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Reposition

• Closely monitor and reduce cost

• Reassess product/service portfolio 

for short-term gains to strengthen 

the top-line

• Re-forecast cash flows and model 

downside scenarios

• Develop new growth strategies

Strengthen position

• Assess and manage third party 

credit and supplier risk

• Assess ability of your own 

operations to meet demand and 

impact of lock down

Business Continuity & Finance | Covid-19 has become a global pandemic and it is unclear how long it 
will be with us. As entire countries are locking down, social life is significantly reduced around the globe, 
with a detrimental effect on economies. 

It is therefore important that businesses are proactive in assessing their risk and vulnerability from both 
an operational and a financial standpoint, and that they act decisively to mitigate issues.

Turnaround

• Turnaround planning

• Optimize working capital

• Right-size cost structure

• Implement CRO to take control      

of the crisis

• Reforecast liquidity, secure 

financing and government aid

Cash focus

• Assess and manage third party 

credit and supplier risk

• Reforecast liquidity

• Assess ability of your own 

operations to meet demand and 

impact of lock down
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In the wake of the Covid-19 crisis, businesses will find themselves in one of the four situations

Our offerings to address your situation
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Addressing the financial impact of Covid-19
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