Development Excellence Award by the Institute of Chartered Accountants in England 
and Wales (ICAEW), as well as the best CSR integrated organization.

© 2019 Deloitte & Touche (M.E.). All rights reserved.




