Independence you can trust

Venmyn Deloitte Sustainability Solutions
How we can help your business grow
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Venmyn Deloitte Sustainability Solutions
Glossary

ARO

Asset Retirement Obligation

IFC

CPR

Competent Person's Report

IFRS

International Financial Reporting Standard

EHS

Environment, Health and Safety

ISO

International Organisation for Standardisation

EIA

Environmental Impact Assessment

PRI

Principles of Responsible Investment

EMF

Environmental Management Framework

PSs

Performance Standards

Environmental Management Programme Reports

SRM

Strategic Risk Management

EMPR
EMS

Environmental Management System

EPFI

Equator Principles Financial Institution

UNEPFI

United Nations Environment Programme Finance Initiative

EPs

Equator Principles

WBCSD

World Business Council for Sustainable Development

ESG

Environmental, Social, Governance

ESIA

Environmental and Social Impact Assessment

ESMP

Environmental and Social Management Plan

ESMS

Environmental and Social Management System

FPIC

Free, Prior and Informed Consent

GIIP

Good International Industry Practice

GRI

Global Reporting Index

I&AP

Interested and Affected Party

ICMM

International Council on Mining and Metals
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UN

International Finance Corporation

WBG

United Nations

World Bank Group
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sustainable
[səˈsteɪnəb(ə)l]
a., conserving an ecological balance by
avoiding depletion of natural resources

Contact
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collaboration
[kəlabəˈreɪʃn]
n., the action of working with someone to
produce something
Contact
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Introduction

Venmyn Deloitte
Venmyn Deloitte was established in November 2012,
when Deloitte purchased 25-year-old mineral advisory
ﬁrm Venmyn and incorporated it into Deloitte South
Africa’s Mining Advisory Services practice. Venmyn
Deloitte is a global initiative able to deploy its services
throughout the world using the Deloitte network. Its
capabilities and professional expertise include the
independent technical and economic assessment and
review of mineral assets.
The Venmyn Deloitte team generates compliant
documentation for mineral companies for ongoing
transaction and regulatory requirements. Venmyn Deloitte
is recognised for its extensive technical abilities in the
evaluation of acquisition and divestiture opportunities, and
the preparation of reports on corporate mineral resources
and mineral reserves.

Le

age
v er

§ Independent
competent
persons report
§ Technical & economic
due diligences
§ Environmental, health &
safety reviews
§ IFC Performance Standard
& Equator Principle review
§ Independent technical
reports (NI43-101)
§ Oil and gas reports
(NI51-101)

§ Country mineral reviews
§ Market & commodity
reviews
§ Prospectivity reviews

s and
skill

knowledge to add v

§ Mining optimisation
§ Life of mine reviews
§ Mine design &
scheduling
§ Mineral reserve
estimation & reviews

Mining
services

Mineral
asset
valuations
Audit
services

Venmyn
Deloitte
business
focus areas

Information
& technical
statements

Venmyn Deloitte’s specialist skills in mineral asset
valuation are well known globally as an advisory ﬁrm
product differentiator.
§ Investor communication
documents
§ Executive summaries
§ Annual reporting

to c

lien
ts

§ Mineral asset valuation
reviews
§ Capital gains valuations
§ Fairness opinions
§ Commodity valuation curves
§ Purchase price allocations

Statutory &
regulatory
services

Country-level
strategic
documentation

alue

Geological
modelling
or review

§ Mineral resource

estimation &
reviews

Project
phase
studies

Borehole
density
variance
towers

§ Fair value
impairment testing
§ Technical reviews &
cost reviews
§ Fatal ﬂaws analysis
§ Project evaluations
§ Environmental liability
assessments
§ Stockpile surveys &
assessments

§ Preliminary economic
assessments
§ Scoping / concept studies
§ Pre-feasibility studies
§ Deﬁnitive feasibility
studies
§ Mine plan reviews

§ Exploration planning

§ 3D geological

modelling
§ Sample trail audit
§ Independent resource

declarations
§ Stockpile surveys and

Contact

measurements
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Introduction

The importance of integrated ESG practice in today’s world – impacts on
organisations

The management of environmental and social governance (ESG) matters is
becoming increasingly important when considering competitiveness of global
organisations, with organisations requiring ESG and social strategies at various
stages of the value chain. Good ESG practice has become an aspect that
resonates throughout the organisational value chain and, increasingly, is the focus
of the Executive Committee.

Integrated ESG practice is becoming increasingly important when considering
competitiveness of global organisations. It encompasses three main areas,
namely state, industry and civil society, which interact to formulate and implement
policies in response to socio-environmental demands and inputs from society.

Independence you can trust

Global partnerships with specialist ESG
expertise ensure the best solution for your
organisation

Contact

“

Capability

In essence, the implementation of integrated environmental, social and
governance practices within any organisation provides the platform to manage,
among others issues:§
capital and operational expenditure
§
earlier identiﬁcation and management of socio-environmental
impact pathways
§
effective identiﬁcation and implementation of sustainability
strategies
§
increased stakeholder perception of an organisation with leading
socio-environmental and sustainable solutions

“

Venmyn Deloitte’s services are designed to meet the broad range of its clients’
diverse needs, with projects tailored to cater to unique organisational
requirements. The unit brings together the best professionals with specialist
industry knowledge and niche expertise to ensure the most successful outcome for
clients.

Drivers of integrated
ESG practice

Venmyn Deloitte Sustainability Solutions provides focus and direction for ESG
aspects, creating a platform for effective management and innovative solutions for
the integration of sustainability practices.

Good governance is directed by the following elements:§
sustainability principles and development
§
legislative requirements
§
corporate governance
§
risk management and stakeholder engagement

Introduction

Venmyn Deloitte Sustainability Solutions

Content

Venmyn Deloitte Sustainability Solutions
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Talldykorgan
Kyzylorda

The quality of the Venmyn Deloitte diagrams
Caspian
Sea
is considered
a hallmark of its documents.

Ile

CHINA

Sy

“

“
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Almaty

UZBEKISTAN
Tashkent
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AZERBAIJAN
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Environmental Governance
[ɪnvʌɪrənˈmɛnt(ə)l ˈɡʌv(ə)nəns]
n., the processes of decision-making involved in the control
and management of the environment and natural

Contact

resources
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Drivers of integrated ESG practice

The integrated ESG concept refers to the three main areas of concern that have
developed as central factors in measuring the sustainability and ethical impact of
an investment in an organisation, company or business. ESG issues can impact
company ﬁnancial performance tied directly to its operations or products, or
indirectly through stakeholder actions along the entire value chain.
The member institutions of the World Business Council for Sustainable
Development (WBCSD) and the United Nations Environment Programme Finance
Initiative (UNEPFI) believe that a company's management of ESG factors, as well
as a company's leadership on sustainable development, are at the core of
business today and therefore need to be considered by the capital markets. Both
organisations believe that ESG factors can be ﬁnancially material and can
enhance long-term, sustainable company value.

Integrated environmental,
social and governance practice
Management

Awareness
through
value chain

Assessment

Sustainability has become increasingly important in growing and protecting an
enterprise’s value. Sustainability in this context is the continual improvement in
both business strategy development and operational execution through
environmental and socially sensitive business performance, as it relates to
consumers, business partners, employees and the community.
Integration

ESG practice mechanisms should be integrated at all levels within an organisation
and provide a platform for the formulation of sustainability practices. Forwardlooking business leaders understand that sustainability may present an
opportunity for both risk management and value creation. They also recognise that
there are infrastructure constraints that extend beyond the scope of one company
that may only be addressed through collaboration with non-traditional business
partners, including the government, supply chain partners and even competitors.

Formulation of
sustainability
strategies

Contact

Capability

Drivers of integrated
ESG practice

Introduction

Sustainability
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Drivers of integrated ESG practice

Due diligence, good governance practice and creation of awareness, which
extends throughout the value chain, allow organisational leadership to identify
major impacts. Sound ESG management practices serve as a platform from which
sustainability strategies can be formed.

There has been a steady increase in the volume of sustainability reporting in recent
years, with organisations around the globe investing signiﬁcant time and effort in
monitoring and disclosing their sustainability performance.

Independence you can trust

Various global entities have compiled examples of industry best practices to
enable responsible project undertakings. The goal of applying these guidelines is
to manage various potential risks, increase shareholder conﬁdence and invest in
sustainability potential.
Compliance with guidelines varies in accordance with project activities, with
guidelines such as the International Finance Corporation (IFC) Performance
Standards (PSs) a requirement for continued project funding, should such funding
be required.
Frameworks such as the United Nations Global Compact and the Global Reporting
Initiative have been developed for companies wishing to achieve international
standards of operation and compliance, with documents detailing reporting
practices and environmental management framework systems, such as the
International Organisation for Standardisation (ISO). Industry leaders understand
that excellence in sustainable ESG management extends far further than merely
compliance with national legislature.
PAGE 11

Contact

Integrated reporting – combining sustainability and ﬁnancial statements – is
currently being adopted as the public reporting tool of choice by leading global
organisations.

There are various internationally accepted ESG regulations and guidelines that
need to be adhered to by the host country and organisations. These standards
exist as an undertaking to reduce negative impacts, through measures such as
lower or alternative energy consumption, measured water usage and awareness
and implementation of sustainability practices.

Capability

Growing stakeholder and regulatory requirements are also becoming increasingly
demanding in the socio-environmental and sustainability arenas.

International ESG regulations and guidelines
International best practice governance guidelines and standards may be both
mandatory (for example, King III and Sarbanes Oxley) and advisory (such as the
Global Reporting Initiative). For all organisations that regularly access stock
markets or ﬁnancial institutions for funding, these are of substantial importance.

Drivers of integrated
ESG practice

There are various beneﬁts that may be gained from improved ESG practice,
including:§
attracting investment due to focus on business-relevant information
§
direction of capital and inclusion in a company’s core business
strategy (integrated with ESG)
§
contribution towards the organisation’s value proposition
§
addressing stakeholder concerns credibly
§
alignment with international governance standards
§
improved assurance

Recent Venmyn Deloitte studies have found substantial correlations with ESG
information as a basis for business and investment decisions.
Introduction

Prioritising sustainability initiatives and allocating resources is a daunting task in
itself. It is hard to know where to begin or how to address it. Which sustainability
risks or opportunities can affect a company’s value? Which should be targeted
ﬁrst? Where are the early successes and differentiators, and where are the highest
risks that should be managed or mitigated?
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Drivers of integrated ESG practice

Initiatives such as the United Nations Global Compact embody a philosophy that
understands that, to fully understand the true nature of environmental and
sustainable practice, an integrated approach must be taken when incorporating
socio-economic aspects into integrated organisational reports.
Legislative compliance
There are various national and sectoral legal frameworks that govern the
environmental and social footprints pertaining to the planning and implementation
of a project in a particular country. These frameworks should be the ﬁrst priority
when establishing compliance and thus serve to set a framework prior to
undertaking any activities within a country.

Any business’s board of directors has the collective responsibility to provide and
ensure good ESG governance within an organisation. These responsibilities
extend to:§
ethical operation
§
consideration of the interests of the community in which the
organisation operates
§
integration of governance, strategy, risk, performance and
sustainability
§
compliance with legislation and regulations
§
identiﬁcation and management of risks
§
employment of structures and processes to ensure the integrity of
annual integrated reporting

Company policy
Individual organisation policy is driven through established charters, which should
provide a cornerstone for domestic policy development, linking various operations
to a common platform. These policies require a deep understanding of the national
and international commitments of the organisation and entrench these throughout
the value chain.

Contact

Capability

Drivers of integrated
ESG practice

Introduction

Governance
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Risk management
Through the EPs, the IFC PSs are recognised as international best practice in
project ﬁnance.

When considering project funding, cash ﬂows of many projects are sensitive to the
lending requirements of ﬁnancing institutions and organisations. These
requirements can be onerous and complicated, often requiring independent
assurance of ESG compliance.

The EPs apply globally to all industry sectors and to four ﬁnancial products:§
project ﬁnance advisory services
§
project ﬁnance
§
project-related corporate loans
§
bridge loans

Independence you can trust

The recognition of the material contribution of social and environmental factors to
responsible project management has resulted in mandatory compliance to, and
conformance with, the EPs for project ﬁnancing and continued investment.
International Finance Corporation Sustainability Framework
The IFC, the private investment arm of the WBG, has an established risk
management system, the Sustainability Framework, which forms an integral part
of IFC's approach to risk management and project ﬁnancing. The system
embodies socially and environmentally responsible standards of practice, and is
informed by recognised and progressive international best practice principles and
practices. The IFC Sustainability Framework contains the IFC's policy and PSs on
environmental and social sustainability, and the IFC's Access to Information Policy.
The IFC PSs serve as the technical supplement for the EPs.
PAGE 13

Contact

World Bank Group Equator Principles
The WBG EPs is a risk management framework, adopted by ﬁnancial institutions,
for determining, assessing and managing environmental and social risk in projects
and is primarily intended to provide a minimum standard for due diligence to
support responsible risk decision-making. The EPs embody socially and
environmentally responsible standards of practice.

EPFIs commit to implementing the EPs in their internal environmental and social
policies, procedures and standards for ﬁnancing projects and are informed by
recognised and progressive international best practice principles and practices.

Capability

The two current internationally recognised ESG risk-management systems to
which global ﬁnancial institutions ascribe are the World Bank Group (WBG)
Equator Principles (EPs) and IFC Sustainability Framework and PSs.

Currently, 80 EPs Financial Institutions (EPFIs) in 34 countries have ofﬁcially
adopted the EPs, covering over 70 percent of international project ﬁnance debt in
emerging markets.

Drivers of integrated
ESG practice

In this arena, there are strategic management issues which many companies
focus on to drive both risk management and business process optimisation:§
maximisation of returns on corporate social investment spend
§
effective management and assurance for environmental
governance
§
assurance of capital and operational socio-environmental
expenditure
§
assurance of compliance and alignment with international
governance standards

Introduction

Companies will often engage with stakeholders when establishing an integrated
ESG practice and sustainability principles in fulﬁlment of various commitments.

Content
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Drivers of integrated ESG practice

Capability

Drivers of integrated
ESG practice

Introduction

The IFC PSs are accepted international best practice standards by the current 182
member countries and associated ﬁnancial institutions.

Contact

“

Globally, ESG laws and regulations are
becoming stricter and converging towards a
common set of standards. As a result, the need
to understand the complexity and nuances
associated with global, regional and in-country
requirements is essential.

“
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success
[səkˈsɛs/]
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n., the favourable or prosperous
termination of attempts or
endeavours; the accomplishment of
one's goals.
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Venmyn Deloitte’s solutions are structured around the integration and
incorporation of ﬁnancial, technical, and legislative requirements. This approach
considers the key input parameters when performing a competent assessment of
current performance against deﬁned standards, minimising risk exposure to
clients and keeping them at the forefront of sustainability management practices.
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Introduction

Venmyn Deloitte offers a competent team of qualiﬁed sustainability professionals
together with application of the latest technologies to assess the accuracy of
assessment models and underlying assumptions.
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Capability

Venmyn Deloitte Sustainability Solutions is well positioned to proactively add value
through assurance and risk management of ESG aspects within any organisation.

§
§
§

§
§
§
§

Advisory

§
§
§

Community engagement strategies
Carbon footprinting
Rehabilitation planning
Best practice guideline standardisation and
integration
Feasibility Studies
Strategic framework development and execution
Strategic risk management (SRM)

Capability
§
§
§
§
§
§
§
§
§
§

§
§

Independence you can trust

§
§
§
§
§
§

Environmental management systems audit ISO 14001:2004
In-country legislation
Global Reporting Index assurance
Sustainability reporting index assurance
EHS gap analysis
Asset retirement obligation review

Contact

§

Audit and
assurance

Capability

§

EHS lender reports
Independent
Independent engineering reports
statements
and reporting
Asset retirement obligation
Environmental management programmes
EHS in-country permit performance
Listing documentation for all major jurisdictions
Public reporting documentation
Independent IFC PS Statements
Independent WBG EP Statements
High level reporting
EHS interface with International Financial Reporting
Standards (IFRS)
Acquisitions and due diligences
Technical statements
Independent reviews

Drivers of integrated
ESG practice

§

Compliance reviews
Management planning and operational implementation
Decommissioning and closure management planning
Operational process ﬂow-org design to ensure
alignment with internationally recognised best practice
risk management systems
Risk
Fatal ﬂaw assessments
management

Introduction

§

Venmyn Deloitte’s expertise across various industries and in-country capacity
ensures the availability of resources to establish a system within client
organisations which addresses socio-environmental components within all levels
and across the value chain.

Content

Venmyn Deloitte Sustainability Solutions
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Capability

Venmyn Deloitte Sustainability Solutions is well positioned to provide innovative
solutions to ESG challenges faced by organisations.

This process identiﬁes key areas of ESG compliance, materiality, and risk
exposure.

Venmyn Deloitte can also provide assistance with the assessment of the reporting
mechanisms generated within systems – this is a due diligence process that
evaluates the extent of reports generated and their effectiveness.

Drivers of integrated
ESG practice

Introduction

Risk management

Independent Equator Principles Assessment
Principle 10
EPFI Reporting
20% - 30%

Principle 1
Review and categorisation
80% - 90%

Principle 9
Independent monitoring and reporting
60% - 70%

Capability

Principle 8
Covenants
90% - 100%
Principle 7
Independent review
90% - 100%

Contact

Principle 6
Grievance mechanism
90% - 100%

Least concern
67% - 100% Compliance
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Principle 2
Social and environmental assessment
60% - 70%

20%
40%
60%
80%

Medium concern
34% - 66% Compliance

Principle 3
Applicable social and environmental standards
20% - 30%
Principle 4
Action plan and management system
70% - 80%
Principle 5
Consultation and disclosure
80% - 90%

Signiﬁcant concern
0% - 33% Compliance

Independence you can trust

Capability

Dashboard architecture
The Venmyn Deloitte Independent Performance Dashboard provides a year-onyear illustration of all key components of the rating system.

Operations - Project X
EP 1

EP 10

EP 1

EP 10

EP 1

EP 9

EP 2

EP 9

EP 2

EP 9

EP 2

EP 8

EP 3

EP 8

EP 3

EP 8

EP 7
EP 6

20%
40%
60%
80%

EP 4

EP 7

EP 5

EP 6

2009

Performance
year-on-year

EP 7

EP 5

EP 6

2010

EP 4
EP 5

2011

EP 1

EP 10

EP 1

EP 10

EP 1

EP 9

EP 2

EP 9

EP 2

EP 9

EP 2

EP 8

EP 3

EP 8

EP 3

EP 8

EP 4

EP 7

EP 5

EP 6

20%
40%
60%
80%

2012

EP 4

EP 7

EP 5

EP 6

2013

Least concern
67% - 100% Compliance
EP 5:
EP 6:
EP 7:

EP 4
EP 5

2014
Signiﬁcant concern
0% - 33% Compliance

Medium concern
34% - 66% Compliance
Consultation and disclosure
Grievance mechanism
Independent review

EP 3
20%
40%
60%
80%

EP 8:
EP 9:
EP 10:

Covenants
Independent monitoring and reporting
EPFI reporting
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Review and categorisation
Social and environmental assessment
Applicable social and environmental standards
Action plan and management system

20%
40%
60%
80%

Capability

EP 6

Independence you can trust

EP 4

EP 3
20%
40%
60%
80%

EP 10

EP 7

EP 1:
EP 2:
EP 3:
EP 4:

20%
40%
60%
80%

Drivers of integrated
ESG practice

Performance
year-on-year

EP 10

Introduction

This can be assembled as a back end (internal) or front end (public) platform.
All platforms are bespoke, and tailored to project and organisational
requirements.
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Capability

Materiality versus compliance
The Venmyn Deloitte rating methodology includes an assessment of the
materiality of aspects based on potential legal, ﬁnancial and reputation risks
associated with the areas of assessment. Materiality may be affected by
ﬂuctuations in the regulatory environment, process alterations, stakeholder
interests, and progressive project development.

Materiality vs. compliance vs. investment size
100

The Venmyn Deloitte independent statement offering provides an appropriately
contextual view of ESG risk within an organisation’s operations. Operational
environmental, health and safety (EHS) reviews are also available.
The methodology is project-speciﬁc and tailored to cater for all client requirements
and input assumptions. Each model is therefore unique, reﬂecting speciﬁc project
dynamics and aspects.

High materiality
High compliance

High materiality
Low compliance

Low materiality
High compliance

Low materiality
Low compliance

75

Materiality

Content
Introduction
Drivers of integrated
ESG practice

Venmyn Deloitte Sustainability Solutions

50

Capability

25

0

75%

50%

25%

0%

Compliance

Contact

Investment 1
Investment 2
Investment 3
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Investment 4
Investment 5
Investment 6

Investment 7
Investment 8
Investment 9
Investment 10
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Capability

Material elements risk migration year-on-year
100

Creation of eco-lodge in close
proximity to the development
resulting in an increase in
sensitive receptors resulting in an
increased materiality

Promulgation of
contaminated land
regulations resulting in
an increase in
materiality

Introduction

Risk migration
Year-on-year trend analysis is undertaken to determine the migration of ESG risk
over time, based on the level of compliance and materiality of aspects. Venmyn
Deloitte is furthermore able to provide a summary ESG risk proﬁle of investment /
subsidiary performance. This tool serves to provide an executive overview of the
investment / operational risk proﬁle to enable corporations and investment houses
to prioritise management attention on low compliance - high materiality (i.e. high
investment risk) operations. The tool measures investment size against
compliance and materiality of ESG risk.

Content
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2013

75

Drivers of integrated
ESG practice

2012
2013
2012

2012

50
2013

25

Promulgation of PM10
and 2.5 regulations
resulting in an
increased materiality
rating

0
75%
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25%

0%

Waste management
Mining land use and biodiversity
Contaminated land
Noise (environmental noise - i.e.
extending beyond property
boundary)
Mining visual impact
PAGE 21
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Air emissions & ambient air quality
Energy conservation
Waste water and ambient water
quality
Water conservation
Hazardous materials management

50%

Capability

Elimination of hazardous
waste stream through
process alterations
resulting in a decreased
materiality

60%

80%

100%

Illustrative: combined compliance and materiality - health and safety

40%

Service offerings
The rating system provides:§
assessment of current project requirements in terms of the IFC PSs
and sector-speciﬁc technical guidelines
§
assessment of current conformance and alignment, and the
materiality of project feasibility and sustainability
§
identiﬁcation of areas of non-conformance and associated risk
exposure
§
modelling and weighting of material aspects signiﬁcant to the project
§
provision of technical support and guidance to achieve and maintain
compliance with requirements
§
year-on-year risk migration

20%

Content
Introduction

Capability

0%

Capability

Drivers of integrated
ESG practice

Venmyn Deloitte Sustainability Solutions

Personal
General Commu
Special
OHS
Radio protective
General facility -nication
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hazard Monitor
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(PPE)
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Capability

Audit and assurance

Mineral companies require various studies to be completed in their project
lifecycle, including Preliminary Economic Assessments, Scoping Studies,
Prefeasibility Studies, Deﬁnitive Feasibility Studies and Independent Due
Diligence Studies.

Auditing of mineral companies requires a deep appreciation of the unique
combination of technical operating conditions, ESG requirements, and economic
circumstances pertaining to projects. However, there is often a lack of appreciation
of the requirements of a ﬁnancial audit and the technical idiosyncrasies of mineral
operations. In addition, it is a regulatory requirement that auditors need to engage
with the technical personnel of mineral operations.

Deloitte has developed a range of solutions that address the various ESG
challenges faced by organisations, from an operational implementation level. The
service offerings provide an innovative, turnkey solution for integrated ESG
practice excellence, providing tailored solutions throughout the organisation and
value chain.

There are additional internationally accepted socio-environmental regulations and
guidelines to which organisations ascribe. These standards exist as an
undertaking to reduce environmental footprints, through measures such as lower
or alternative energy consumption, measured water usage and awareness and
implementation of sustainability practices.
Venmyn Deloitte has specialised in gaining a fundamental knowledge of the
relationships between the ﬁnancial and technical aspects of the reporting of
mineral projects. As part of an audit review, Venmyn Deloitte works intimately with
both the auditors and the mineral company technical representatives to better
understand the implications of quantifying mineral asset value for ﬁnancial
reporting.

Capability

Venmyn Deloitte has developed a methodology for performing independent Due
Diligences, Prefeasibility Studies and Deﬁnitive Feasibility Studies. Venmyn
Deloitte Sustainability Solutions provides advisory services for:§
Independent Feasibility Studies
§
EHS management systems
§
community engagement strategies
§
closure and rehabilitation planning
§
carbon footprinting
§
best practice guideline standardisation and integration

Country entry and operational procedure is underpinned by the national legislative
and regulatory frameworks. Mining endeavours require compliance with extensive
legal frameworks, supported by cyclic reporting feedback mechanisms. Diligence
in ensuring compliance with environmental legislature is imperative in managing
environmental and social risk within the project, as noncompliance can and will
result in a substantial reduction in proﬁt.

Drivers of integrated
ESG practice

Integrating sustainability practice across an organisation is not something that
happens overnight. The Venmyn Deloitte Sustainability Solutions team help
organisations get started by taking an inventory of currently operations in this area
and then determining high-impact areas which improve performance.
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Capability

Venmyn Deloitte Sustainability Solutions
provides performance and assurance audit
services for:§
environmental management
systems audits –
ISO 14001:2004
§
in-country EHS permitting and
licensing
§
ESG gap analysis
§
Asset retirement obligation
reviews

Technical assessment & IFRS ARO performance capability

Asset
retirement
obligation
liability risk

Legislative
compliance

ESG
implementation
effectiveness

EHS risk
assessment
20%

40%
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60%

Contact

80%

Least concern
67% - 100% Compliance
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Medium concern
34% - 66% Compliance

Management
system
effectiveness

Signiﬁcant concern
0% - 33% Compliance
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Independent statements and reporting

From there, Venmyn Deloitte creates a roadmap to help organisations get to a
desired end point quickly and effectively, while building towards a more holistic
approach to sustainability.

Drivers of integrated
ESG practice

Venmyn Deloitte can compile information and technical statements graphically
illustrating the most important ESG issues that affect the business. These
statements reﬂect the current status of compliance to funding requirements,
regulatory requirements, and risk management and control effectiveness.
Statements can be used as promotional material or as part of investor packs, and
supplement reporting documentation.

The Venmyn Deloitte sustainability services provides independent statements for:§
EHS lender reports
§
independent engineering reports
§
Asset retirement obligation reviews
§
Environmental Management Programmes
§
EHS in-country permit performance reviews
§
listing documentation for all major jurisdictions
§
public reporting documentation
§
independent IFC PS statements
§
independent WBG EP statements
§
high level reporting
§
ESG interface with IFRS
§
acquisitions and due diligences
§
technical statements
§
independent reviews

Introduction

Mineral organisations often have a plethora of information about aspects of their
businesses, but they lack a summary investor-friendly description of particular
parts of their business.
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The ESG value chain and foundations
REPORTING

Licensing

Licence to operate

Regulates ops from
initiation to closure

Environmental &
social management

MANAGEMENT TOOLS

ASSURANCE MECHANISMS

Due diligence
Economic

REQUIREMENT/S

National legislatory
framework

IFC Performance
Standards

Review

Equator Principles

Compliance

King III

RoD conditional
reporting

Environmental
and social
management
systems

Gap analysis
& review

Social

Audit

World Bank Guidelines

Sustainability reporting

Capability

Best practice
guidelines /
international
conventions
and protocols

Environmental risk management

Sustainability platform
creation

Drivers of integrated
ESG practice

UN global compact

Global reporting
initiative

Contact

Policy
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Competent Persons
Reports
Company specific

Environmental

Introduction

DRIVERS

EMR, OHSR, SIAR
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partner
[\ˈpärt-nər]
n., one that is united or associated with
another or others in an activity or a
sphere of common interest

Contact
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Contact

Sarah Dyke

Andy Clay

Venmyn Deloitte Sustainability Solutions
+27 (0)11 517 4205/6
sadyke@deloitte.co.za

Managing Director Venmyn Deloitte
+27 (0)11 517 4205/6
mrieder@deloitte.co.za

Naledi Moeketsi

Neil McKenna

Venmyn Deloitte Sustainability Solutions
+27 (0)11 517 4205/6
nmoeketsi@deloitte.co.za

Director Venmyn Deloitte
+27 (0)11 517 4205/6
nmckenna@deloitte.co.za
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Contact

www.venmyndeloitte.com
+27 (0)11 517 4205/6 | P.O. Box 782761, Sandton, 2146, South Africa | Deloitte
Place, The Woodlands, Building 33, 20 Woodlands Drive, Woodmead, Sandton.
Compiled by Technigraphics
technigraphics@deloitte.co.za | +27 (0)11 517 4205/6
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Scan QR code with your mobile device for direct contact interaction

Independence you can trust

Venmyn Deloitte Sustainability Solutions
Global reach

Global reach
Africa & Middle East

Angola,

Botswana,

Central

African

Republic,

Democratic Republic of Congo, Egypt, Ethiopia,

Australasia

Australia, China, Kuril Islands, Myanmar, New Zealand

Europe

Norway, United Kingdom

Gabon, Ghana, Lesotho, Madagascar, Mali, Morocco,

Eastern Europe

Armenia, Georgia, Kyrgyzstan, Russia

Mozambique, Namibia, Oman, Rwanda, Sierra Leone,

North America

Canada, USA

South Africa, Tanzania, Togo, Uganda, Zambia,

South America

Brazil, Chile

Zimbabwe
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Our strength is the ability to respond speedily
and efficiently anywhere in the world

“

“

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (DTTL), a UK
private company limited by guarantee, and its network of member firms, each of
which is a legally separate and independent entity. Please see
www.deloitte.com/about for a detailed description of the legal structure of Deloitte
Touche Tohmatsu Limited and its member firms.

Deloitte provides audit, tax, consulting and financial advisory services to public and
private clients spanning multiple industries. With a globally connected network of
member firms in more than 150 countries, Deloitte brings world-class capabilities
and high-quality service to clients, delivering the insights they need to address their
most complex business challenges. Deloitte has in the region of 200 000
professionals, all committed to becoming the standard of excellence.
© 2015 Deloitte & Touche. All rights reserved. Member of Deloitte Touche
Tohmatsu Limited
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