
Message from  
our Chief Executive

These improvements are across both our 
Audit and Advisory businesses. As a result, 
we have a firmwide Quality Leader whose 
mandate is to determine appropriate and 
comprehensive quality measures across all 
our businesses and drive execution. 
Furthermore, we undertook a 
re-imagination of our Audit quality process 
with active direction and support from 
Deloitte Global and the Deloitte Africa 
Executive Committee.

As a result of this concerted effort and 
focus on quality, we are already beginning 
to see quality green shoots and we are well 
on our way to being the quality leader. The 
report highlights the strides we have made, 
which have led to our positive quality 
results. We are determined to ensure that 
we achieve similar results across all our 
businesses and regions in the future and 
undertake to report on our continuous 
progress.

The profession and our 
multidisciplinary model 

The continuous scrutiny of the profession, 
whilst intense and uncomfortable, is 
warranted. Trust is the ultimate currency 
our profession trades in and when that 
trust is under threat or diminished, we 
need to act decisively. In determining a 
fitting response, we must avoid the 
temptation of superficial “quick fixes” and 
revert to first principles. I believe these 
principles are the key to addressing 
fundamental core issues at a firm level, for 
the profession, and the broader business 
landscape.

Our reputation matters afforded us an 
opportunity to reflect on our role and to 
not only set ourselves on a self-correcting 
path but to broadly think about how we can 
make a meaningful contribution to 
reforming the profession. Whilst Audit 
remains central to this ambition, as a 
multidisciplinary business (covering both 

Audit and Advisory businesses), we 
constantly need to balance our mandate as 
Auditors and our duty to serve as strategic 
advisors to our clients. To maintain our 
independence and protect the integrity of 
our business, we have very strict protocols 
to ensure that any interactions between 
our Audit and Advisory businesses is for 
the sole purpose of enhancing our audit 
product by availing specialist skills in key 
areas, as part of the audit process. 

The ecosystem and our role in the 
profession

While addressing our internal issues, we 
also recognise broader considerations that 
require collaboration across the entire 
ecosystem. International committees, such 
as the Sir Donald Brydon Review, have 
endeavoured to unpack the causal factors 
for audit and corporate failures. In their 
conclusion and recommendations, they 
emphasise a need for a holistic approach 
to addressing audit reforms. Therefore, the 
broader ecosystem is critical in creating an 
environment that enables the audit 
profession to deliver on its responsibilities 
to uphold the public interest. 

The collaboration with clients, business 
organisations, regulators and governments 
to respond to COVID-19 has served as a 
great example of partnering with others to 
achieve more. This presents a possible 
model that can be employed to fast track 
the audit reforms. As a firm, we are 
committed to playing our part to advance 
these conversations to develop tangible 
and sustainable solutions.

The reforms in the audit profession are 
happening at a time when the business 
community is also grappling with its 
relevance and being a net contributor to 
society. Therefore, as we chart a way 
forward for the profession, it is critical that 
we find appropriate mechanisms to bring 
the public along with us on the journey. As 

a firm, we are also fully committed to 
utilising the resources at our disposal to 
make a meaningful contribution to our 
societies. For this reason, we have also 
made our Responsible Business mandate 
an essential part of our decision-making 
process. This is at the core of our purpose 
statement - Making an Impact that Matters. 

The journey ahead

I have been reminded this year that, while 
we might not always be prepared for 
certain events along our journey, the 
resilience and strength of our people is one 
of the most valuable assets. I strongly 
believe in the ability of our people. I also 
place a lot of faith in the fact that, through 
their commitment to our Shared Values, 
ingenuity, innovativeness, and 
overwhelming desire to contribute towards 
upholding public interest, we can position 
this firm and our profession to continue 
playing a meaningful role in our society.

Lwazi Bam

Chief Executive Officer
Deloitte Africa

The COVID-19 pandemic has been one of 
the toughest periods for our generation. Its 
resultant effects on our personal lives, 
society, and our economies will linger for a 
while. Meanwhile, a lot is still unfolding in 
our profession. The last few years have 
revealed significant parts of our business 
that need to evolve to meet the times we 
are living in and meet society’s 
expectations.

It is against this backdrop that we publish 
the 2021 Africa Transparency Report. The 
main objective of this report is – to be 
transparent and accountable on matters 
that are top of mind to our stakeholders.  

In this report, we have challenged 
ourselves to go further in meeting this 
stated objective. We have, therefore, 
redesigned the report to achieve the 
following: 

•  A significantly shortened report 
which focuses on the key areas of 
accountability we have identified.

•  Clearly articulated key metrics per 
accountability areas against which we 
will measure our progress and report on 
yearly.

•  Broadening the scope of the report 
to cover the Africa firm and thus 
departing from a South Africa focused 
Transparency Report. Whilst we have 
managed to achieve this in some 
of our key areas, there is still work 
to be done to enhance our internal 
systems to ensure that we can provide 
comprehensive reporting across all our 
regions and businesses.

We believe this approach provides a 
powerful foundation and will serve us well 
in prioritising the enhancement of our 
systems to improve how we measure and 
report on our identified metrics.

I, therefore, encourage you to continue to 
hold us accountable on these measures 
and highlight any other matters you wish us 
to engage on further.

Our quality journey – quality green 
shoots

Quality remains a key metric that we will 
continue to enhance and monitor. We have 
been on a continuous quality improvement 
journey to address internal deficiencies 
where necessary. We have also introduced 
forward-looking measures meant to 
anticipate and address the changing nature 
of our clients and capital markets, as well 
as our stated desire to act in the public’s 
interest.

Lwazi Bam
Chief Executive Officer
Deloitte Africa
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