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With so much volatility and complexity facing organisations and their 
people today, merely “functioning well” may no longer be enough for 
organisations to stay ahead of the pack.

Your team – and your business – is made up of people. Unlocking their 
energy, engagement and full potential is critical for business success and 
a unique competitive advantage.
 
Organisations start-up and mature; their teams storm and perform. 
Yet many of their people feel that they are simply getting by from day 
to day, instead of flourishing. In flourishing organisations, individual 
and team goals are tied to a larger purpose. It creates a culture where 
people take responsibility for themselves and organisations get to 
nurture, grow - and keep! – their most talented people.

1.  Understand what it means to be a positive organisation. 
  Identify and explore emotions, actions, processes and practices that grow   
  or destroy positive organisations.

2.  Explore your specific organisational needs around resiliance and positivity.
  Scan your organisation and recognise actions, processes and practices that  
  could be developed, improved or eliminated.

3.  Deep dive from getting by to flourishing.
  Build out a deeper understanding of individuals and teams, and develop   
  strategies to move from getting by well to flourishing. 

4.  Action plans.
  Develop tactical individual and team approaches for flourishing. 

5.  The way forward.
  Draft your organisation’s road map to flourishing. 

The Lab focuses on teaching and practicing the key elements required for a 
flourishing organisation, including psychological capital; purpose and meaning 
at work; work engagement; self-determination; emotional well-being; positive 
relationships, institutional practices and positive leadership.

FROM GETTING BY 
TO FLOURISHING 

Business Energy Labs

A SAMPLE DAY IN THE LAB



Contact | Greenhouse

greenhousejhb@deloitte.co.za

+27 (0)11 209 6713



Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by 
guarantee, and its network of member firms, each of which is a legally separate and independent entity. 
Please see www.deloitte.com/about for a detailed description of the legal structure of Deloitte Touche 
Tohmatsu Limited and its member firms.

Deloitte provides audit, tax, consulting and financial advisory services to public and private clients spanning 
multiple industries. With a globally connected network of member firms in more than 150 countries, Deloitte 
brings world-class capabilities and high-quality service to clients, delivering the insights they need to address 
their most complex business challenges. The more than 200 000 professionals of Deloitte are committed to 
becoming the standard of excellence.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, 
its member firms, or their related entities (collectively, the “Deloitte Network”) is, by means of this 
communication, rendering professional advice or services. No entity in the Deloitte Network shall be 
responsible for any loss whatsoever sustained by any person who relies on this communication.

© 2014 Deloitte & Touche. All rights reserved. Member of Deloitte Touche Tohmatsu Limited

Designed and produced by Creative Services at Deloitte, Johannesburg. (000000/dbn)


	Button 58: 
	Button 59: 
	Button 60: 
	Button 4: 
	Button 42: 
	Button 20: 
	Button 21: 


