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Deloitte’s annual Africa Outlook conference prorgamme this year 
looks at what purpose-driven organisations can do to uplift 
societies they operate in.

With each African country having its own unique challenges that 
affect local business operations, our purpose at Deloitte – to 
make an impact that matters for our clients, our people and, 
most importantly, societies that we operate in – is what makes us 
engage with the market, clients and the people and find solutions 
to address these challenges.

During the World Economic Forum (WEF) annual meeting in Davos, 
Deloitte contributed to the initiative on the metrics that purpose-
driven societies and businesses need to look out for and drive 
in their operations. The four principles highlighted include 
governance, planet, people and prosperity. Increasingly, there is 
an expectation that companies promote the theme of purpose-
driven companies and create awareness on social responsibility 
for the betterment of the communities they operate in.
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Each year, the Africa Outlook conference seeks to highlight key 
themes that are relevant for all purpose-driven businesses and 
institutions. 

Recollecting themes from the Deloitte Africa Outlook 2019 
conference, these included rising debt in Africa which has 
continued; a focus on Nigeria and South Africa, to date 
both under relatively new governments, and also showing 
characteristics of being in “structural limbo”; a spotlight on 
Ethiopia, Sub-Saharan Africa’s (SSA’s) fastest-growing economy 
in 2019; and a number of political elections in Africa. Other 
2019 themes highlighted included the United States (US)-Africa 

strategy countering China, and a focus on countries with high 
growth prospects. While some of these themes continue to 
resonate into 2020, a number of additional themes are expected 
to impact African businesses in 2020 and beyond.

Key trends in Africa going into 2020

1. The impact of climate change
Climate change is expected to hit the African continent the 
hardest, with recent occurrences including floods, water scarcity, 
drought and rising temperatures. The United Nations (UN) has 
reported severe drought in the African region and extreme 

weather patterns in the eastern part of the continent. The Sahel 
region has seen a surge in climate change events, with the West 
African Sahel recording extremely high temperatures. According 
to the WEF, about 34 million people experience food insecurity in 
the Sahel region. It is clear that with the ongoing drought, rising 
temperatures and water management challenges in Africa, water 
scarcity will be the next crisis. 

2. Is Africa leveraging the “new scramble” for the 
continent? 
There is significant geopolitical and geo-economic interest 
in Africa from both emerging as well as resurgent traditional 
partners. China’s engagement with Africa has partly been the 
reason behind the reactivation of the growing interest of both 
emerging and traditional partners in Africa. For example, the 
first China-Africa summit was hosted in Beijing in October 2000. 
Since then, there has been a flurry of interest by other emerging 
markets and developed economies, hosting their own respective 
Africa summits. 

An article published by The Economist stated that in a period of 
six years (2010-16), about 320 embassies were opened in Africa, 
predominantly by the Turkish and Indian governments. This is 
the largest number of embassies built in a single region over this 
period of time. This mirrors the magnitude of geopolitical interest 
in Africa fuelled by a multitude of reasons.

The burning question in this case is: are African countries and 
regions taking advantage and leveraging this interest to the best 
effect? The major element that African businesses need to take 
into account is finding ways to leverage this growing interest and 
to collaborate more in order to fully benefit from this interest. 
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3. Electric vehicles changing mining in Africa
In 2019, roughly 1.2 million electric vehicles (EVs) were sold in 
China, while Norway recorded the highest EV market share (49%) 
in the world. This growth in the EV market partly explains the 
global rise of the use of batteries in general and battery EVs. 
The high demand of batteries is resulting in a change in the geo-
economics of mining in Africa. 

The Democratic Republic of the Congo and Zambia are 
among the largest producers of copper and cobalt – among 
the components used in batteries. This makes the strategic 
interest from countries like China for these key metals in Africa 
understandable. The geo-strategic game has now become 
battery power, and the ability and capacity to control batteries 
has become a key component to dominate certain global sectors. 
With most African countries extracting battery components such 
as nickel, cobalt, copper and other metals, this has resulted in 
major interest in Africa’s metals sector.

4. The Africa Continental Free Trade Area (AfCFTA) 
agreement 
The AfCFTA is a trade agreement between 54 of 55 African Union 
member countries, with the goal of creating a single market of 
more than US$3trn in GDP and 1.2 billion people, for the free 
movement of goods and services. This regional organisation 
which is set to kick-off trading in July 2020, will be the world’s 
largest free trade area since the formation of the World Trade 
Organization (WTO). 

Nonetheless, the agreement is expected to favour some 
industries and sectors, and even countries. What business 
should be targeting in their relative sectors is finding ways to 
benefit from liberalised trade in the incredibly fragmented 
continent that continues to face issues such as a lack of 
integration and a lack of capital flows, as well as limited intra-
regional movement of goods, services and people. 

5. US-China trade war: Has Africa lost the 
industrialisation race? 
The industrialisation story of Africa has become an East Africa 
story with Ethiopia and Rwanda being centres for employment 
generating manufacturing in Africa. 

The US-China trade war has, to some extent, resulted in the 
displacement of talent, deterioration of the manufacturing 
sector, and the movement of Chinese and multinational firms 
(forming part of the global manufacturing value chain) to 
Vietnam. This has seen manufacturing employment in Vietnam 
increase by 24% in the last three years, largely due to the 
deterioration of the manufacturing sector in the US and China. 

Although the deterioration is partly market related, the 
implication of the US tariffs have accelerated this “hollowing out”. 
The high labour absorption of manufacturing needs to move to 
Africa and this starts with growing the African manufacturing 
industry. 

6. The ultimate lead indicator of growth: Capital stock per 
capita
Notable lead indicators for growth and success of a country are, 
a) investing in human capital, i.e. education; and b) capital stock, 
i.e. productive assets in the economy that enable a country to 
compete with others. 

In Africa, Mauritius has the highest capital stock per capita, while 
Ethiopia and Rwanda recorded the highest growth in capital 
stock over the 2000-15 period. Indicators such as capital stock 
per capita and capital stock per capita growth are important 
factors to consider when identifying African countries with the 
highest economic growth potential in 2020. 
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“Business leaders 
must lead companies 
in ways that aim to 
maximise inclusion and 
sustainability as well as 
long-run profits.”
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In Africa, the International Monetary Fund (IMF) foresees the SSA 
region growing at 3.6% in 2020, an improvement from 2019. 
African countries such as Ethiopia (7.2%), Kenya (6%) and Ghana 
(5.6%) are forecast to contribute to this regional growth. SSA 
also bears growth laggards such as Nigeria (2.3%) and South 
Africa (0.7%). Unless things change quickly, South Africa will 
suffer another year of declining per capita income and rising 
unemployment. 

Global forecasts for African economies show that 2020 will be 
a better year than 2019. World output growth is forecast to 
accelerate from 2.9% in 2019 to 3.3% in 2020. Looking at the 
biggest global economies, the US is expected to slow down, but 
not enough to cause contagion in other nations. In addition, the 
United Kingdom (UK) and European Union (EU) are expected 
to benefit slightly from the reduced uncertainty of Brexit which 
seems to be ending up as a fairly soft exit from the EU. China’s 
days of 8-10% growth seem to be over, with growth forecast to 
decelerate slightly from 6.1% in 2019 to 5.8% in 2020. 

Keynote: Africa’s Outlook for 2020

Sim Tshabalala, Chief Executive, Standard Bank Group

An upside scenario for South Africa could include a clear and 
sustainable resolution for debt-stricken state-owned enterprises, 
and short-term reforms as proposed by the National Treasury. 
The latter includes the introduction of multi-year visas for 
business people and efficient e-visas; building procurement for 
independent power producers; and making regulatory changes 
needed to allow more self-regulation and self-generation of 
electricity by large firms among other things. If the above-
mentioned could play out, South Africa might grow about one 
percentage point faster by end-2020.

Nonetheless, businesses should not await for economic reforms 
to be implemented. Firms need to plan and prepare for the 
long-term underlying forces and patterns of economic growth. 
There are opportunities to simultaneously improve company 
performance and stimulate growth in South Africa by focusing 
on expanding operations into more dynamic environments in the 
African continent, similar also into China. The Chinese economy 
has become so enormous that its demand for African exports is 
expected to continue growing at a rapid pace.  

It has been noted that South African manufactured goods are 
in demand in many African countries. With Africa now having 
the largest free trade area and with trade tariffs expected to 
drop, this makes South African products more competitive in 
the market. Largely by expanding its exports, China has become 
the second largest economy in the world in a single generation. 
When done correctly, skilfully, ethically and within the law, 
increased trade and foreign direct investment could lift living 
standards locally and in the region. 
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During this year’s WEF meeting in Davos, one of the key points on 
the agenda was that distorted shareholder capitalism needs to be 
replaced by stakeholder capitalism. 

One may argue that capitalism has created immense benefits 
over the years. However, many of the world’s problems, including 
inequality, populism and climate change, are consequences of 
shareholder capitalism, which is a way of doing business focused 
on maximising short-term profits and shareholder value. 

Organisations need to shift towards stakeholder capitalism, 
which is committed to paying employees decent wages, 
providing training and development opportunities for staff, 
creating a dignified and inclusive working environment, dealing 
fairly and ethically with suppliers, adding social, economic and 
environmental value in societies they operate in, and minimising 
any negative impact on society. 

Business leaders must lead companies in ways that aim to 
maximise inclusion and sustainability as well as long-run 
profits. Companies that do better on environmental, social and 
governance (ESG) metrics also do better financially. Businesses 
have a duty to balance environmental, social and governance 
imperatives.

For the first time in the history of the WEF’s annual Global Risks 
report 10-year outlook, the top three risks are all environmental 
in nature: extreme weather events; failure of adaptation; 
and major biodiversity resource losses. All three risks have 
occurred and the probability of further events related to these 
risks to occur over the next decades is high. South Africa has 
consistently been a leading voice in development of international 
law on climate change, having signed the Paris Agreement in 
2016 which deals with greenhouse gas emissions mitigation, 
adaptation and finance. 

African companies have the responsibility to reduce direct and 
indirect carbon output through technological solutions and by 
adaption to (and not resisting) technological progress of the 
Fourth Industrial Revolution (4IR). 
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Panel discussion: How retail can capture 
the new emerging African consumer

The Africa rising narrative has been formed around the growing 
consumer market. A significant indication of the growing 
consumer market in Africa is pointed out by the most recent 
UN population report. The report states that by 2025, Africa’s 
population is expected to bulge to 1.5 billion people, surpassing 
the Chinese population (currently the largest single country 

Jacques Vermeulen, CEO, Coca-Cola Beverages Africa Pty Ltd

Ailyssa Pretorius, General Manager, Uber Eats South Africa

Suven Kander, Division Lead, Core Products and Processing, 
Mastercard, Southern Africa

Moderated by Rodger George, Consulting Director & Consumer 
Services Leader, Deloitte Africa
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population in the world). The narrative around the growth in 
African consumers driving consumption, which drives investment 
and in turn drives economic growth, is still playing out. 

Consumer growth in Africa has somewhat improved in the last 
few years, with the African consumer market being dominated 
by young and urban populations. Urbanisation has created a lot 
of activity in African cities, primarily driven by skilled individuals 
from remote areas who migrate to urban areas to change their 
standard of living for themselves and their families. 

African consumers have a certain degree of similarities and 
differences, depending on their geographical location, as well as 
other factors such as preference, lifestyle, disposable income, 
price consciousness and their state of health. One of the 
similarities is that there is an urge for convenience. 



Yet, as much as consumers need convenience, they also need the 
kind of convenience that actually matters to them as individuals.
The majority of young African consumers seem to adopt global 
trends, thus raising the expectation that these global trends be 
introduced locally. Young consumers are more brand loyal, have 
greater brand consciousness, focus on quality and personal 
experiences, including word-of-mouth. Young consumers 
are also eager and willing to consume new products and are 
looking for purpose-driven brands that enforce environmental 
sustainability and inclusive growth.

Brands have a responsibility to connect with the consumer 
and stand for what is important to the consumer targeted. 
Authenticity is a key connection point for brands with 
consumers and this can be achieved by absolute transparency 
of information, including, for example, the inputs into the 
production of a product. 

Young Africans are connected. This is seen through an 
increase in the use of smartphones, as well as a shift from the 
consumption of airtime to data. From a payments perspective 
the mobile device has become the key touch point for commerce, 
with 96% of web traffic occurring on mobile phones.

Companies need to engage with the consumer, place the 
consumer at the centre of the product and redefine their 
customer experience. To achieve this, they will need to consider 
the use of artificial intelligence (AI) to understand consumer 
behaviour through data collection and data analytics. Ensuring 
strong data quality in order to cater to consumers according to 
their preferences and needs is integral.

Globally, cash still represents 95% of transactions. This is 
estimated to be 85% in Africa due to various reasons, ranging 
from a lack of infrastructure and financial literacy, to the lack of 
access to electricity. This cash trend costs economies between 
0.5% and 1.5% of GDP. The financial sector will need to find ways 
to accelerate the use of cashless transactions in Africa to curb 
corruption and financial crime.
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Prof Francois Engelbrecht, Professor of Climatology, University of 
the Witwatersrand

Deprose Muchena, Regional Director for Southern Africa, Amnesty 
International

Nico Conradie, CEO, Munich Re of Africa

HE Ms Gita Kamath, Australian High Commissioner to South Africa 

Moderated by Nozipho Mbanjwa, Conversation Strategist

Panel discussion: Climate change and what it means 
for business and companies in Africa

Climate change has become a critical conversation for business 
and is anticipated to affect the African region disproportionally. 
Climate change is a threat multiplier to Africa, moving at a very 
rapid speed and significantly affecting economies. A number of 
Africans are already being displaced and losing life as a result of 
catastrophic climate effects, annually. 

Climate change results in large infrastructure losses, but also, 
through resource scarcity, has the potential to devastate 

populations, weaken governing institutions, slow down economic 
growth and increase the cost of doing business. Therefore 
businesses need to make it a priority to respond urgently to 
climate change, irrespective of the size of the business as the 
consequences of climate change do not only affect the society 
but also local and foreign businesses. 

Africa’s exposure to increasing temperature changes (with 
temperatures rising 1.5 times faster than the global average) 
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“Governments also need to view climate change as an 
opportunity to make a meaningful impact in societies. ” 
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leaves the continent even more vulnerable to extreme weather 
changes. According to the UN, in the last six months 3.4 million 
people were directly affected by severe floods in seven countries 
across East Africa. The worst drought in decades is affecting 
45 million people in 14 countries across Southern Africa. Last 
year 820 catastrophes were reported internationally, costing 
approximately US$150bn. About 52 000 people die annually 
from natural disasters. And 18 of the warmest years in recorded 
history have been in the last 20 years. 

Climate change affects human development and human rights, 
as it increases the risk of and vulnerability to diseases, threatens 
the access to resources such as water, and socio-economic 
infrastructure such as health and education – all required for 
human development. Africa is at risk of facing more catastrophic 
conditions as temperatures rise. Business and government 
leaders need to step up and see climate change as a direct threat 
to human rights and development.

Businesses and governments also need to view climate change 
as an opportunity to make a meaningful impact in societies. 
Businesses could consider implementing innovative solutions 
as well as operational procedures, such as renewable energies, 
that will contribute towards decelerating global warming. 
Governments also have a key responsibility to respond to climate 
change by adapting to the catastrophic consequences of these 
events and instituting climate change policies at a global level. 
Good governance and leadership, increased awareness and 
detailed reporting on climate change, together with climate-
resilient investing in Africa and a sense of urgency from both 
business and government are also required.

Certainly, some natural disasters may be difficult to mitigate 
or avoid. The only way to deal with these is to prepare for the 
possible damages that may result from the catastrophe and find 
sustainable measures to respond to these events. Therefore, 
adaptive economic and business models are of critical need.

Deprose Muchena, Regional Director for Southern 
Africa, Amnesty International

Prof Francois Engelbrecht, Professor of Climatology, 
University of the Witwatersrand

HE Ms Gita Kamath, Australian High Commissioner to 
South Africa 

Nico Conradie, CEO, Munich Re of Africa
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Impact investing can be defined as investments made into 
companies, organisations and funds with the intention to 
generate a measurable, social and environmental impact 
alongside financial returns. Impact investing has become the 
megatrend of our times and has become part of investment 
processes, with numerous purpose-driven businesses seeking 
to impact not only stakeholders but also the communities they 
operate in, while making a good return on investment. 

The African investor community has evolved in the past few 
years, with companies increasingly showing interest in mutually 
beneficial partnerships, for the investor and the society. These 
include sustainable and responsible investing and investing 

in ideas that take the economy forward while also bringing in 
financial returns. 

In the process of investing, businesses and development finance 
institutions (DFIs) need to provide investment capital in efforts to 
address social and environmental issues and committing to the 
social and environmental performance of investments instead of 
following traditional profit objectives, i.e. profit maximisation as 
the sole objective of a business. 

The evaluation process of an opportunity may differ in 
organisations. Businesses and DFIs need to ensure that 
they evaluate an opportunity with the purpose of making an 
impact and reach a common goal on defining impact in their 
respective organisations. This should be accompanied by a 
further assessment of the viability of the project, in terms of 
development returns by looking at due diligence processes 
which include environmental, health and safety issues, 
responsible investment policies, development scorecard 
metrics, transformation and inclusivity. Investors also ought to 
monitor investment functions to see if goals have been achieved 
throughout the investment lifecycle. 

Emma Wade-Smith, Her Majesty’s Trade Commissioner for Africa: 
Department for International Trade, UK Trade & Investment

David Jarvis, Divisional Executive, Corporate Strategy, Industrial 
Development Corporation (IDC)

Jasandra Nyker, Managing Director: International Power Fund, 
Denham Capital

David Cooke, Partner: Private Equity, Actis

Moderated by Thiru Pillay, Managing Director, Deloitte Consulting 
in Africa

Panel discussion: Investing for 
impact in Africa
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Summary and close

Despite improved growth rates recorded in several African 
economies, the continent continues to be consumed by internal 
challenges, resulting from the consequences of short-termism, 
climate change, a rise in deindustrialisation as well as poor 
infrastructure (physical and digital).

We live in a digital world where digital technology has played a 
significant role in accelerating commerce globally. It is evident 
that Africa still has a long digital journey ahead. With the 
social and economic challenges highlighted unceasing, African 
countries, governments and businesses need to shift their focus 
on creating a digitally friendly environment.

Dr Martyn Davies, Managing Director: Emerging Markets & 
Africa, Deloitte Africa
Dean, Deloitte Alchemy School of Management

“It is evident that 
Africa still has a long 
and challenging 
digital journey ahead.”
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