
Master Strategy Framework to prepare organisations for a “rapid 
recovery” from the economic fallout of Covid-19 restrictions

Through Scenario Planning, we will help you identify critical priorities to Thrive during Volatile Times. 

Key
pre-lab
in the lab

A hands-on, virtually-immersive engagement for senior executives to assist them in 
articulating and re-defining business priorities critical for the organisation’s short-term 
recovery, as well as medium- to long-term ability to thrive in a new economic construct.

The highly structured process is not only high paced and supported by industry and 
competency leaders, but also considerate of specific organisational dynamics and needs.

Pre-lab interviews & Pre-work 
assessing current strategy & 
state of play

Roadmap: 
 Decisive Choices

 Expanded set of options

 Outcome-orientated approach

Implementation:
 Detailed guidelines  

 to build organisational 
 buy-in

 Ensure Proactive 
 Communication

 Enable Adaptive 
 Execution

Diagnosis: 
 Scenario Planning

 Drivers of success

 Opportunities & threats 

Initial scoping 
with your 
executive team

Recovery Lab

Thrive in volatile times
COVID-19 has caused immense disruption globally, 
bringing many business operations to a virtual 
standstill. By responding timeously and effectively, 
business and executive leadership teams can 
survive and thrive.

Join us as we guide you and your executive team 
in co-designing and executing a comprehensive 
volatility strategy via a virtual lab series.

Executives are asking
 • Will our existing strategy remain relevant as 
market conditions shift?

 • What strategic gaps make our business more 
vulnerable to a downturn?

 • How to position our business for growth 
during a downturn? What new opportunities  
may emerge?

 • Where can we reduce costs and scale back up?

 • How can we rapidly prepare our business for a 
business recovery and to thrive in the future?



Recovery Lab outcomes
 • Actionable resilient plan

 • Greater confidence in strategic actions to take

 • Greater clarity on when to act

 • Greater executive team alignment on path forward.

Contacts

Key business outcomes

Strategic misalignments 
to be corrected

Fault lines to be 
addressed

Enable course-
corrections based 
on implementation 
monitoring
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Understand your 
organisation’s fault 
lines and its strategic 
misalignment with 
future aspirations

Develop a precise, 
detailed, and adaptive 
roadmap to enable the 
achievement of a clear 
strategic vision
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A set of scenarios and 
trigger points for action
 • Critical choices to be made

 • Recovery roadmap 

 •  A set of associated actions and priorities 
for the recover-to-thrive journey

 • Waypoints for choice confirmation.

Optional strategic 
modules:
 • Disruptive forces 

 • Resilient leadership

 • Strategic risk 

 • Innovation and growth.

Time Requirement

 • Option 1: 7 hours (over one day) 

 • Option 2: 2-3 hours (over 3 days)

Join us

 • Senior executives with strategic 
oversight and cross-functional 
decision-making authority

 • Session size ranging from 6 to  
12 participants (typically the CEO  
and his/her direct reports).


