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Welcome
and context
Lwazi Bam, CEO, Deloitte Africa

The recent emergence of digital financial services has gained considerable
momentum globally, and has begun to impact the world in a variety of ways
– particularly by driving financial inclusion in African countries. By way of
introduction, Mr Bam drew attention to the importance of the discourse surrounding
issues of financial inclusion in Africa.
There seems to be widespread mistrust in governments and authorities across African
countries. In order to address these issues, governments need to initiate change and rethink
the way the economy operates. The fruits of growth cannot remain in the hands of an elite
minority but need to be distributed equally throughout society. This is where digital can play a
major role. Growth through technological innovation must not only be inclusive but must drive
equality across the continent.
Historically, African growth has relied on resource extraction and export, however this has
been revealed as an unsustainable growth agenda. One alternative to resource dependence
lies in Africa’s abundant youth, a strong workforce, and a rapidly growing consumer class.
The continent needs to utilise this new resource to its full advantage while encouraging
inclusive growth and addressing the issue of inequality by leveraging digital to drive a new
growth agenda.
As important as discourse is, tangible change needs to take place. This change requires
everyone, especially businesses, to move beyond their narrow interests and to see how they
can grow together in driving financial inclusion in Africa.
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Panel discussion:
How digital can enable
financial inclusion in Africa
Moderated by Dr Martyn Davies, Managing Director: Emerging Markets & Africa, Deloitte Africa
Stephen van Coller, VP: Digital Services, Data Analytics and Business Development, MTN Group
Uzoma Dozie, CEO, Diamond Bank Group
Raghu Malhotra, President, Middle East and Africa, Mastercard
Dr Matt Lilley, CEO Africa, Prudential
Sim Tshabalala, Joint CEO, Standard Bank Group

When considering growth on the African continent in 2017, two dominant
perspectives emerge. There is the notion that the market economy has failed us,
and that the fruits of growth over the past few decades have been distributed
inequitably. To resolve these issues, more aggressive public policy and intervention
is needed to drive inclusive growth.
On the contrary, others argue that poor economic development on the continent is a
result of anti-market policy and the inability of government to implement inclusive growth
interventions. To address this, market forces need to be unshackled and left to drive economic
growth.
According to Dr Davies, these polarised perspectives are often dogmatic and unhelpful and as
with most things, the solution to the inclusion problem lies somewhere in-between the two.
Typically, people at the base of the pyramid find employment in the informal sector, and have
limited access to financial services. A lack of access to financial services is often associated with
low productivity and tends to exclude people from formal economic activity.
Dr Lilley reminded the audience that for 30 years, Southeast Asia saw major socio-economic
changes where widespread inclusion occurred through economic growth, innovation, and
policy reform. Similar processes are now emerging across Africa. Digital tech is making a huge
contribution to financial inclusion through cost reduction, making it more accessible through
improved channels of communication.
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In light of fintech developments taking place across Africa,
Mr Malhotra highlighted four essential pillars necessary to drive
financial inclusion in the digital space:
1.		 Policy and regulation are fundamental components of the
inclusion process when entering developing markets.
2.		 Access remains a key driver in rolling out financial services
and can be best achieved by customising economic models
to suit different markets as opposed to force-fitting existing
international models.
3.		 Affordability lies adjacent to accessibility. When targeting the
base of the pyramid, it is essential to ensure that access to
financial services is affordable.
4.		 Education of consumers on the value and workings of financial
services is necessary to achieve the inclusion of those
previously excluded.
Mr van Coller suggests that in order to drive financial inclusion, a
drastic paradigm shift is required. Traditional banking services are
typically costly, inaccessible and inconvenient to those at the base
of the pyramid. Ideally, financial institutions need to work towards
free and instantaneous transactions universally.

Often, smaller markets are more attractive than they might appear,
as larger markets do not necessarily generate larger profits. In
fact, the largest challenges usually lie in barriers to entry such as
prevailing regulation and the costs associated with procuring and
maintaining licenses.
Varying regulations and infrastructure could explain the gap in
the percentage of the population with access to digital financial
services, despite high mobile penetration rates. Mr Tshabalala
believes that there is a need for R&D around the displacements
caused by the impending Fourth Industrial Revolution. Business
leaders need to develop thought leadership around ways to
leverage new digital solutions with existing business models.
The key to unlocking financial inclusion in Africa is to enhance
productivity through formalising an informal economy to provide
not only public goods but financial services to the base of the
pyramid. Digital or technology can facilitate and accelerate the
process of financial inclusion in Africa which is a key enabler in
reducing poverty, inequality and boosting prosperity.

A move towards such paradigm shifts is evident in the recent
development of fintech solutions, where subscription to services,
such as mobile money, have grown substantially. As no traditional
financial institutions have achieved such rapid growth, banks
should be looking to collaborate with fintech companies to expand
their market reach, and offer superior financial solutions to a wider
consumer base.
To reinforce the importance of collaboration, Mr Dozie explained
how over the last two years, Nigeria’s Diamond Bank acquired
6 million clients through collaboration with telcos. In doing so they
were able to create a digital financial solution that goes beyond
mobile money, providing customers with the ability to open bank
accounts and to access credit – all from their mobile phones.

Raghu Malhotra, President, Middle East and Africa, Mastercard
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Summary
and close
Dr Martyn Davies, Managing Director: Emerging Markets & Africa, Deloitte Africa
Gary Coleman, Global Industry Advisor and Head of Deloitte WEF Delegation

Digital and technological solutions will play a major role in expanding access
to financial services in Africa going forward. By embracing these innovations,
governments and private sector players can bridge the gap for those previously
excluded from the formal economy.
Could Africa be the next Asia? The answer lies in governments’ approaches to growth and
development. If a culture of saving and investing can be cultivated amongst African citizens,
the continent may follow a growth trajectory similar to Southeast Asia. However, it is often
difficult to achieve inclusion in a resource-driven economy where inequality exists and where
the benefits lie in the hands of the elite rather than the majority.
Mr Coleman reinforced the importance of the strong ties between Deloitte and the World
Economic Forum (WEF). The topics and projects covered by WEF are some of the biggest
challenges that the world faces, which entrepreneurs, businesses and governments cannot
solve alone. Deloitte is committed to continue driving R&D needed to address said issues and
bring value to the industry.
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