
Reputational 
matters
Deloitte’s reputation has been in the spotlight on widely reported 
matters involving African Bank, Tongaat, Steinhoff and Eskom. Over 
the past two years, the firm used these events as an opportunity 
for deep reflection to not only set itself on the self-correcting path 
but to contribute to the profession reform initiatives. 

Uphold audit quality

Our reflection further revealed that we place a high level of trust on 
the validity of information and authenticity of engagements with 
client management, while we could be professionally more 
sceptical. We acknowledge that there must be a healthy trust 
relationship between auditors and auditees, there is equally an 
obligation to be vigorously sceptical to a point of being “suspicious” 
as noted by Sir Donald Brydon at a virtual event hosted by Deloitte 
Africa on 1 June 2021.  

Incidents Status

Two of the four mentioned matters are now finalised. The first 
relates to Deloitte Consulting and Eskom. Contrary to the original 
view of Eskom that at the face of it, there were suspicions/
allegations of state capture and/or corruption, investigations by 
both parties found no evidence to substantiate the suspicions or 
allegations. However, the investigations did highlight that, the 
process had technical irregularities within Eskom’s procurement 
process and also deviated from the National Treasury regulations 
governing the State-Owned Entities. 

Furthermore, while monetary value of the project was complex to 
determine due to a lack of competitive proper comparison, Eskom 
acknowledged that Deloitte Consulting was entitled to 
compensation for the services rendered, as Eskom fully benefitted 
and continue to benefit from the services rendered. The matter 
has since been resolved amicably with Deloitte paying an agreed 
settlement. Deloitte took accountability for not being prudent in 
ensuring that all Eskom required procurement processes were 
followed.

The second matter relates to African Bank which was concluded 
when the Independent Regulatory Board for Auditors’ (IRBA) issued 
its findings on 9 December 2020. In the ruling, one of the two 
Partners involved was acquitted on the only charge he faced while 
the other Partner was acquitted on five and found guilty on five of 
the ten charges against him. The firm welcomed the outcome 
particularly on two of the contentious charges the Partner was 
acquitted on – dishonesty and independence. Valuable lessons 
have been learnt on the five guilty findings related to audit 
technical matters including the audit of impairments, 
contraventions of the relevant audit and accounting standards, 
insufficiency of audit evidence and inadequate audit working paper 
documentation. Deloitte respects and accepts the ruling of the 
Disciplinary Committee. These findings highlighted that Deloitte 
can do more to support Partners and auditing teams in the audit 
process.

Owing to the fact that the disciplinary findings referred to the audit 
performed as early as 2013, the firm has already effected many of 
the controls and changes that were causal factors.

As we move forward, we fully subscribe to Winston Churchill’s 
notion – “Never let a good crisis go to waste”. As such, we have 
taken these incidents as an opportunity to reflect, self-correct and 
go further by sharing our experience and lessons. On African Bank, 
the lead Partner has committed himself to playing a pivotal role in 
championing commitment to quality through sharing his own 
personal reflection and lessons learnt for the benefit of the 
profession broadly. Virtual webinars with two universities 
accounting students have been held and the programme will be 
extended to other interest groups. 

The two current outstanding matters pertain to the audits of 
Tongaat and Steinhoff, which are both still under investigation by 
IRBA. We are fully cooperating with all investigations. As these are 
still under the spotlight with periodical developments, we 
recognise that our brand remains at the forefront whenever 
developments unfold in the media. 

Remediation steps

These incidents have given us an opportunity to investigate the 
root causes, find what are the similarities, their uniqueness and 
apply remediation where necessary. Where gaps have been 
identified, we have taken firm steps to address these as follows:

Area Intervention

Strengthening 
processes

These include implementation of risk, ethics, 
compliance and anti-corruption programmes across 
the firm, a significant increase in the Risk, 
Independence & Legal (RIL) resources and budget, 
as well as overall improvements to our operating 
model – focusing on risk structures.

Embarking on 
Future-Fit

Specifically, we have embarked on a deep and wide 
review of our audit business. Known as the 
Future-Fit project, which was designed to improve 
governance, oversight, efficiencies and improve 
audit quality (with immediate effect).

Managing Risk Empower our leadership and employees through 
ongoing risk awareness and education sessions.

Investing in 
processes

 • In the last two years Deloitte has made a 
substantial investment (For example, in audit, 
3.8% of the Audit & Assurance business’s FY21 
revenue (3.5% of FY20 revenue) was reinvested 
into audit) in its client and engagement 
onboarding processes. 

 • Improved risk-sensing and risk-assessment 
resources and systems.

Uphold audit 
quality

Most importantly, we have taken a zero tolerance 
stance for behaviour that falls short of our 
standards of quality. Upholding the trust of clients, 
the regulator and the public is our foremost priority, 
while we continue to hold each other accountable in 
the ecosystem.

Engagement 
with Public 
Sector

Implementation of a Public Sector procurement 
policy – specific and stricter measures introduced 
for taking on of public sector work. 

Concluding Remarks

As we move forward into the audit of the future, we acknowledge 
that our actions are not the end itself but a means to an end. We 
remain committed to working tirelessly to be at the forefront of 
contributing to the reforms undertaken by the profession. We 
continue to transform our audit business by investing in firmwide 
controls, technology, and processes. We remain committed to 
playing our role in delivering change that embraces audit quality, 
improves choice, and restores trust in the profession.
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