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Shared Values
A story of our values, what 
they really mean and how 
we can live them. 



On her way home from patrol, Vulture
caught a ride on a slow, comfortable 

breeze blowing extra high in the African 
sky. Too late for sun, too early for moon, 
the air shimmered with dusty shadows 
and carried the songs of the sleepy and 
of those waking up for another interesting 
night.

Vulture stretched out her wings and 
drifted lazily in a great circle over the 
grazing herds below. It was and is Vulture’s 
job to eavesdrop on the animals of the 
plains. It was easy, because they could 
hardly see her, she flew so high. Their 
constant conversations wafted up to her 
from the hot earth so she could hear 
everything, from contentment to alarm 
and everything in between.

“Have they no idea how audible they are?” 
wondered Vulture.

Vulture often talked to herself, or the 
breeze, as she patrolled her vast territory. 
The herds were moving because the rain 
had been away for so long, that staying 
where they were would be disastrous. The 
few watering holes that were left were 
overcrowded, snapping with sparring 
crocodiles and cantankerous hippos.

The herds, by themselves and together, 
knew that it was time to move. Grazers 

all trust the timing of elephants. When 
they decide the time has come to move, it 
is wise to follow. On this journey, clusters 
of zebra, buck and giraffe kept company 
with their giant friends. Elephants are able 
to dig deep into the dry riverbed to reach 
water and when they finished drinking, 
there was always something left for the 
others.

Vulture thought it would be interesting to 
watch this exodus from the air. Grazers 
are followed by hunters and hunters are 
followed by Cleaner Uppers. She could 
hear the grazers jump and whimper at 
every far-off growl, roar and cackle.  

“How super easy it is for me to interpret 
every mood of every herd I meet just by 
listening!” She closed her eyes and drifted 
on.  

“Oh it is hard to be humble when one can 
see and hear so much!” she admitted to 
herself.

Hidden in dust from Vulture’s formidable 
eyes, a little elephant struggled on. He 
was hungry and so so tired of stomping 
and stomping on the long road to the 
waterhole. His own legs were wonky and 
his trunk was tired of sneezing. What a long 
way they had to walk that day.

“I see and hear what elephants don’t see 
and hear,” boasted Vulture to herself, or 
the breeze.

“And as for speed and distance, no 
competition! I already know where they 
are going. It’s just a few hours away for 
me, but it will take them weeks of trudging 
and digging the dry riverbeds. Especially 
with that baby in tow. Listen to the little 
thing sneezing in the dust kicked up by 
his mother. He has such little legs. Who 
knows what tragedy may happen on the 
way. Baby elephant marrow is particularly 
juicy...” She hummed for a while then 
mused about the elephant family.

“The Mistresses of Memory. Big Heart 
Carers. Pioneers of Suckling. Masters 
of Taste and Perfumery. Mothers of 
Majesties. Masters of Time. Protectors 
and Prospectors of Tusk. Fence of Fear. 
Path Makers and Tree Shapers. Perceivers 
of Possible Futures and Distant Tales. 
Finders of Waters. Laugh Makers. Sniffers 
of Clues from Afar... Oh what grand titles 
they give themselves!” Vulture scoffed.

Vulture executed a perfect turn with one 
beat of her wings and continued gliding.  
She closed her eyes as she imagined the 
great herd with their fragile baby dragging 
behind, then shook herself to get back 
to pondering about elephants and their 
remarkable ways.

“So many stories packed away in their 
giant skulls and tusks! Tough skins though, 
almost unrippable, full of folds. Maybe 
that’s where they store all they learn, 
day and night, because the Murmuring 
Mothers never stop telling all they know 
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and all their grannies knew, and all they 
had to know in order to live far, far, into 
time.

“They tell of herbs and bugs, clouds 
and snails, frogs and crocodiles, snakes 
and floods. In short, everything little 
elephants need in order to become big 
elephants. They understand the land 
of their past and the land they sense is 
waiting for them ahead. Only they can 
really feel underground rivers through 
their feet,” Vulture mused as she circled 
the elephants. 

There they were below, hidden in an 
enormous orange cloud of dust. All 
dust and no elephant shape anywhere, 
but from the thudding and rumbling, 
grumbling and trumpeting, their passage 
was as clear as day to all Flyers.

Just then, Vulture picked up a change in 
pitch. Shrill blaring advertised to the entire 
plain that the littlest elephant may be in 
trouble.

“Oh yummy, how splendid! It rather 
sounds like tomorrow’s breakfast is being 
prepared for me and my whole family 
right now! What a screaming and bleating 
he can make. It could be interesting to go 
closer for a look, but it is getting late and 
the spoils will wait.” Vulture flapped her 
powerful wings and soon disappeared 
into the gathering twilight.

There was indeed trouble on the ground. 
The littlest elephant, who was tired with 
walking and sneezing, had sneezed 
himself right off his wonky feet and now 
he lay upside down in a ditch.

“Help, help!” he shrieked, flopping his 
trunk, his feet running on air. His mom 
was desperately trying to help him up, but 
the ditch was narrow and deep and she 
was still young and small. She wrapped 
her trunk around one of the little legs and 
pulled and pulled, but she couldn’t get a 
proper grip on her baby.  She could smell 
hyena not far away and panicked, trying 
to get a grip on the little trunk, the little 
tail, the little legs, but nothing worked. She 
heard the hyenas’ laughs become more 
and more hysterical as they drew closer.  

“Help! HELP!” she cried, desperately 
trying to shove her baby out of the ditch 
with her trunk but failing miserably. At 
last Grandest Minder, who was also the 
biggest and wisest of the herd, arrived 
to help. The Tusker Force had already 
stopped digging for water and spread out 
to protect the herd. The hyenas, slavering 
and cackling, brought their foul odour 
closer. They were ready for action and had 
to be held off with resounding trumpets 
and a great show of powerful stompers, 
tusks and trunks from Fear Monger. The 
hyenas held off, but the herd was anxious 
and the little elephant knew they were all 
fearing for him.

Grandest Minder fitted her tusks gently 
under the baby elephant and wriggled 
him carefully loose as she widened 
the channel. Then, with her trunk, she 
pillowed his head and pushed once, twice 
and three times to help him upright.  At 
last the little elephant was on his feet 
again and ran to his mum, creeping close 
up under her.   

During the night, the elephants heard 
distant thunder and they lifted their 
trunks to enjoy the far-off fragrance of first 
rain, which also signalled their journey’s 
end. So it was very early that they drank 
deeply from the waterhole they’d dug and 
set off in the dim light.

The next morning, Vulture flew eagerly 
towards where she was sure a baby 
elephant breakfast awaited her. Her 
mouth watered when she saw her faithful 
hyenas in the distance. But as she got 
closer, she saw them looking despondent 
and sullen. To her surprise, although it 
was not a big surprise because elephants 
never leave one of their own behind, no 
breakfast lay prepared and waiting for her.  
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