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SCALING EDGES
Innovation Labs
Innovation Labs
What is going on with the global economy? Today’s business
environment is certainly being reshaped.
Two critical and related foundations underpin most of the business
trends today. First, the centre of gravity for the world economy has
shifted profoundly, blurring the distinction between the developed and
the developing economies. Second, the rebalancing of economic might
is creating a far more complex and diverse competitive environment for
business.
Technology has changed the way we communicate. Customers have
more information, more choices and more power. Innovation and new
collaborations create competition where it is least expected.
It would be impossible to predict a single scenario for the future of
economy and the business. Yet business leaders must continue to act
with conviction, even in the era of growing complexity and disruption.
The Scaling Edges Lab is designed to help you take a step back and
discuss how the world, the industry and your customer is changing and
what it means for you. It then guides you on a journey to reimagine
your business.

A SAMPLE DAY IN THE LAB
In the Scaling Edges Lab, participants reimagine their business and develop
rapid prototypes to help them get started.
1. Articulate the vision.
Where are you today? What is your vision for the organisation 3-5 years 		
from now? What is different?
2. Explore the data, trends and needs.
Explore how the world and your customer’s needs are changing and what 		
impact it has on your industry and your business.
3. Open the Aperture.
Brainstorm ideas that align with your vision, your customers’ needs and 		
the drivers of your industry. Pick a few to focus on.
4. Explore and pitch new ideas.
Draw a new product or service. Identify assumptions and come up with a 		
way to test your thinking.
5. Plan to prototype and iterate.
Create an action plan, starting with the next 5 days that allows your team 		
to test the idea with minimal investment of time and resources.
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