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Building the next generation of
Chief Financial Officers in EMEA
Navigating challenges
The demands placed on Group Chief Financial Officers of the
largest public companies have never been greater. The role and
responsibilities have changed significantly over the last decade
or so and become increasingly complex. Heightened levels of
scrutiny, increased accountability and a more active investor
community have placed all directors, and the CFO in particular,
under ever greater pressure. If you then add the complexities
of today’s challenging credit and equity markets, and the
extremely volatile and uncertain economic environment, it is
no wonder that, to those aspiring or “inwaiting”, the burden
and pressure of a CFOs responsibilities appear awesome and a
huge step-up from their current role.
Experience counts for a great deal, but at the same time
there is a need to ensure that the next generation of CFOs of
the largest companies are developing the skills they need to
satisfy these demands. There is also a need to ensure that
the mystique of the role is removed and assure our next
generation that it is the very complexity and challenge that
they see today that makes the role exciting and fun.
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There has never been a tougher time to be a CFO with
complicated decisions on almost every front and contribution
required across many areas of the business.
At Deloitte we refer to this as the CFO having four roles (or
‘four faces’), a concept that is explored in depth in the Next
Generation CFO Academy.
To be truly effective in the largest public companies, the CFO
has to learn to address all four faces, but in most cases it is
necessary for the CFO to master one role in the hierarchy
before moving on to the next. Great CFOs stand out because
of how they fulfilled their role, not just on what they do.
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The burden and pressure
of a CFO’s responsibilities
appear to be awesome.
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“This program is immensely
valuable to the participants
and will be remembered
for their entire careers, this
is certainly the case for my
two participants.”
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The Deloitte Next Generation CFO Academy
We have developed a unique programme, aimed specifically
at developing the skills and capabilities required by the next
generation of CFOs. Alongside other Academies around the
globe, the key objectives of the EMEA Academy are to:
• expose participants to the breadth and complexities of
the role of a Group CFO by helping them to understand a
CFOs external and internal stakeholder universe and the
expectations those stakeholders have of a good CFO; and

“ I have seen very few
programs, at business schools
or in corporates, that provide
so much value in such a short
period of time as the Deloitte
CFO Program.”
EMEA CFO

• provide participants with an unrivalled peer networking
opportunity across the region.

The Academy experience is framed around three pillars of CFO success: leadership, influence, and competence. The
curriculum is both intense and thorough–it provides executives with an opportunity for preparation, self-reflection, and
hands-on scenario planning related to key aspects of the CFO agenda. Presenters include some of the most respected
senior market investors and advisors as well as Board and Executive members from some of the leading companies in
Europe. Sessions are held at Deloitte University in Brussels over two and half days.

Key programme facts

Over 400 participants
attended Next
Generation CFO
Academy’s sessions
globally

Presenters from more
than 170 companies

More than 100
different Board
presenters, from
some of the largest
companies in Europe

More than 130
alumni from global
Next Generation CFO
Academies are now
group CFOs
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A unique
experience for
the next
generation of
talent
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A unique experience for the
next generation of talent
Benefits for participants
Peer Network across Europe
The programme offers a unique opportunity to network with peers, to share best practice and insights.
The networks formed can provide invaluable support over a longer term as participants progress with their
careers, moving into new roles and facing new challenges
Stakeholder Awareness
Participants gain insight from respected investors, advisors and financial stakeholders, views on their
expectations of and dealings with CFOs, and on regulatory requirements, and advisory and support services.
Career Acceleration
Participants have relished the time and support to reflect and consider what to do to accelerate their careers.
Headhunters share experience and offer guidance on the path to CFO and leadership sessions support
identification of how to move “from good to great”.
Technical Skills
Participants gain an overview of how a good CFO manages specific responsibilities. Expert speakers provide
introductions to a range of topics such as pensions, tax, treasury, governance, compliance, talent, M&A and
accounting.
Communication and Talent
Honing communication skills and improving talent management capability can support participants in
becoming an attractive CFO candidate. Personal coaching and practical advice to improve these “soft skills”
can help participants to differentiate themselves.
Board Dynamics
Board Members offer a perspective on Board dynamics including roles, responsibilities and interfaces.
Participants gain insight into a CFO and CEO partnership, the CFO’s relationships with the Chairman and Chair
of the Audit Committee, and hear from a current CFO.
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CFO profile
The programme is exclusively for individuals who have
been nominated by their current Group CFO, as they:
– are recognised as having the capability and aspiration to
become a Group CFO within the next two to five years
(either as a successor to the incumbent or in another
company); or
– area CFO of a division of a major corporate, that division
itself being of a scale of a major company and the
CFO role requires considerable external stakeholder
engagement and has wide CFO responsibilities; or
– have recently been appointed (or are acting) as Group
CFO and have taken up the role or are about to
commence in the role; or
– are the existing CFO of a large private company or
organisation that has significant external stakeholder
(e.g. P.E owned companies or public bodies).

“The great Next Generation
CFO Academy is one of very few
training courses that has deeply
impacted me. Not only because
it was technically strong,
but also because it is highly
connected to the reality.”
Programme participant from EMEA

“The Next Generation CFO
Academy has been a unique
help to me, and many others, in
giving a stepping stone to move
into a CFO role.”
Programme participant appointed CFO since
attending programme
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Contacts
If you have questions or need additional information about the Academy,
e-mail EMEANextGenCFOAcademy@deloitte.com or contact:

Delise Muller
CFO Programme Leader | Africa
+27 83 777 0027
demuller@deloitte.co.za
Alan Flanagan
EMEA CFO Program Leader
+353 1 417 2873
aflanaga@deloitte.ie

For more information about Deloitte’s CFO Programme, visit our website at
www.deloitte.com/global/thecfoprogram
About The CFO Programme
The CFO Programme brings together a multidisciplinary team of Deloitte leaders
to help CFOs stay ahead in the face of growing challenges and demands. The
Programme harnesses our organisation’s broad capabilities to deliver forward
thinking and fresh insights for every stage of a CFO’s career – helping CFOs manage
the complexities of their roles, tackle their company’s most compelling challenges, and
adapt to strategic shifts in the market.
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