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About the programme
Frictionless, automated, 
personalised travel on demand 
— that’s the dream of the future 
of mobility. Shared mobility, 
autonomous vehicles, seamless 
intermodal transit show how 
the entire way we travel from 
point A to point B is changing. 
This transformation is creating 
a new mobility ecosystem with 
implications affecting more than 
just the automotive industry.

In the new mobility ecosystem, 
value creation opportunities will 
likely require stakeholders to 
rethink their business models. 
Depending on an organisation’s 
role in the ecosystem, leaders 
will need to determine whether 
existing capabilities allow them 
to deliver the value customers 
demand — and if not, how to build 

new capabilities. Any company 
involved in the movement of 
people and goods should begin 
identifying now where it wants to 
play in the new mobility ecosystem.

Deloitte Alchemy School of 
Management provides bespoke 
education for management, 
executives and leaders of 
organisations. Drawing on the 
world class faculty both from within 
Deloitte as well as from leading 
business schools, The Future 
of Mobility (FoM) programme 
is intended to contribute to the 
leadership abilities of management 
in understanding their capabilities 
against the emerging needs of 
the ecosystem and to formulate 
strategies around which areas to 
focus on and how to be successful 
in them.

The FoM programme is a management 
education programme exploring the 
rapidly changing nature of the automotive, 
mobility, and service ecosystem.
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Context 
• Breakthroughs in self-driving cars are only 

the beginning: The entire way we travel from 
point A to point B is changing, creating a new 
ecosystem of personal mobility. 

• The shift will likely affect far more than 
automakers—industries from insurance 
and health care to energy and media should 
reconsider how they create value in this 
emerging environment.

Focus Areas
• The evolution of mobility
• Habits and trends in mobility
• From mobility to economic prosperity
• Infrastructure barriers to the elevated 

future of mobility
• Making micro mobility work for citizens, 

cities, and service providers
• Technological barriers to the elevated future 

of mobility
• Environmental sustainability
• Smart cities

Format
May-June 2020

2 days ( Johannesburg)

6 days (Germany and UK)

1 day ( Johannesburg)

Target group: Senior Management

Why Johannesburg? 
Johannesburg is the economic hub for 
South Africa and the region. It is one of 
the first municipalities in South Africa to 
issue a green bond (US$110 million) for 
environmental and social sustainability 
projects, including the procurement of 150 
hybrid-fuel buses. Mobility in Johannesburg 
provides a case study of a developing city 
grappling with the mobility challenge for its 
expanding population.

Why Germany?
Germany’s automakers are investing heavily 
to remain relevant in a new paradigm shaped 
by connected, shared, electric and eventually 
autonomous vehicle technology.

Why UK?
The city of London has one of the world’s 
largest, most sophisticated, and best-
functioning transportation systems. What 
lessons can other cities learn from its 
successes and challenges?

Budget 
The programme budget is R109 000 
(excl. VAT).

Includes: Economy flights, premium 
accommodation, shuttles and full tuition.
 
Important: Business class flights 
and premium economy flights are 
available on request.

14th – 15th May 2020

23th – 30th May 2020

5th June 2020
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Destination

A new ecosystem is emerging with the promise to deliver 
seamless intermodal transportation that is faster, cheaper, 
safer and cleaner

Mobility Management In-vehicle ExperienceVehicles

START FINISH

Energy 
Infrastructure

Fleet 
Management

Government & 
Infrastructure

Finance/
Leasing, 
Payments & 
Insurance

Data 
Management, 
Advanced 
Analytics & Cyber 
Infrastructure

Maintenance 
stations

ParkingRoads & 
Highways

Smart 
home

Transit Hubs Subway/
Light Rail

Bus Bike Path/ 
Walkways
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Profound disruption will extend beyond the 
automotive industry 
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Personal Shared

A driverless revolution
• Privately owned, 

autonomous vehicles
• Personalised in-vehicle 

passenger experience

A new age of 
accessible autonomy 
• Autonomous 

fleets managed by 
mobility providers

• Highest asset 
utilisation

Incremental change
• Personally owned 

driver-driven cars
• Business models 

similar to today

A world of car sharing
• Shared vehicle 

services driven by 
humans

• Leads to fewer 
vehicles per 
household

Vehicle 
Control

Vehicle Ownership

Automotive – Decrease in personally-owned 
vehicle sales and increase in fleet vehicle sales

Energy – Lower energy consumption due to 
improved vehicle efficiency 

Finance – Growth in fleet financing in place of 
auto loans and leasing

Insurance – Shifts from personal liability to 
catastrophic systems failure insurance 

Media – Increase in consumption of 
multimedia and information due to time not 
driving

Medical & Legal – Reduction of costs for 
emergency medical services and related legal 
fees because of fewer accidents 

Public sector – Erosion of tax revenues 
related to property and fuel taxes, vehicle 
registration and traffic citations

Retail – Increase in sales due to increased 
mobility of underserved segments (e.g. seniors)

Telecom – Additional bandwidth requirements 
to meet increased demand for connectivity 
and reliability

Technology – Emergence of autonomous 
drive operating system players

Transportation – Substitution of demand for 
traditional taxis and rental vehicles with shared 
fleet vehicles
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  Application closing deadline 
 including payment: 31 March 2020

To register for the programme, 
please contact:

Registration
Dr Martyn Davies
Dean: Deloitte Alchemy School of 
Management, Managing Director: 
Emerging Markets & Africa and 
Africa Automotive Leader

Thomas  Schiller
Automotive Lead 
Germany and EMEA

Simon Dixon
Global Transport 
Consulting Leader

Mike Vincent
Consulting Director: Strategy

Valter Adão 
Chief Digital and 
Innovation Officer

Adheesh Ori
Senior Manager: Strategy

Faculty

Michaela Mahes 
Senior Manager
Deloitte Alchemy 
School of Management
D: +27 (0) 11 517 4331
mmahes@deloitte.co.za





Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited 
(“DTTL”), its global network of member firms, and their related entities 
(collectively, the “Deloitte organization”). DTTL (also referred to as 
“Deloitte Global”) and each of its member firms and related entities are 
legally separate and independent entities, which cannot obligate or bind 
each other in respect of third parties. DTTL and each DTTL member firm 
and related entity is liable only for its own acts and omissions, and not 
those of each other. DTTL does not provide services to clients. Please see 
www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, 
financial advisory, risk advisory, tax and related services. Our global 
network of member firms and related entities in more than 150 countries 
and territories (collectively, the “Deloitte organization”) serves four out of 
five Fortune Global 500® companies. Learn how Deloitte’s approximately 
312,000 people make an impact that matters at www.deloitte.com.

This communication contains general information only, and none 
of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network 
of member firms or their related entities (collectively, the “Deloitte 
organization”) is, by means of this communication, rendering 
professional advice or services. Before making any decision or taking any 
action that may affect your finances or your business, you should consult 
a qualified professional adviser.

No representations, warranties or undertakings (express or implied) 
are given as to the accuracy or completeness of the information in this 
communication, and none of DTTL, its member firms, related entities, 
employees or agents shall be liable or responsible for any loss or damage 
whatsoever arising directly or indirectly in connection with any person 
relying on this communication. DTTL and each of its member firms, and 
their related entities, are legally separate and independent entities.

© 2020. For information, contact Deloitte Touche Tohmatsu Limited.


