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Time, Talent & Relationships

Deloitte’s CFO TransitionTM Lab is a unique experience
based on Deloitte’s extensive research on CFO transitions
which found that the three critical resources a transitioning
Executive* must manage are:
• Time: His/her time and the organisation’s time
• Talent: Talent in the organisation
• Relationships: Critical stakeholder relations
The lab builds on this research to help Executives create a
tangible 180 day work plan to:
• Define and communicate their specific priorities
• Assess and develop a talent strategy
• Understand and influence specific stakeholders
• Frame tangible actions to execute priorities

* The CFO Lab is also applicable in instances where an existing CFO is simply looking to follow a new
strategy or respond to significant changes in the organisation’s business and operations.
4

TIME
Crushing demands will be
made on your time and you
must treat it as your most
valuable asset. What are your
priorities, where do you want to
spend your time, and how will
you enforce that?
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TALENT
Great talent not only makes
you look good but helps you
make the most of your time.
Often, a CFO’s biggest regret
is not moving fast enough on
their talent challenges and
opportunities.

RELATIONSHIPS
CFOs who don’t make time to
cultivate critical relationships,
later may find those people
became stumbling blocks.
Who are your important
stakeholders, and how will you
communicate with them?
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The CFO TransitionTM Lab
Process

The CFO lab follows a very structured process with the final result a 180 day plan on both what the key
priorities are and how the CFO is going to execute on the identified priorities.

WHERE?

WHO?

The lab is run at the Deloitte offices,
‘Greenhouse’ facilities or in another ‘offsite
location’ of your choice. The room is set
up with panels which we work through
to identify and unpack your concerns,
priorities, relationships etc.

The lab is all about YOU as a CFO. There
will be no one else there from your team.
The session will be facilitated by two
experienced facilitators who have run
these labs before, and who understand the
nuances of being a CFO.

WHAT?
The following diagram illustrates the lab process and key areas we will explore:
1 | Hope, Fears and Legacy
What do you want to be
known for?
4 | The Four Faces of a CFO
Where do you spend
your time?
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2 | Priorities
What are your important
and urgent priorities?

5 | Stakeholder Analysis
Examine Relationships
and Influence

3 | Organisation
Assess your team and
talent
6 | 180 day Plan
Pull it all together…
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What clients said about the lab
experience
“EY is helping me do my audit
which is important but Deloitte is
helping me become a better CFO.”

“The lab was a serious eye
opener and gave me complete
awareness and clarity in my
world there is so much that is
needed to be done but in the end
of the day it CAN BE DONE.”

“The Deloitte CFO Transition Lab is
completely unrivalled and I would
be the first person to recommend
the programme for any incoming
CFO or CEO, regardless of their level
of experience.”

“I have never really thought about
the job in this way before. There
are all these thoughts in my head
but this is a great way to bring them
together in a structured manner.”

“A huge thank you to you and your team, for what really was
nothing less than a truly transformational day for me the CEO
in particular was incredibly impressed with the degree of
professionalism and the value that I found in the experience.”

7

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee
(DTTL), its network of member firms and their related entities. DTTL and each of its member firms are legally
separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to
clients. Please see www.deloitte.com/about for a more detailed description of DTTL and its member firms.
Deloitte provides audit, consulting, financial advisory, risk management, tax and related services to public
and private clients spanning multiple industries. With a globally connected network of member firms in more
than 150 countries and territories, Deloitte brings world-class capabilities and high-quality service to clients,
delivering the insights they need to address their most complex business challenges. Deloitte’s more than
245 000 professionals are committed to making an impact that matters.
This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its
member firms or their related entities (collectively, the “Deloitte Network”) is, by means of this communication,
rendering professional advice or services. Before making any decision or taking any action that may affect your
finances or your business, you should consult a qualified professional adviser. No entity in the Deloitte network
shall be responsible for any loss whatsoever sustained by any person who relies on this communication.
© 2018. For information, contact Deloitte Touche Tohmatsu Limited
Designed and produced by Creative Services at Deloitte, Johannesburg. (814601/kat)

