
Embracing a responsible business 
mindset 
Our commitment to responsible business practices is guided by 
our Purpose and Shared Values. The responsible business 
principles we have adopted and the commitments we have made 
to our key stakeholders are outlined in our Responsible Business 
Practices Statement. This statement provides a common 
understanding of what living our Purpose means in terms of the 
business practices we engage in. As a firm, we respect and 
appreciate the intricate interdependencies between business and 
society. We acknowledge the responsibilities we owe to the public. 
Elevating the public interest on the leadership agenda is a priority 
of the firm. To this end, the firm has appointed a Managing Partner 
for Responsible Business and Public Policy who forms part of the 
firm’s Executive Committee. 

Company we keep

A crucial step to drive responsible business is the intentional 
consideration of the company we keep as a firm – both who we 
work with and the work we do. This is assessed against our values, 
the impact on our people, clients and society. Notable progress in 
this regard in FY21 includes the following:

 • Activation of the firmwide Responsible Business Decision-making 
Framework: 
 – The firm implemented a structured responsible business 
assessment across all our businesses and internal functions 
to help us think through the public interest impact of the 
decisions we make regarding who we work with and the work 
we do. 

 – The establishment of the Responsible Business Committee to 
adjudicate challenging responsible business matters escalated 
by the business. 

 –

Trust in the Profession

As a prominent player within our ecosystem, we believe an 
important part of being a responsible business and living our 
Shared Value of leading the way is to use our voice to advance 
relevant matters of public policy. With audit at the heart of our 
business, we recognise the important role we play in maintaining 
trust and confidence of the capital markets. As such, restoring trust 
in the audit profession and wider business accountability 
ecosystem has been a key focus area of our public policy efforts 
over the last few years. We proactively and constructively engage 
key stakeholders, including government and regulators to 
contribute towards building a stronger business accountability 
ecosystem that serves the public interest. 

Deloitte Public Interest Council 

The Deloitte Africa Public Interest Council was established in 2019 
to help the firm further understand the impact of our activities on 
the public interest, through constructive engagement with 
individuals bringing perspectives of business, civil society, and 
government. 

The Public Interest Council is comprised by non-Deloitte individuals 
that comes from wide and varied sectors of society. These 
individuals are not remunerated for the role to enhance their 
independence.

Three meetings were held with the Public Interest Council in FY21 
covering key topics for Council input including Responsible 
Business Decision-making Framework, the firm’s response to 
COVID-19, and our public policy approach to the business 
accountability ecosystem.

Notable efforts in this regard include:

 • We advanced the position on the state of the South Africa audit 
profession by facilitating a public debate with key stakeholders 
on addressing the audit expectation gap, promoting trust and 
confidence in the corporate reporting ecosystem, and ensuring 
due consideration of global audit developments. Key stakeholder 
engagement in this regard included interaction with government, 
regulators, professional bodies, and members of the profession. 

 • Deloitte has been an active participant in the South African 
Auditing Profession Trust Initiative (SAAPTI) since its inception in 
2018. SAAPTI is a voluntary profession-wide initiative which aims 
to proactively respond to the challenges faced by the auditing 
profession and re-earn trust therein. A key effort of the SAAPTI is 
a Discussion Paper comprising 32 Considerations regarding 
re-earning trust in the profession. SAAPTI undertook a 
comprehensive engagement process on the Discussion Paper 
with the profession (including small, medium, and large firms) as 
well as other stakeholders including Townhalls and one-on-one 
discussions with key stakeholders such as National Treasury, 
South African Institute of Chartered Accountants (SAICA), 
Independent Regulatory Board for Auditors (IRBA), the Auditor 
General, the investor community (ASISA), Business Leadership 
South Africa (BLSA), the Institute of Directors (IoDSA), the Audit 
Committee Forum, the Johannesburg Stock Exchange ( JSE), and 
others. 

 • On 1 June 2021, we hosted a virtual fireside chat with Sir Donald 
Brydon on UK Audit Reform and the ripple effect internationally. 
Sir Brydon is the author of the landmark 2019 Brydon Report on 
the quality and effectiveness of audit in the UK, submitted to the 
UK Secretary of State. The event was attended by key 
stakeholders in the profession to further the conversation on an 
improved corporate reporting ecosystem in South Africa. Key 
takeaways from the discussion can be accessed here.

 • We play a critical role in shaping legislation and regulation to 
support a trusted financial reporting ecosystem in South Africa 
by actively participating in the amendment process to the 
Auditing Profession Act and JSE Listing Requirements, advocating 
for constitutional balance in the regulatory measures for 
investigation and enforcement practices pertaining to auditors 
and for more clearly defined responsibility and accountability for 
top management with regard to the financial statements and 
financial controls.
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https://www2.deloitte.com/global/en/pages/about-deloitte/articles/commitment-to-responsible-business-practices.html
https://www2.deloitte.com/global/en/pages/about-deloitte/articles/commitment-to-responsible-business-practices.html
https://www2.deloitte.com/content/dam/Deloitte/za/Documents/za-Deloitte-virtual-event-in-conversation-with-Sir-Donald-Brydon.pdf
https://www2.deloitte.com/content/dam/Deloitte/za/Documents/za-Deloitte-virtual-event-in-conversation-with-Sir-Donald-Brydon.pdf
https://www2.deloitte.com/content/dam/Deloitte/es/Documents/human-capital/deloitte-es-hcas-2020-millennial-survey.pdf
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