The Oil & Gas business in
Africa
Drilling for success…
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License to operate – a multi-stakeholder,
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development. When viewed in entirety, a
seemingly impossible and unfeasible task, yet

Best in class – those wishing to enter
should leverage the experience of those
IOC’s that have attempted to or
successfully entered countries in Africa
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Indigenous skills – by developing and

achieved. The key to unlock the oyster of the

investing in local talent and avoiding long

world lies in a number of critical success

term dependency on expat, will promote
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regulatory frameworks that can be

component in securing community project
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buy-in.

of an inclusive approach to licensing operators
and effective cost containment through
smarter approaches and lessons learnt. Best

Conclusion

in class practices, use the lessons learnt by
The oil and gas riches of the African continent

others.

are the next major driver of global growth and
African upliftment. Although there are some
challenges in achieving this objective, it can be
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