
11PowerPoint Timesaver

Regulatory Update: SA Insurance Industry

First update of 2020

May 2020

COVID-19

Introduction

Over the last two months, we have seen unprecedented developments unfold globally and across the 
insurance industry as well as in our own private and professional lives. As such, it is no surprise that 
the industry and regulatory updates are heavily weighted towards COVID-19 matters.

We have seen our insurance clients dealing with matter such as enhanced regulatory reporting, 
rapidly shifting risk profiles and the question of whether or not to conduct an out-of-cycle ORSA, all 
while solving significant operational challenges related to working from home, delivering as an 
essential provider and maintaining a financially sound insurance business. Many insurers have reacted 
swiftly with measures such as premium discounts, payment holidays, cash-back advances and 
enhanced product offerings. But the reality is that nobody knows with any certainty how matters will 
continue to develop and whether these interventions will have the anticipated effects. The industry 
continues to closely monitor the impacts on premium volumes, claims, lapses and expenses as we 
hopefully move to Level 3 lockdown by the end of this month.

The regulators are also keeping a close watch on matters, as you would no doubt have experienced 
through intensified reporting requirements, among others. Further to this, the regulators have issued 
numerous industry communications, including easing a number of important reporting timelines. 

We have attempted to summarise the most salient of these for you in this update, and we hope you 
find this helpful during this time of turmoil and uncertainty. We have also included a bonus article 
from two of our insurance leaders on another industry hot topic: the role of the HAF in IFRS reporting. 
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COVID-19 has rocked world markets and our own local insurance industry has seen its own share of
turmoil. This section provides a high-level summary (as at 13 May 2020) of some of the key
communications received from the FSCA. For further details visit the FSCA COVID-19 Industry
Communications page: link .

COVID-19: Regulatory Communications

Mitigate risks:

Business continuity: Insurers should develop risk
mitigating plans for COVID-19.

Insurers must communicate major risks with
material impact to FSCA.

Outstanding premiums:

Insurers should consider assisting policyholders 
with premium relief mechanisms.

The PA will put in place arrangements to not
include the increased outstanding premiums in
the default risk SCR calculation. The Prudential
Authority is of the opinion that where outstanding
premiums could be offset against future claims,
that those outstanding premiums should not
attract capital requirements.

Treat Customers Fairly:

Regulatory action can be taken by the FSCA against
insurers that are using premium relief to induce
customers to cancel their policies and move their
business.

The FSCA reminds entities of the importance of
their responsibilities during this time to ensure fair
outcomes for customers and reduce the risk that
this pandemic could create.

Insurers’ actions:

Engage with the PA if experiencing solvency
problems.

Continue to ensure that disclosures to
policyholders are clear and in plain language.

Have information accessible on websites and
leverage other communication channels.

Advise policyholders of contact details for
guidance on COVID-19 policy options, if these
exist.

Cybersecurity:

Increased cyber-risk exposures due to wide roll
out of remote working capabilities.

Keep customers informed of any cyber-attacks
and scams in order to reduce the risk of them
suffering financial losses or data breaches.

Dividends and bonuses to staff:

The PA urges insurers to apply prudence and
take the necessary steps in order to maintain
financial soundness.

Consider temporarily suspending discretionary
dividend distributions.

Take appropriate action in respect of dividends
that may have already been declared.

Insurers are also reminded of the legislative
requirements relevant to the payment of
dividends as set out in section 39(1)(b) of the
Insurance Act.

Own Risk and Solvency Assessments:

The PA reminds insurers to review their ORSA
policies and out-of-cycle ORSA triggers and, if
relevant, to submit out-of-cycle ORSA reports
as soon as possible.

Solvency Capital Requirement:

Judgement will be applied by the PA in
determining supervisory intervention triggers
for each insurer due to the impact of COVID-19
on their SCR ratio.

Insurers with SCR ratios below 100% due to the
impact of COVID-19 will be allowed to continue
operations without regulatory intervention.

MCR ratios below 100% will not be tolerated
and will be met with stringent supervisory
intervention by the PA.

Business Interruption Cover:

Business Interruption claims are expected to be
limited due to the nature of the cover.

The FSCA and PA will not compel coverage 
retrospectively.

Insurers are encouraged to maintain clear and 
open communications with policyholders. 
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COVID-19: Extensions

Submission Extension
granted

Note

Annual QRTs 
(Quantitative Reporting Templates)

2 months Only for insurers with a year end between 
Dec 2019 and Mar 2020.

CBRs
(Conduct of Business Returns)

1 month The first quarters CBRs will now be due by 
31 May 2020 instead of 30 Apr 2020.

Annual Financial Submissions as per 
the FAIS Act 
(Financial Advisory and Intermediary 
Services)

4 months The extension will not apply to FSPs that 
are registered Banks, registered insurers, 
or authorised users as defined in section 1 
of the Financial Markets Act.

Only for FSPs with a year end between Nov 
2019 and Jun 2020.

Annual Financial Submissions for CIS 
Managers
(Collective Investment Schemes)

3 months This extension excludes all listed portfolios.

This extension applies to CIS managers 
with a year end between Dec 2019 and Jun 
2020.

Annual Returns as per the Pension 
Fund Act

3 months Only for Pension Funds with a year end 
between Sep 2019 and 
Mar 2020.

Valuation Reports by Pension Funds 3 months Valuation reports must be submitted 
within 6 months from the extended 
submission date of the financial 
statements.

JSE Financial Reporting 2 months Only for insurers with a year end between 
Dec 2019 and Mar 2020.

Topic Note

IFRS 17 reporting The new standard will be effective for annual reporting 
periods beginning on or after 1 January 2023.

Other communications to take note of:

As a result of the disruption that this pandemic has caused, the JSE, FSCA and PA have granted various
extensions in order to assist the industry over this time. The extensions referenced in the table below
comes from FSCA Communication 9 published on 24 March 2020.

Page 3



44PowerPoint Timesaver

Jaco van der Merwe
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Direct: +27 11 209 8163 

Mobile: +27 82 682 3270

Email: javandermerwe@deloitte.co.za

The role of the HAF in IFRS reporting

With the introduction of the Head of Actuarial Function (HAF) control function role in recent times, we
have observed significant industry discussion and debate regarding the role of the HAF with regards to
IFRS reporting at insurers, both life and non-life. The debate further seems to draw on insurers’ own
perspectives and experiences, including whether they previously were required to appoint a statutory
actuary. For most non-life insurers the statutory actuary role did not exist as it did for life insurers.

Andrew Warren and Gerdus Dixon unpacks this discussion in the document linked below in an attempt
to clarify the role of the HAF, given the change in the responsibilities of actuaries involved in the
implementation of Solvency Assessment and Measurement (SAM).

Please download the document here: link.

Authors:

Andrew Warren

Deloitte Africa: Insurance Sector Leader

Email: anwarren@deloitte.co.za

Gerdus Dixon

Deloitte Africa: Insurance Sector Audit Leader

Email: gdixon@deloitte.co.za
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