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Case studies
Customs review

End-use relief

Deloitte undertook a Gulf Cooperation
Council (GCC) customs import
compliance review for a large regional
FMCG importer and distributor. The
review involved interviews with
employees and customs brokers, sample
testing of data and documentation,
discussions with local customs
authorities where needed, and the
technical application of law. The output
was a comprehensive report detailing
speciﬁc and practical recommendations
in respect of customs controls and
processes, as well as documenting the
often complex supply chain
arrangements across the region. Legal
and administrative risks were highlighted,
along with opportunities
for customs savings.
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Local
administration

Deloitte assisted a UAE-based air
services provider with the elimination of
import duties and VAT arising from the
movement of its ﬂeet into the EU. The
project involved a three-phase approach:
• Technical analysis and feasibility study;
• Solution identiﬁcation and design; and
• Management of solution
implementation.
This resulted in the successful
application of an end-use license for
customs purposes and a VAT ruling from
the respective EU authorities, which
together allowed the application of both
a VAT exemption and 0% customs duty
rate upon importation of
the ﬂeet into the EU.
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Customs and Global Trade in the
Middle East
Overview

Customs duty is perhaps the longeststanding, broad-based, commonly-applied
form of taxation across the countries of the
UAE, KSA, Bahrain, Qatar, Oman and Kuwait,
a region with little history of taxation. GCC
countries are uniﬁed through a common
customs law, however administrative
practices often diﬀer at a local level.
In addition to the GCC Customs Union,
the Greater Arab Free Trade Area along
with a network of bilateral and multilateral
free trade agreements are set up across
the region, creating a complex web of
administration. These arrangements are
overlaid with speciﬁc local relief programs,
such as free zones and industrial
exemptions, which combine to form
a multi-faceted setting that requires
pragmatic and practical support.
The introduction of VAT across GCC
countries from 2018 will impact both
importations into the GCC and intra-union
movements. It is expected to create an
additional layer of complexity, and
potentially greater transparency, on supply
chains throughout the Middle East.
Our services
Deloitte has an experienced Middle Eastbased team of customs specialists that can
assist businesses navigate these
complexities through a broad range of
Customs and Global Trade advice,
compliance and audit support services,
including:
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• Customs, global trade and export control
advisory support in all GCC countries and
across the wider Middle East region (Iraq,
Iran, Lebanon, Jordan);
• Assistance in progressing disputes or
audits on the ground with local customs
authorities, including classiﬁcation,
valuation and documentary challenges;
• Conducting regional customs compliance
merger and acquisition support, including
due diligence, post-merger and acquisition
disclosures and integration support;
• Developing tailored standard operating
procedures, technical manuals and
processes to assist in the management
of custom controls in the region;
• Leveraging oﬀ international best practices
to advise on the authorized economic
operator (AEO) control environment to
support businesses in the preparation
for accreditation.

Deloitte’s Customs and
Global Trade specialists
across the region and
around the world can help
businesses establish a
strategy designed to
manage costs and meet
global trade regulatory
requirements
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Data analytics
Stricter regulatory environments
and the evolving use of e-audit by
customs authorities across the
Middle East are leading businesses
to seek more visibility and control
over their customs proﬁle and
compliance processes. Data
analytics tools and techniques can
help companies better understand
their customs position as well as
identify hidden risks and
opportunities.
Global Trade Radar (GTR) is a
Global Customs and Trade data
analytics solution that imports
customs authority data and
produces detailed analytics in one
online dashboard, across multiple
jurisdictions. Deloitte professionals
and their clients can access the
GTR dashboard to help identify
and manage risk and savings
opportunities on their customs
and trade proﬁles.
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Analytics is the practice of capturing,
managing and analyzing data to drive
business strategy and performance
Insight

Compliance

Savings

This publication has been written in general terms and therefore cannot be relied on to cover specific
situations; application of the principles set out will depend upon the particular circumstances involved and
we recommend that you obtain professional advice before acting or refraining from acting on any of the
contents of this publication. Deloitte & Touche (M.E.) would be pleased to advise readers on how to apply
the principles set out in this publication to their specific circumstances. Deloitte & Touche (M.E.) accepts no
duty of care or liability for any loss occasioned to any person acting or refraining from action as a result of
any material in this publication.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by
guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its member
firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not
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companies through a globally connected network of member firms in more than 150 countries bringing
world-class capabilities, insights, and high-quality service to address clients’ most complex business
challenges. To learn more about how Deloitte’s approximately 225,000 professionals make an impact that
matters, please connect with us on Facebook, LinkedIn, or Twitter.
Deloitte & Touche (M.E.) is a member firm of Deloitte Touche Tohmatsu Limited (DTTL) and is a leading
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