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Our Purpose
Deloitte people are motivated by a Purpose: to make an impact
that matters. Our Purpose recognises that we exist because
businesses and governments respect us, capital markets trust us,
people want to work with us and society benefits from the value
we add.
What we do – driven by our will to be best
•

Serve the public interest

•

Seek the hardest questions as ours to answer

•

Lead the way – forge ideas that bring clarity, solutions that
create tangible value and innovations that define the future

•

Help bring about our clients’ proudest moments

How we do it – inspired by what we know to be right
•

Stand firm for doing the right thing

•

Deliver nothing short of the best

•

Treat our clients and colleagues with genuine respect

•

Reward merit alone; encourage growth, pride and
achievement for all

•

Behave as one

•

Make the world better by our actions – community by
community
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Our Shared Values

Our Shared Values underpin our culture – a culture with integrity and professional conduct at its core. This culture is reinforced
from the top of the organisation and is evident in the behaviour of our professionals across Africa and around the globe.

Lead the way

Serve with
integrity

Take care of
each other

Foster
inclusion

Collaborate for
measurable
impact

Deloitte is the leading

We believe in doing the

We place a premium on

We are committed to

We approach our work

professional services

right thing – always. That

respect, fairness, and

attracting, retaining,

with a collaborative

organisation in the world

is the guiding force behind

trust – working together

and advancing a diverse

mindset, teaming across

for a reason. Our scale

every decision we make

to achieve our aspirations.

workforce, while fostering

businesses, industries,

and scope is unmatched,

and every action we take.

We recognise potential,

an inclusive culture where

geographies, and skill sets

enabling our people to

By acting ethically and

value varied skill sets

our people feel a sense of

to consistently deliver

consistently serve clients

with integrity, and serving

and experience, reward

belonging and can grow.

tangible, measurable,

with distinction and

as role models in our

performance, and provide

Accelerating diversity

attributable impact.

help shape professional

communities, Deloitte has

opportunities for growth

in leadership and

We play a critical role in

services for the future.

earned the trust of our

and leadership. We

strengthening our culture of

helping clients and capital

stakeholders. Upholding

prioritise wellbeing, and

inclusion requires ongoing

markets operate more

that trust is our single most

we empower our people

attention and deliberate

effectively.

important responsibility.

through mentorship and

action. We are steadfast in

sponsorship.

our commitment.

ii

2021 Deloitte Africa Impact Report

Message from Deloitte Africa leadership
Purpose is our North Star

that have been hard hit by the pandemic. This

During times of hardship and uncertainty, we look included collaboration with other organisations

and organic initiatives. Deloitte Africa has
increased female representation at a leadership

to Deloitte’s Purpose as our North Star. Since

across government and private sector to offer

level and opened the doors for more women to

the pandemic began, our Purpose of making an

our expertise in helping our countries to respond

advance their careers. The South Africa firm

impact that matters has been a great source

to the pandemic.

has also increased Black African ownership,
in particular, Black African female ownership.

of inspiration as we continued to challenge
ourselves to use our spheres of influence to

Investing in our people

We believe that a diverse workforce is key to

ensure that we act in the best interest of the

Navigating the pandemic required a high degree

becoming better professionals as it challenges us

societies within which we operate.

of agility and core to that for us, was investing in

to think differently.

Ruwayda Redfearn
Board Chair
Deloitte Africa

our people.
Agility and business performance

Making a positive contribution to society our role during the pandemic

Health, wellbeing and ongoing professional

We are proud of how our people adapted to new

Though challenging and fraught with uncertainty,

development were key priorities. In addition

ways of working as we re-imagined the way we

the past year has provided numerous

to prioritising the health and wellbeing of our

interact with clients and other key stakeholders.

opportunities for us to make a positive

people, we have also continued to emphasise

We had to learn to be effective in a changed,

contribution to society. It has also allowed us to

training and leadership development to help our

physically-disconnected but digitally hyper-

reflect and appreciate the power of collaborating

people realise their professional ambitions.

connected environment.

ecosystem. These are learnings and relationships

We continue to explore avenues through which

Our own resilience and agility were enabled by

we will continue to leverage in line with our

we can support our people, particularly in areas

our deliberate investment in technology and

responsible business mandate and our desire to

such as mental health.

embracing innovation. As a result of these

with other stakeholders within our broader

interventions, we were still able to see some

be a force for good.
Despite the challenges all businesses faced, it

revenue growth from our previous financial

Lwazi Bam

Through WorldClass, our professionals were

was important for us to maintain our focus on

year despite a challenging year for business in

Chief Executive Officer

involved in several pro bono initiatives offering

Diversity, Equity and Inclusion by promoting

general.

Deloitte Africa

their skills and donations to help communities

inclusion and equality through deliberate actions
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ESG commitments

Conclusion

Ruwayda Redfearn

As a firm, we welcome and support the need for transparency on

We are proud of the impact that we have made through a number

Board Chair

nonfinancial measures of business performance. Therefore, we

of initiatives during this difficult period. However, we realise that

Deloitte Africa

provide disclosure of wider Environmental, Social and Governance we cannot be complacent.
Lwazi Bam

(ESG) metrics which covers the impact of our services, people,
operations, as well as our impact on society. Deloitte’s WorldClass

There is still much work to be done to create more opportunity

and WorldClimate strategies are pivotal to driving our commitment for more people, support recovery, build resilience, and spur
in this regard.

economic growth. We remain steadfast in our commitment to
being a positive force and living our Purpose to drive broader and

In this report, we highlight the progress we are making on

more meaningful impact on business, people and communities in

environmental impact through WorldClimate, on society through

Africa.

WorldClass, on representation in the workplace and on providing
professional development and career opportunities to our people.
We are also constantly improving our governance mechanisms to
nurture the trust we have built over years with our stakeholders.

iv

Chief Executive Officer
Deloitte Africa
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Our business and strategy as well as our commitment to clients
have been tested under extraordinary circumstances, but we
have affirmed that Deloitte can operate differently and still

Environmental

Overview

maintain the same high levels of service and quality.
We have found new ways of serving our clients by leveraging
our skills, innovation and connections. Through the use
of technology and by weighing in on their relationships,
strategies that have enabled them to support changing client
needs.

Social

professionals across Deloitte’s global network have devised

Deloitte teams have worked with clients and alliance partners
to ideate, develop and deploy cloud-based, sector-specific
artificial intelligence solutions. Our practices are also using
technology to support clients’ security needs, while assurance
technology strategy and innovative collaboration tools.
Similarly, Deloitte legal and regulatory practices are working
with clients to change their operating models in response to the
rapid shift to virtual working, and use technology to improve
processes and cost structures. Over the past year, advisory
professionals globally have engaged on more than 1,200
distressed and COVID-related mandates, while tax practices
have helped clients to map growth plans for recovery.
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professionals increasingly deliver audits through a cloud-first

Business

A purpose-led paradigm

Environmental
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What people expect of business is fundamentally changing, as
is the definition of what it means to act in the public interest. In
a world of uncertainty, businesses must help address society’s
most pressing problems. We are developing expertise to
contribute towards broader solutions that have wider impact

Deloitte Africa has developed sector expertise, project

Social

on society and the environment.

experience and client offerings that deal with sustainability,
responsible business, shared value and compliance-linked
regulatory frameworks. These frameworks seek to increase
transformation, local ownership, Enterprise and Supplier
Development (ESD), stakeholder management and community

A new paradigm is required. Our clients need new strategies to
manage rising stakeholder demands related to environmental,
social and governance (ESG) metrics, and increased regulatory
requirements linked to socio-economic priorities. Our role is to
partner with our clients through their journey.
Read our latest report on Embedding sustainability into
business strategy and core operations.
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development.
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Some of our most noteworthy projects include:

Responsible sourcing in the platinum and palladium
mining sectors
precious metals mining companies with establishing a

a South African subsidiary of an Australian mining and

management system for the responsible sourcing of

metals company, helping it to achieve its preferential

platinum and palladium to address money laundering,

procurement objectives.
•

Deloitte supported one of the world’s largest

terrorist financing and gross violations of human rights

Deloitte also helped design a non-profit legal entity

in the supply chain.

to centralise an ESD programme for a mining client.
Strategic ESD projects were piloted with the aim of
kick-starting collaboration between its three mining
operations, and to test the ESD programme.

Conflict mineral assurance for gold refineries
•

Deloitte conducted responsible sourcing and conflict
mineral assurance engagements for several gold
refineries. This is to ensure that the requirements

Stakeholder collaboration and community
development

of the London Bullion Market Association’s (LBMA)

•

Deloitte worked with four major, mining companies to

Responsible Gold Guidance and the OECD Due

develop a portfolio of community development projects

Diligence Guidance for Responsible Supply Chains of

to increase jobs and skills in the Northern Cape, with

Minerals from Conflict-Affected and High-Risk Areas are

a shared vision which encapsulates the interests of

met.

the youth, communities, local government and mining
companies.
Collaborative Industry Transformation Fund
•

Deloitte helped a group of seven Original Equipment
Manufacturers (OEMs) operating in South Africa to
collaboratively design and set up a fund aimed at

Social Return on Investment (SROI)
•

Deloitte is delivering an SROI engagement for a
client providing potable water to a community in the
Limpopo province in South Africa, with the goal to
understand and quantify the social value created.

increasing the levels of localisation and transformation
within their value chain. As a result of the engagement,
the seven OEMs have committed R2.2 billion in own
capital over the next 10 years. In addition, Deloitte is

Contact

assisting the client to raise an additional R4 billion in
funding from other funders. To date, R1.35 billion in

Sihlalo Jordan

additional funding has been secured from International

Deputy Chief Executive

Developmental Funding Institutions, with the
assistance of Deloitte.

4
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•

Deloitte assisted with the design of an ESD strategy for

Social

•

Deloitte Africa

Governance

Enterprise and supplier development (ESD)

Business
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Business metrics
Total revenue

6,190

6,122

Total 200 clients

3,637

3,943

Advisory clients

2,264

2,402

Audit clients

1,373

1,541

Non-audit related services as a
percentage of audit fees at Top 200
audit clients

6.8%

7.8%

Environmental

R’m FY20

Social

R’m FY21

Core services

Audit & Assurance

Financial Advisory

Risk Advisory

Audit Services

Transaction Services

Accounting & Internal Controls

* The split between Advisory clients and Audit clients represented above is
for the firm’s Top 200 clients, who constitute the majority of the revenue.

Assurance Services

Restructuring Services

Cyber & Strategic Risk

Valuation and Modeling

Regulatory & Legal Support

Corporate Finance Advisory

Forensic

Deloitte Africa’s financial information has been extracted from our financial
records for the financial year ended 31 May 2021 (FY21). Our revenue
represents amounts recovered or recoverable from clients for statutory
audits, audit-related services and advisory services during FY21 and FY20,
excluding VAT. Recoverable amounts reflect the fair value of the services
provided, based on the stage of completion of each client engagement,
including expenses and disbursements, as at the balance sheet date.

Strategy, Analytics and M&A

Consulting
Customer & Marketing

Infrastructure and Capital
Projects

Tax & Legal

Core Business Operations

Economics and Real Estate

Tax Services for Businesses

Human Capital

Global Employer Services

Enterprise Technology
& Performance

High Net Worth Tax Services
Legal

Our multidisciplinary model
We seek to make an impact by integrating a Notes
diverse range of perspectives, people and ideas to
The
aboveinnovative
list of services
is a representative
sampling
of Deloitte
capabilities.
Deloitte
generate
solutions.
The issues our
clients are
dealing business
with are becoming
more
complex
oﬀers many services, not all of which are available from every Deloitte ﬁrm and not all of which
requiring
a multidisciplinary
approach.
are
permissible
for audit clients
under various professional and regulatory standards.
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Locations
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COVID-19
The COVID-19 pandemic has had widespread economic

Business
Environmental
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impacts, with unprecedented unemployment
disproportionately impacting women, historically
disadvantaged communities, and other vulnerable
populations.

our global capabilities to help clients respond and recover,
on enabling our professionals to stay healthy and perform

Social

Deloitte’s focus during the past year has been on deploying

at the highest levels possible, and on helping communities
bounce back.
We have been actively implementing a coordinated response
across our global network, engaging with international
and NGOs while participating in government-sponsored
COVID-19 task forces that advise governments on distressed
sectors.
Through our Impact Every Day initiatives, we provided and
promoted much needed health, economic and livelihood
support to respond to the overwhelming need for help in
local communities.

7
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donor organisations, ministries of health, the private sector

Business

transport while the economy was gradually reopening.

our offices. When Namibia’s hospitals were at full capacity

Deloitte Africa established a COVID-19 Project Management

The firm supported Business for South Africa (B4SA), the

and accessing oxygen became near impossible, Deloitte

Office (PMO) as soon as the pandemic reached our shores

business body created to guide business response to

purchased two oxygen machines for employee and

to ensure an orchestrated approach to protecting our

COVID-19, in creating a technology platform that was used

immediate family usage.

people, our business and our clients from its devastating

to monitor the demand for Personal Protective Equipment

effects. Our people initiated fundraising and community

(PPE) in South Africa.

In our West Africa region, medical doctors were appointed to
support and advise Deloitte people in the Nigeria and Ghana

support projects, hosted recovery workshops for small and
medium sized enterprises (SMEs), and worked with several

Adopting a people-first approach

offices who had contracted the virus and were being treated,

clients, industry associations and government departments

With the wellbeing of our people a priority, interventions

while the firm ensured employees were kept informed

across Africa on a pro bono basis to find solutions to the

were created to help them cope with feelings of isolation,

and updated on the pandemic at all times. The East Africa

challenges presented by lockdowns. We continue to offer

balance work and family demands while working remotely,

region provided Uber services to employees who did not

insights on our social media channels and via webinars to

and overcome the lack of in-person connections. These

have private transport to commute to work, and employee

help companies navigate the impacts of the pandemic on

include regular online workshops with experts on exercise,

medical insurance plans were upgraded to cover counselling

their business.

psychology, nutrition and financial fitness. Deloitte has also

and COVID-19 related symptoms. We will continue to offer

partnered with our employee wellness provider in ensuring

various resources to support our people and help them take

The nature and depth of Deloitte Africa’s support in

their specialists are accessible to employees, specifically

care of one another.

response to the pandemic has extended from assisting

to support our Deloitte female workforce in overcoming

Namibia’s Department of Finance to ensure that an

anxiety, stress and burnout that has been exacerbated by

Read our report on the impact of the COVID-19 pandemic

Emergency Income Grant reached 749,000 people in need,

the pandemic. Our Connect for Mental Wellbeing sessions

on Women @ Work: A Global Outlook | Deloitte Global

to developing geographical spatial modelling to map the

have allowed for intimate conversations with our women

spread of infections in densely populated areas and identify

that highlight their daily struggles. The sessions are also

locations for isolating facilities.

helping in empowering participants with the tools and

Environmental

Capacitating our resources to help

Social
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Our epidemiological modelling has been used to project the

new reality.

demand for ICU and high care beds, while public transport
modelling was used to estimate the number of daily commuters,

To support the vaccine drive, we hosted webinars to address

and thus the rate of infections, across various modes of public

concerns about the vaccine, and facilitated vaccinations at

8
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techniques necessary to navigate this difficult and disruptive
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Social
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WorldClimate strategy articulates our responsibility to
get our own house in order, to inspire our people to act,

Social

We are tackling the climate crisis head on. Deloitte’s

and to engage our ecosystems and alliances in our cause.
WorldClimate focuses on creating awareness of personal
choices and changing behaviours – both within our firm
and among those we influence – to reduce greenhouse gas

Environmental sustainability continues to be a C-suite level
priority for Deloitte, and advancing Deloitte’s progress
on sustainability and climate change is prominent on our
Responsible Business and Public Policy agenda.

10
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emissions.

Changing behaviour for
impact that matters

Business
Environmental
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We recognise change starts within. Deloitte must set
and meet higher standards for itself, including achieving
net-zero emissions by 2030. To achieve this, we must
make major changes to how we do business, including:
Reducing business travel, aligned with sciencebased climate methodologies.
•

Sourcing renewable energy for our buildings.

•

Considering the environmental impact of all our

Social

•

policies and practices, from procurement processes
to the events our people attend.
•

Engaging with our major suppliers to promote their
adoption of science-based targets, and making

•

Inspiring our people to understand and use the
power and influence they have as individuals to
make responsible choices to reduce their individual
and household impacts.

More details on Deloitte Africa’s WorldClimate
strategy are available on www.deloitte.co.za
11
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investments to address unabated emissions.

Business

Carbon offsetting for immediate impact

Our new buildings in Johannesburg and Cape Town were

The Ridge in Cape Town is one of only nine office buildings in

We are taking immediate steps to address our current

designed with environmental sustainability in mind. The

South Africa to be awarded with a 6-star LEED rating by the

level of emissions through offset purchases. We recognise

Waterfall office in Johannesburg is the first building in South

Green Building Council of South Africa (GBCSA). A number

purchasing offsets is not a final solution, but rather an

Africa to receive a Silver LEED (Leadership in Energy and

of special technologies were incorporated into the build to

interim action that offers immediacy while we advance our

Environmental Design) v4 rating from the United States

facilitate the high score. This included the use of Ecobricks,

broader reduction goals. All carbon emissions resulting from

Green Building Council (USGBC). The building’s energy

believed to be a first for a South African commercial building.

our operations and business travel in FY2020 were offset

performance is optimised with solar panels, renewable back-

through the purchase of third party-verified carbon credits.

up power, and enhanced ventilation to reduce electricity

We intend to do the same for subsequent financial periods.

usage from air-conditioners. Other features include blinds

We are also evolving our approaches for addressing residual

that track the sun and a rainwater harvesting system. Grey

carbon emissions incurred within our value chain and will

water obtained from harvested rainfall or sump water was

continue to explore options that align with our strategy.

used for 84% of all water consumed throughout the office,

of all water consumed was obtained

as well as for the exterior landscaping, over the past year.

from harvested rainfall or sump water

Recycling stations are accessible throughout the building

Our commitment to a more sustainable future for our

and a secondary level of sorting continues in the basement

people, community and planet is evidenced by our emphasis

to minimise what eventually goes to landfills. For the past

on building high-performing green buildings which have

financial year 86% of our waste was recycled.

meaningful potential to influence climate change. They are
also better for our people.

84%

Social

Buildings purpose-built for sustainability

Environmental
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86%

6-star
LEED rating
awarded to The Ridge office in Cape Town

12

Governance

of our waste was recycled
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Impacting change with sustainability services

We were ahead of our targets in emission reduction before

As we change ourselves, we work to change the world

COVID-19 restrictions were in place, however lower levels

by growing the sustainability services that we provide

Anne Muraya

of business-related air and car travel due to lockdowns

our clients. At Deloitte, we work with several clients on

Managing Partner, Responsible Business and Public Policy

contributed significantly towards our FY21 reduction.

investments in renewable energy, water supply solutions,

Deloitte Africa

With the shift to remote working and with hybrid working

agriculture, and food security. We are proud of our work in

a permanent arrangement, we expect further costs and

energy and agriculture for governments and international

environmental benefits will be realised through reduced

donors across the continent.

commuting to the office or client premises.

Environmental

Contact

Reduced emissions from reduced travel

More is being done across the Africa network to scale up
our efforts in all regions as part of a continuous and holistic
commitment. We are in the final stages of a sustainability
framework which factors in the complexities unique to the

Governance

Social

African continent.
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Net-zero greenhouse gas
emissions by 2030

Net-zero by 2030

Embed sustainability
Address internal policies
and practices

Empower individuals

Educate and inspire Deloitte
people to act on climate change

Engage ecosystems

Engage with ecosystems to
address climate change

14

1
2
3
4
5

Reduce Deloitte's business travel
emissions by 50% per full time
equivalent from FY2019 levels
Source 100% renewable energy for
qualifying Deloitte facilities
Switch ﬂeets to hybrid vehicles
where feasible
Engage Deloitte’s supply chain to
set science-based emissions
reduction targets
Invest in meaningful market
solutions to compensate for
remaining emissions

Governance

Cut emissions

Social

Environmental

WorldClimate

Business
Governance

Social

Social

Environmental
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The pandemic increased our individual and collective stress

Social

Overview
while reducing mobility and restricting social gatherings.
Socio-economic inequalities in Africa were exposed as
disparities in access to quality education, healthcare
and other essential services were painfully conspicuous.
The pandemic has placed strain on already struggling
building a better ‘new normal’ and supporting our people
through the disruption even more determined.

16
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communities and economies, making our commitment to

Business

Social impact

Environmental
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Globally, and especially in Africa, millions cannot fulfil
their aspirations or reach their potential because they are
unable to access education, skills and training. It is a reality
and rising social tensions.
Our goal is to impact 20 million lives in Africa as part of

Social

that is causing widening inequality, declining productivity

our global WorldClass ambition to support 100 million
people by 2030. Through WorldClass, we are applying our
core skills, experience, and global reach to empower more
people through education, skills development, and access

In Africa, our main focus is on democratising education,
developing and supporting entrepreneurs, and improving
access to markets for our farmers. By collaborating
with businesses, governments and educators, we are
transforming learning, and enabling individuals to access
the skills they need to meet future job demands.

17
17

Governance

to opportunity.
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Some of our WorldClass partnerships:
World Economic Forum (WEF)

Five solutions in Africa have been chosen to be Top UpLink

StanLab

As a longstanding strategic partner of the WEF, we work

innovators:

StanLab is a cloud-based, 3D virtual laboratory platform

frameworks, ideas, and approaches that address complex

Learnable

where there is a lack of quality STEM education and

world challenges. Throughout the year, we collaborate with

Developed with the needs of African teachers in mind,

traditional laboratories.

WEF communities and participate in initiatives and events.

Learnable is an augmented teaching assistant that allows
teachers to compose and distribute dynamic, interactive

Deloitte designed and developed UpLink in collaboration

lessons via a dedicated mobile app and WhatsApp. Lessons

with WEF and Salesforce. UpLink is a free and open digital

can be saved offline, so that students do not need constant

platform to crowdsource solutions that address pressing

internet access.

submissions with the expertise, resources and networks
that can scale the ventures and accelerate their impact.
In 2021, we launched the first innovation challenge,
The WorldClass Education Challenge (via UpLink) to
address Sustainable Development Goal Four: Quality
Education. In the first six months of the year, educators,
entrepreneurs, and innovators were invited to submit novel

limitations into digital opportunities for Africa’s children to
access aspirational, quality secondary school education. Its
purpose-built online school and free online curriculum pave

Nomad Education

the way for high quality, online and blended learning to be

Nomad Education is a free mobile app offering academic

delivered at scale, and stimulate digital transformation of

certificates to over 1 million francophone children every

the education systems on the continent.

year, helping them to succeed in their studies, regardless of
their social, geographic or academic background.

Visit website

Visit website

solutions for advancing equitable access to education,

Pan-African Robotics Competition

teacher development and the youth’s skills for jobs of the

The Pan-African Robotics Competition (PARC) is the largest

future. The cohort selected will receive up to US$1 million in

robotics competition in Africa and has educated more than

total in professional services on a pro bono basis, financial

1,000 African youths in Science, Technology, Engineering

grants, a dedicated relationship manager to support the

and Maths (STEM), while also offering a Virtual Learning

organisation’s collaboration with Deloitte, and participation

Platform (VLP) to enable the African youth to virtually learn

in selected WEF and Deloitte events, projects, and

to code, design and build their own robots. It also integrates

communities.

a feature for collaboration and knowledge exchange.
Visit website
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UCT Online High School’s mission is to turn physical

Social

Development Goals. It seeks to connect the most promising

Visit website

UCT Online High School

Contact
Anne Muraya
Managing Partner, Responsible Business and Public Policy
Deloitte Africa

Governance

world issues, as outlined by the United Nation’s Sustainable

Visit website

Environmental

providing near real-life experiences for students in Nigeria

with a broad spectrum of global decision-makers to develop

Business
Environmental
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We engage and support several organisations that are doing
incredible work to help communities and we have invested in
programmes that have the potential to influence the lives of the

GirlCode

University of Namibia

Synergy

Thuthuka Education Fund

Tony Elumelu Foundation (TEF)

Supports girls from

Deloitte Namibia donated a

Transformation Solutions

The bursary fund provides

Deloitte has partnered with the

disadvantaged schools through

computer lab to the University’s

The Deloitte and Synergy

financial and academic support

hugely respected TEF to empower

monetary contributions and

Chartered Accountant

Learnership programme, funded

to Coloured and African students

entrepreneurs in the Africa

volunteer work to inspire

programme. This is to aid future

entirely by Deloitte, supports

from disadvantaged backgrounds

region through a mentorship

young women to explore

CAs in completing their studies

students living with a disability or

throughout South Africa with the

programme.

opportunities in the Information

equipped with the necessary

chronic illness.

aim of significantly transforming

Communication and Technology

skills-set.

(ICT) space.
Visit website
Direct impact on

670 girls
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Visit website

50 students

Visit website

Visit website

Visit website

Direct impact on

the accounting profession.

Direct impact on

89 students

25

bursary recipients

Impact will be included as part
of our FY22 reporting.

Governance

Social

vulnerable and marginalised in our society.

Business
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In South Africa, we have connected our people to non-profit organisations, through the Deloitte for Good online
platform. Between June 2020 and May 2021, more than half a million beneficiaries were reached through 29

950 learners

Sizanani Mentorship Programme

Sparrow Schools Educational Trust

Visit website

Visit website

2,147 youths

4,857 children

Uviwe Child and Youth Services

Viva Foundation of South Africa

Visit website

Visit website

Phakamani Young Minds Academy
Visit website

13,532 youths
National Youth Development
Outreach
Visit website

1,540 children
DO MORE Foundation
Visit website

20
20

Governance

500 youths

Social

250 learners

Environmental

unique causes. Some of these causes include:

Business
Environmental
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Social

Purpose-driven
partnerships for impact
Deloitte is a purpose-driven firm that is deliberate in the
choices we make, the organisational culture we foster,
the solutions we create, the initiatives we support,
and importantly, the company we keep, as well as the
partnerships we forge. We strive to deepen our social
that share our commitment to making a positive
contribution to society.

21

Governance

impact through strategic partnerships with organisations

Business

Business for South Africa (B4SA)

cooperation for impact. The focus areas of the Regional

Deloitte Africa Health Equity Institute

B4SA is an alliance of South African volunteers working

Action Group for Africa’s contribution to Davos 2022

Deloitte has established the Deloitte Africa Health

with the government, social partners, as well as various

include;

stakeholders to mobilise business resources and

•

Equity Institute which focuses on enhancing research,

•

economy that can connect into global value chains.

Scheme) workgroup through B4SA, we worked within
•

Financing the energy transition that will allow the

employers to negotiate terms for qualification and

opportunity to connect the unconnected through

payment.

alternative energy solutions, and meet the demands
of Africa’s industrialisation aspiration.

World Economic Forum

Singularity University
Deloitte has a multi-year strategic alliance with
Singularity University (SU), which is a unique
interdisciplinary and international organisation whose
mission is to educate, inspire and enable a new

At the WEF’s Global Technology Governance Summit

Centre for the Fourth Industrial Revolution (C4IR)

generation of leaders who strive to understand and

2021, Deloitte U.S. Drone Services released its report,

In collaboration with the WEF affiliate C4IR, Deloitte is in

use exponentially advancing technologies to transform

Medicine from the Sky: Opportunities and Lessons

the early stages of supporting a cohort of small, medium

their organisations and to address humanity’s grand

from Drones in Africa. The report explores the

and micro-enterprises (SMMEs) to use the Internet

challenges.

potential to use drones to help distribute vaccines in

of Things (IOT) to improve their business operations

Africa, and other future medical applications. It also

and increase their competitiveness so that they can

looks at how drones have been used historically in Africa

attract more business from regional value chains in

and the opportunities to broaden those programmes

the automotive sector. The work we are doing is driving

with future applications to bring additional benefits.

an Africa-led transformation, both intellectually and
practically, to cultivate a culture of innovation in the

During Davos 2021, Deloitte Africa’s publication formed

The alliance forms part of Deloitte’s broader involvement
in preparing organisations and leaders for the challenges
and opportunities presented by the Fourth Industrial
Revolution.

region.

a key part of the panel discussion Building Inclusive,

22

can help support equitable healthcare on the continent.

Contact

Sustainable and Job-creating Growth in Africa. We have

Grindstone

now embarked on a more ambitious project focusing on

Deloitte Digital extended its commitment to Grindstone,

the opportunity for digital transformation to accelerate

the structured entrepreneurship development

Sihlalo Jordan

the post-pandemic recovery in the region.

programme jointly owned by Knife Capital and

Deputy Chief Executive

Thinkroom Consulting, that assists high-growth

Deloitte Africa

Regional Action Group for Africa

innovation-driven SMEs to become sustainable and

Deloitte is part of the WEF’s new Regional Action Group

fundable. Over the past year, two cohorts of 20 SMEs

for Africa, consisting of 50 chief executive officers,

reported revenue growth of 71% and 25%, and a 41%

ministers and key organisations from the region that are

and 24% increase in business fundamentals respectively.

longstanding partners of WEF in driving public-private

A total of 44 new jobs were created.

Governance

the Nedlac Labour Committee structure, representing

Attracting investment to create our own digital

driving collaboration, and strengthening elements that

Social

transform the way we trade through border systems.

capacity to manage the impact of the pandemic. As
an advisor to the TERS (Temporary Employment Relief

Exploring the opportunity for digital solutions to

Environmental
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Societal Impact in numbers
US$1.15B

Total societal
investments from
FY2017 through FY2021

R16,223,820

5,371

26,023

R 12,703,077

Total societal investments

Hours of volunteer

WorldClass individuals

WorldClass monetary

Includes donations, value of our professionals’ time
(volunteering and pro bono and related expenses),
management costs to run societal impact programmes,
and the number of people impacted by programmes
aligned to WorldClass.

WorldClass commitment

Through
opportunities
for 100 million
and pro bono
timeWorldClass, we seek to expandreached
in FY21
individuals by 2030 by providing access to education and job skills.

US$95.8M

100

WorldClass
investments

8.2M

Individuals reached
in FY2021

Development of Enterprise Supplier
Development (ESD) programme
adopted five beneficiaries in
Gauteng and three in
KwaZulu-Natal

23

1.1M

Hours of volunteer and
pro bono time

Subcontracting opportunities

648,500

Hours of volunteer and
pro bono time

20M

Individuals reached
toward our 100M goal

During FY21 employees yielded

Annual investment of

R2,429,907

R5.7 million

Notes
with ESD firms equated to
Total societal investments of US$222.6M include US$102.7M in donations,
US$101.1M in value of volunteer and pro bono hours, and US$18.7M in management
costs. Global ﬁgures are aggregated across the Deloitte organization. “Individuals
value
of time
spent
on training,
reached” refers to the total number
of people,
external
to Deloitte,
impacted through
support
provided
by
Deloitte
people
to
individuals
(e.g.,
mentoring)
and
workshop,
advisory,
coaching
of audit work for FY21
organizations (e.g., capacity building for nonproﬁt organizations) toward Deloitte’s
and mentoring engagements
goal of reaching 100 million individuals by 2030. Because of rounding, numbers may
not tally with the total.
with beneficiaries

R5,421,300

investment

Social

Total societal
investments

in learnerships for
persons with disabilities

Governance

US$223M

Environmental

Societal investments

WorldClass100

Business

WorldClass

Environmental

2021 Deloitte Africa Impact Report |
 Social

Reach 20 million individuals by 2030

Social

Expand opportunities

Empower individuals

Engage ecosystems

Collaborate across sectors to create
education and skills opportunities

24

Governance

Support and inspire our 6,700 +
people to lead in their communities

Business

Our people

Environmental
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of the utmost importance under normal circumstances,
it became even more critical to support them during the
pandemic. Under the expert guidance of specialists in

Social

While the physical and mental wellbeing of our people is

medicine, psychology and exercise, we provide ongoing
interventions focused on mental, physical and emotional
wellness. Through these interventions and by enhancing
flexibility, we are able to help them through this disruptive

The pandemic accelerated more flexible ways of working
and strengthened our conviction that people can work from
any place at any time without compromising productivity,
creativity and efficiency. In view of this Deloitte Africa has
formally adopted a hybrid working model.

25
25

Governance

and uncertain time.

Opening doors for
equal opportunity

Business
Environmental
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We work hard to attract and retain a diverse talent pool that reflects
the demographics of our society, creating an environment that
enables people to learn from each other’s different strengths and
perspectives.

thrive in their careers. Our culture is supported by Deloitte’s ALL
IN diversity and inclusion strategy, which is focused on providing

Social

We know that everyone wants to feel they can be themselves and

all Deloitte people with equal opportunities to grow and succeed.
Through ALL IN, Deloitte aims to increase the recruitment, retention,
promotion and recognition of underrepresented groups and
achieve gender balance across the firm.

female representation at a leadership level and open the doors
for more women to advance their careers. We are one of the few
organisations in South Africa with a board position allocated to
the advancement of women. Our Board has 39% (at 31 May 2021)
female representation with various key board committees chaired
by female board members.

26

Governance

Deloitte Africa has taken bold and decisive steps to increase

Business

We also introduced the UDEMY for Business platform

executive committee with two of the five managing

and ran a series of Digital Masterclasses that saw our

partners/directors of service lines being women. We

professionals in Africa enhancing their digital fluency

continue to make solid progress towards achieving our

– a skill that became highly relevant with our move to

female ownership target across the continent. At the

working remotely.

end of May 2021 female ownership stood at 34%.
By providing a culture of collaboration, inclusion, high
Through our global network, we offer our people the

performance and opportunity, we continue to be an

opportunity to work at different offices around the globe

employer of choice that attracts and retains top talent.

as well as welcome international colleagues to Africa.
By sending our people to work in different
environments, we strengthen our skills base by enabling
them to learn new ways of thinking and problem solving.

Contact

With COVID-19 restrictions, physical mobility was largely
inhibited but we anticipate a slow and steady growth in

Justine Mazzocco

secondment placements in FY22.

Managing Partner, People and Purpose
Deloitte Africa

Social

Our Board has
39% female
representation with
various key board
committees chaired
by female board
members.

Women are also well represented on the Deloitte Africa

Environmental
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Despite the pandemic, Deloitte continues to provide
its professionals with training opportunities and
development programmes. A new virtual platform, Cura,
delivers customised learning content to approximately

Governance

345,000+ Deloitte people.
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Ranked #1

Globally, Deloitte ranked as one of

attractive professional services employer

among the Big Four firms in the

Fortune Magazine’s and Great Places

overall in Universum’s 2021 “World’s Most

category for business/commerce

to Work’s “World’s Best Places to

Attractive Employer” survey.

students

work in 2020”

Universum 13th annual World’s Most

Universum South Africa Most Attractive

Great Places to Work Institute

Attractive Employers

Employers Rankings 2021

Placed 2nd

Best website

as most sought-after employer among

and best digital campaign

IT Consulting student in the 2020

in 2020

SAGEA SA survey
SAGEA Employer of Choice Awards

28

SAGEA Student Choice Awards 2020

Governance

Deloitte retained our position as the most

Social

Environmental

Our recent talent accolades

Business
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These numbers are based on the following selection: Partner/Director, Employee, Fixed term employee (hourly and monthly), Learnerships (including trainee
accountants), Fixed Term Temporary Employment Services (TES), Fixed Term TES hourly, Secondment In and Independent Contractors.

Environmental

People by numbers

Total headcount by gender
Social

Total headcount
31 May 2020

31 May 2019

Female

3,476
6,727

29

7,320

7,262

Male

3,251
Governance

31 May 2021

Business
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These numbers are based on the following selection: Partner/Director, Employee, Fixed term employee (hourly and monthly), Learnerships (including trainee
accountants), Fixed Term Temporary Employment Services (TES), Fixed Term TES hourly, Secondment In and Independent Contractors.

Environmental

People by numbers

Regional headcount by gender

Female

Male

Female

Male

406

543

386

411
Governance

Southern Africa

30

Social

East Africa

West Africa

Female

Male

2,684

2,297

Business
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These numbers are based on the following selection: Partner/Director, Employee, Fixed term employee (hourly and monthly), Learnerships (including trainee
accountants), Fixed Term Temporary Employment Services (TES), Fixed Term TES hourly, Secondment In and Independent Contractors.

Veteran
b. pre-1946

Boomer
b. 1946 - 1964

Gen X
b. 1965 - 1980

Millennial
b. 1981 - 1996

Gen Z
b. 1997 - 2003

31

31 May 2020

31 May 2019

2

2

3

114

156

220

1,555

1,743

1,867

3,402

4,002

4,273

1,654

1,417

899

6,727

7,320

7,262

31 May 2021

31 May 2020

31 May 2019

1,293

1,960

1,882

Social

31 May 2021

Appointments Africa (Hires/rehires)

Governance

Headcount generation split

Environmental

People by numbers

Business
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All numbers below are at 31 May 2021 (comparative to 31 May 2020).

Level 1 B-BBEE
scorecard rating maintained

Female ownership
across Africa

increased from 18% to 20%

increased from 32% to 34%

Black African
female ownership in
South Africa

Female representation
on the Africa Board

Governance

for the past five years

Black African ownership
in South Africa

Social

Progress in instilling diversity and inclusion throughout our Africa firm against our 2025 goal of 40% female ownership.

Environmental

Embedding diversity and inclusion

Black ownership
in South Africa
remained unchanged at 43% and
our black employee headcount
remained constant at 59%
32

grew from 7% to 9%

increased from 30% to 39%, while representation on the
Africa Executive remained unchanged at 23%

Successful conversion to virtual Deloitte University

currently being delivered through a phased

EMEA (DUE) learning programmes, with 15+ leadership

approach to > 250 new Managers, Senior

and professional DUE virtual programmes delivered

Managers and Directors.

to more than 536 practitioners in addition to 74
attendees of 9 DUE industry programmes.

Successful roll out of the SABA onboarding

Over 4,800 participants attended Digital

for Africa in alignment with the global learning

Masterclasses with the most popular being coding,

initiative Project Zarya ensures a consistent

social media and presentation skills. Deloitte Coaching

learning management and reporting

for Excellence successfully commenced, with 120

platform.

coaches completing the programme and 1,044
coaches currently on the programme.

33

Environmental

Business

Virtual global milestone programmes delivered/

Social

Key learning highlights

Governance
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Attracting top talent

73

Social

Excludes Audit Graduate Recruitment interns.

East Africa

Southern Africa

134,205

209

job applications

Internships

received in FY21

34

30
West Africa

Governance

106

Business
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Black female % to
total intake is 35%
and 60% to Black
intake.

32

17

100

242

African Black

Indian

Coloured

White

Total

Social

Year of intake: 2021

93

24%

35%

63%

60%

AB Female relative

ACI Female relative

AB Female relative

ACI Female relative

to Total Intake

to Total Intake

to Total AB

to Total ACI

ACI (African, Coloured, Indian) | AB (African Black)

Bursaries

35

R2,314,250

R5,696,747

Thuthuka Bursary Fund

Audit Graduate Bursary Programme

Governance

Intake of trainee
accountants and
unemployed graduates.

Environmental

Contribution towards developing the auditing skillset of South Africa and supporting graduates from previously disadvantaged backgrounds:

Business
Governance

Governance

Social

Environmental
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Overview
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At Deloitte, we recognise that our license to operate relies
that matters for our people, our clients and society. The
expectations of business have fundamentally shifted, with

Social

on our ability to truly live our Purpose of making an impact

an increasing scrutiny on the role that business plays in
contributing to the societies in which it operates and on our
planet. Deloitte’s Purpose is central to how we conduct our
business, the clients we work with, the work we do and the
working environment we provide to our people. Our Purpose
business, which outlines the principles we believe in and the
commitments we have made. These are embedded in our
policies and inform our core decision-making as a business.

37

Governance

is underpinned by our commitment to being a responsible

Business

Strong governance and leadership is the foundation of our

The inaugural Deloitte Africa Public Interest Council was launched in

firm: determining our Purpose and Strategy, setting the tone

May 2019. The Council consists of five independent members chosen

for ethical and responsible decision-making throughout

for their pertinent role in society, business as well as structures

the firm, and ensuring transparency and accountability to

upholding governance and ethics. The purpose behind establishing

external stakeholders and to our people.

the Public Interest Council was to help the firm further understand the

Environmental

Deloitte Public Interest Council,
Africa Board and Executive Committee

Social
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engagement with key stakeholders in society. The Public Interest

composed of Independent Non-executive Directors, ex-

Council does not hold decision-making powers in relation to Deloitte

officio Executives, and a cross-representation of partners

Africa, nor is it accountable for the actions taken by the firm pursuant

of the firm. The Board provides oversight on key matters

to its recommendations. Council members collectively provide

including governance, strategy, alignment to the global firm,

perspectives of business, government, and civil society to allow for

transformation, risk issues and regulatory matters.

robust discussions and viewpoints.

38
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impact of our activities on the public interest, through constructive
Deloitte Africa is governed by the Deloitte Africa Board,

Business
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Africa Board Members

Olufemi Abegunde
Deputy Chair
Africa
(1967 - 2021)

Nikiwe Bikitsha
Independent
Non-Executive

Ory Okolloh
Independent
Non-Executive

Ron Sonenthal
DTTL Observer

Eshak Harunani
East Africa

Doreen Mbogho
East Africa

Graeme Berry
Southern Africa

Nazeer Essop
Southern Africa

Alex Gwala
Southern Africa

Nina le Riche
Southern Africa

Pam Maharaj
Southern Africa

Alice Tembo
Southern Africa

Oduware Uwadiae
West Africa

Board Committees:
The Board comprises the below committees, which meet regularly in
accordance with a work plan and report to the Board on their activities.

Zama Dlamini
Specialist Member

39

Eric Tshabalala
Specialist Member

Lwazi Bam
Chief Executive Officer
Ex-Officio

Mike Jarvis
Chief Operating Officer
Ex-Officio

•

Partner/Director Admissions Committee

•

Direct Entry Admissions Committee

•

Audit Committee

•

Risk and Compliance Committee

•

CEO and Chair Evaluation and Remuneration Committee

•

Social, Ethics and Diversity Committee

•

Partner/Director Remuneration Committee

•

Africa CEO Nominations Committee

Governance

Social

Ruwayda Redfearn
Chair
Africa

Business
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Africa Executive Committee
The Deloitte Africa Executive, currently composed of 13 senior leaders from Deloitte

Sihlalo Jordan

Mike Jarvis

Chief Executive Officer

Deputy Chief Executive

Chief Operating Officer

Joe Eshun

Fatai Folarin

Andrew Mackie

East Africa

West Africa

Audit and Assurance

Chief Executive Officer

Chief Executive Officer

Managing Partner

Roger Verster

Karin Hodson

Navin Sing

Consulting

Financial Advisory

Risk Advisory

Managing Director

Managing Partner

Managing Director

Delia Ndlovu

Justine Mazzocco

Murray Dicks

Tax and Legal

People and Purpose

Reputation

Managing Director

Managing Partner

and Risk Leader

Anne Muraya
Responsible Business
and Public Policy
Managing Partner

40

Social

Lwazi Bam

Governance

business priorities.

Environmental

Africa, is responsible for embedding Deloitte’s Purpose and advancing its strategic

Business
Environmental
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Advancing the public
interest in the profession
Embracing a purpose-driven mindset means more than
just doing the right thing at an organisational level. It is
also about using our spheres of influence to help effect
change within the ecosystems we operate in. We continue to
support and advance efforts to bolster trust and confidence
proactive engagement with government, regulators and key
stakeholders in the profession as well as active participation
in shaping legislation and regulation to support this aim.

41
41
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in the business accountability ecosystem, through

Business
Environmental
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Ethics
principle, which is not just in the interest of our people and
our clients, but also in the public interest.

Social

Our leaders see ‘doing the right thing’ as a fundamental

Ethics and integrity are at the core of our business and are
important to the reputation of our firm.
Our commitment to independence, ethical behaviour and
and is reinforced by carefully and consistently implementing
and monitoring comprehensive policies and procedures.

42
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compliance is demonstrated by the tone set by our leaders,

Business
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Upholding ethics

all partners and directors on topical issues. In the past year

and Anti-discrimination, Anti-retaliation, Gifts and

The expectation to act with integrity in accordance with high

the conversation centred on ‘Respect and Inclusion’ and

Entertainment, and Consensual Personal Relationships. Our

ethical standards is at the core of everything we do. To this

‘Responsible Business’.

Anti-corruption policy was updated and confirms our zero-

A network of Ethics Champions has been established across

with local and global anti-corruption laws and regulations. All

the commitment we make and the standards we adhere

the firm to assist in driving our ethics messaging throughout

staff are required to complete ethics learning on an annual

to as Deloitte professionals. We take any breach of these

all service lines and all regions across the continent.

basis to ensure we drive awareness and a culture of ethics
and integrity.

commitments and standards seriously, and any breach
may result in sanctions determined in accordance with the

Our annual ethics survey confirmed that 98% of respondents

Deloitte Africa disciplinary framework.

believe that Deloitte is an ethical workplace. The survey

The Deloitte Speak Up platform provides a confidential

identified potential blind spots, which enables the ethics

channel through which ethics concerns can be raised. All

A dedicated Chief Ethics Officer was appointed to drive our

team to address these through targeted interventions. The

reports are independently investigated, and action is taken

ethics strategy and programme.

Chief Ethics Officer shares the survey results with all Deloitte

where required. The Chief Ethics Officer presents a report

professionals, and presents both the results and an action

on the outcome of all Speak Up reports to the Executive and

plan to the Executive and the Board.

the Board. A targeted communication strategy resulted in

We strongly believe that the tone at the top is critical to

increased ethics awareness and a concomitant increase in

our ethics culture and as such, leadership demonstrates
In addition to our Deloitte Africa Code of Professional

actions. As part of the drive to ensure an ethics culture, our

Conduct, we have a number of internal policies to guide

Chief Ethics Officer regularly facilitates conversations with

behaviour. These include Anti-corruption, Anti-harassment

the number of Speak Up reports over the past year.

Governance

ethical leadership not only in word but also in decisions and

Social

and our Africa Code of Professional Conduct outline

Environmental

tolerance stance on bribery and corruption in compliance

end our Global Code of Business Conduct (Global Code)
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Independence and quality are essential to Deloitte’s objectivity,
integrity, impartiality, responsibility to the investing public, and ability
to attract and retain clients. Standards for independence are shaped

Environmental

Independence

by legislation, regulations, professional requirements and public
expectations. Maintaining independence in fact and appearance
is a professional obligation to which all Deloitte professionals must
adhere. The Deloitte Global Board of Directors has adopted robust
global systems and tools) to help Deloitte and its people safeguard
their objectivity. All Deloitte people are required to follow the
independence policies and procedures, which address professional and

Social

independence policies and implemented procedures (including

regulatory requirements related to the provision of services, business
relationships, employment relationships and financial interests.
Deloitte frequently serves the same clients in multiple jurisdictions.
Each Deloitte firm, considering whether to accept a new client
independence requirements in all applicable jurisdictions. For
existing audit clients, a Deloitte firm must evaluate the independence
implications of other Deloitte firms’ relationships with that client,
including the provision of non-audit services.
Deloitte leadership reinforces the importance of compliance with
independence and related quality control standards, thereby setting
the appropriate tone at the top and instilling its importance into the
professional values and culture of Deloitte.

44
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or a new engagement at an existing client, must consider the

Business
Environmental
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Privacy, confidentiality
and cyber security
Privacy
We align our privacy programmes with leading accountability
practices for data-protection compliance. We work closely
with the Deloitte Global Privacy and the Deloitte Global
Public Policy and Regulatory teams to monitor new privacy
continually review available mechanisms to better facilitate
and safeguard data transfers.
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developments affecting our clients and our firm. We also

Business
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Cyber security

We are dedicated to continually improving how we safeguard

The risk of a malicious cyber attack or breach of security

client confidential information and internal information

is an area of considerable focus. Such an event could

Murray Dicks

about our people and operations. We work with the Deloitte

result in Deloitte’s data, or that of our clients, being lost,

Reputation and Risk Leader

Global Confidentiality team to shape a globally consistent

corrupted or disclosed to unauthorised parties, or it could

Deloitte Africa

approach. Our confidentiality leaders use a variety of

prevent the firm from doing business as normal. The firm

strategies – for example, maturity assessments, cutting-edge

has implemented a process of monitoring, review and

Dr Johan Erasmus

technology, communication and training – to consciously

continuous improvement in response to this growing risk.

Chief Ethics Officer

shape a culture in which every Deloitte professional feels a

Contact

Deloitte Africa

Environmental

Confidentiality

sense of ownership in their role of protecting confidential

Governance

Social

information.
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“Deloitte Global continues to be committed to

Business
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supporting the UN Global Compact and advancing
optimistic about the future we are helping to build and
excited to continue our shared quest of advancing
business, people, communities and the world.”

Environmental

the Sustainable Development Goals. We are

Punit Rengen

Governance

Social

Deloitte Global CEO
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