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You’ve probably had one of those experiences.
That one day, that one meeting, where everything just
clicked – from the great minds in the room, to the space
you were in, to the content you prepared – and you found
yourself in a highly energised session full of strategic
breakthroughs. You knew you were creating the future.
It’s not a regular occurrence, when a meeting gets
elevated to something more like magic, and you may
have wondered “How did that happen?”
We wondered that too, so we set out to study the
ingredients behind those extraordinary sessions.
We explored the science of group dynamics and team
performance. We looked at environmental psychology
and the effect of design thinking on creativity. We studied
the skills that separate average from exceptional facilitation
and we researched the mechanics behind new insights and
innovation.
The result is The InnovationZoneTM - a Deloitte
Greenhouse, where every element is carefully crafted to
help you create a…

...Breakthrough Experience

Break away from business as usual and break through to something that’s not.

The Deloitte Greenhouse is an immersive space
for accelerating breakthroughs – cultivating ideas,
advancing relationships and unlocking opportunities.
It is a platform for business to connect, inspire, learn,
create and master.
We achieve this using uniquely designed labs that
disrupt ordinary thinking, reveal new possibilities and
provoke action.

Research-Based Content
Labs are built on empirical data and analytics, scientific
research, focused experience, and the cumulative
learnings from more than 1,000 Lab sessions.

Consciously-Designed Environment
Labs are designed with moveable panels, flexible
furniture, and an intimate space to stimulate thinking
and spark conversation.

Immersive Methods & Exercises
Labs bring in diverse perspectives and get people
doing, not just talking. Labs are grounded in
behavioural research, social psychology, and group
dynamics to engage both individuals and teams.

Custom-Trained, Expert Facilitators
Labs go beyond corporate politics and rhetoric to
reveal real challenges with the careful guidance of
expert, custom-trained facilitators who specialize in
intervention,disruption, alignment, and transition.

Relevant Subject Matter Experts
Labs bring in views from local and global experts
purposefully selected because they know your
challenge, industry or business.

ANALYTICS
LABS

The rate of change is exponential and
the opportunity is overwhelming. You are
drowning in data and struggle to make sense
of it.
How do you make it meaningful?

BUSINESS
ENERGY
LABS

You don’t want your business to get stale.
New opportunities are all around, if you know
where and how to look.
INNOVATION
LABS

How can you spark new thinking?

You’ve got a thorny problem to solve. It doesn’t
fit any box and demands a unique, tailormade
approach.
WICKED
PROBLEMS
LABS

How about a custom lab built to suit your needs?

You have a new team and they don’t click.
The world around you is becoming more
connected and you struggle to break through
organisational silos.
How can you make relationships work?

The world isn’t getting any simpler. The
choices you make now will determine your
success in the future.
STRATEGY
LABS

How will you navigate the complexity?

WICKED PROBLEMS LABS
Unique, Customised Labs

A SAMPLE DAY IN THE LAB
Wicked problems are just well-disguised opportunities.
You may face a challenge that doesn’t fit the box of existing
frameworks, techniques and processes. Data is either missing or
unreliable, the conditions and the requirements are constantly changing
and known methods of strategy and analysis don’t seem to work. You
can’t even clearly define the issue.
That’s because the challenge is a wicked one.
The Wicked Problems Lab is a dynamic interactive workshop that
challenges teams to tap into their creativity and innovation to solve
complex and unusual business challenges.
The process is designed to shift the team’s thinking away from everyday
conventions and engage with the techniques, tools and processes of
the most successful innovators.
Using the principles and the techniques of design, the power of
collaboration and open source, and the tools of visual analytics, you will
craft a simple and unique solution to your wicked problem.

The Wicked Problems Lab follows a tested and proven process that will be
configured to suit your specific wicked challenge.
1. Define the challenge and the opportunity.
This might be the most difficult part of the process – defining what it is we are
solving for.
2. What do we have?
Map the situation as it is, exploring all perspectives involved. Understand 		
the various stakeholders and what makes them tick.
3. What if anything was possible?
Brainstorm and come up with as many ideas as possible, then converge 		
them to a few concepts that generate the most energy and optionality.
4. What did we assume?
Test your concepts for assumptions. Look for outliers. Create prototypes.
5. What works?
Stress-test your prototypes. Discover why they work...or don’t work, 		
reduce, improve and prioritise for further investigation and implementation.

Back to Types of Labs

FROM GETTING BY
TO FLOURISHING
Business Energy Labs

With so much volatility and complexity facing organisations and their
people today, merely “functioning well” may no longer be enough for
organisations to stay ahead of the pack.
Your team – and your business – is made up of people. Unlocking their
energy, engagement and full potential is critical for business success and
a unique competitive advantage.
Organisations start-up and mature; their teams storm and perform.
Yet many of their people feel that they are simply getting by from day
to day, instead of flourishing. In flourishing organisations, individual
and team goals are tied to a larger purpose. It creates a culture where
people take responsibility for themselves and organisations get to
nurture, grow - and keep! – their most talented people.

A SAMPLE DAY IN THE LAB
The Lab focuses on teaching and practicing the key elements required for a
flourishing organisation, including psychological capital; purpose and meaning
at work; work engagement; self-determination; emotional well-being; positive
relationships, institutional practices and positive leadership.
1. Understand what it means to be a positive organisation.
Identify and explore emotions, actions, processes and practices that grow 		
or destroy positive organisations.
2. Explore your specific organisational needs around resiliance and positivity.
Scan your organisation and recognise actions, processes and practices that
could be developed, improved or eliminated.
3. Deep dive from getting by to flourishing.
Build out a deeper understanding of individuals and teams, and develop 		
strategies to move from getting by well to flourishing.
4. Action plans.
Develop tactical individual and team approaches for flourishing.
5. The way forward.
Draft your organisation’s road map to flourishing.
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SCALING EDGES
Innovation Labs
Innovation Labs
What is going on with the global economy? Today’s business
environment is certainly being reshaped.
Two critical and related foundations underpin most of the business
trends today. First, the centre of gravity for the world economy has
shifted profoundly, blurring the distinction between the developed and
the developing economies. Second, the rebalancing of economic might
is creating a far more complex and diverse competitive environment for
business.
Technology has changed the way we communicate. Customers have
more information, more choices and more power. Innovation and new
collaborations create competition where it is least expected.
It would be impossible to predict a single scenario for the future of
economy and the business. Yet business leaders must continue to act
with conviction, even in the era of growing complexity and disruption.
The Scaling Edges Lab is designed to help you take a step back and
discuss how the world, the industry and your customer is changing and
what it means for you. It then guides you on a journey to reimagine
your business.

A SAMPLE DAY IN THE LAB
In the Scaling Edges Lab, participants reimagine their business and develop
rapid prototypes to help them get started.
1. Articulate the vision.
Where are you today? What is your vision for the organisation 3-5 years 		
from now? What is different?
2. Explore the data, trends and needs.
Explore how the world and your customer’s needs are changing and what 		
impact it has on your industry and your business.
3. Open the Aperture.
Brainstorm ideas that align with your vision, your customers’ needs and 		
the drivers of your industry. Pick a few to focus on.
4. Explore and pitch new ideas.
Draw a new product or service. Identify assumptions and come up with a 		
way to test your thinking.
5. Plan to prototype and iterate.
Create an action plan, starting with the next 5 days that allows your team 		
to test the idea with minimal investment of time and resources.
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ANALYTICS LABS
Analytics Labs

Data is not a problem today. The interpretion of it is.
Business has changed, and there’s no going back - big data is the
catalyst and businesses have to find innovative ways to deal with it. It’s
no longer sufficient to simply plug numbers into a spreadsheet or a BI
tool. To understand and leverage available data, it is critically important
to see it, to play with it and understand what’s possible.
The Art of Possible.
In the Art of the Possible Lab you will engage with visual analytics
and explore the art of the possible. You will play in the Deloitte Highly
Immersive Visual Environment (HIVE), experience the power of visual
analysis and imagine the future for your business.
Visioning.
In the Visioning Lab we use the power of Design Thinking and our
broad awareness of what’s possible with data to help you translate
business challenges and opportunities into data-driven solutions.
The Lab assumes a holistic approach to understanding an issue from
multiple angles and personal perspectives to uncover a unique answer.

A SAMPLE DAY IN THE LAB
Navigating the floodwaters of unprecedented change requires a more agile,
creative instrument – a new kind of compass to guide thinking. Thinking
differently is the key to thriving in the new kind of competitive market.
1. Set the stage.
In a thought provoking environment your team will work with carefully 		
selected designers, subject matter experts and facilitators to determine 		
Personas, Journeys and Challenges.
2. Ideation.
Aided by the tools and techniques and limited only by the time, this process
turns perspectives into exceptional ideas.
3. Prototype.
Converging ideas and adding focus, this phase brings concepts to life in an
artist drawing or a designer’s model. This creates a tangible input for the 		
solution prototype in HIVE.
4. Next steps.
Decisions are made as to where and how the prototype can and should
be tested.
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MASTERING THE CORE
Strategy Labs

How to make good choices in difficult circumstances.
Strategy at its heart is about making good choices. In low growth
economic conditions, the pressure to make good choices is even
greater. Limited resources can lead to hotly contested budget cycles and
a tendency for narrowed self-interest.

A SAMPLE DAY IN THE LAB
1. Affirm the organisation’s current goals and aspirations.
2. Review your “Where-to-Play” Decisions.
3. Explore what winning looks like and benchmark it against your competitors.

The Mastering the Core Lab has been designed to ignite a controlled
burn by creating clear boundaries and safe spaces. A unique
environment allows the group to grapple with tough trade-offs, to
agree on neutral criteria for making choices and to set and maintain
clear boundaries and ground rules.

4. Understand your differentiating set of reinforcing capabilities.

The Lab is designed to extract the most value out of your business of
today. The focus is not on transforming the business model, but rather
on making the most out of it in today’s business environment.

7. Agree initiatives to achieve improvement.

5. Perform a root cause analysis to remove constraints and leverage capabilities.
6. Determine flags and measures to monitor performance.
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