Public Sector
Solutions to a
sustainable government

Transforming health care

NDP Vision 2030: Healthcare for all
• Increase average male and female life expectancy at birth to 70 years
• Progressively improve TB prevention and cure
• Reduce maternal, infant and child mortality
• Significantly reduce prevalence of non communicable chronic diseases
• Reduce injury, accidents and violence by 50% from 2010 levels
• Deploy primary healthcare teams to provide care to families and communities
• Everyone must have access to an equal standard of care, regardless of their income
• Fill posts with skilled, committed and competent individuals
National Development Plan: Vision for 2030

Transforming health care
The challenges and solutions

Challenge:
Healthcare Resources

Challenge:
Tariffs and Regulations
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Solution: Workforce planning
1. Workforce planning is a fundamental part of the healthcare sectors ability to ensure that the
supply of talented healthcare professionals meets the needs of the population of the country.
1. Remuneration packages
2. Job grading
Solution: Tariffs Setting & Modeling
Modelling of the healthcare business in intricate detail will help determine the charging
structure that would be appropriate for the current environment and healthcare structure
as well as to comply with any regulations that may apply. This involves establishment of
an appropriate framework, data mining, modelling, projection of financial statements and
providing sound financial advice.

Challenge: Mismanagement
& Financial Health

Solution: Revenue Enhancement
This entails a multi-step process namely:
1. Understand customer base: Socio-economic circumstances and environment
2. Improve education and awareness
3. Ensure appropriate infrastructure and systems are in place to support operations
4. Enhance service delivery arrangements
5. Improve revenue and debt collection methods
Solution: Debt Management
1. Accurate data.
2. Sufficient skills and capacity to manage and collect outstanding debt
3. Adequate debt collection administration systems
4. Integrated and co-ordinated financial management and credit control
5. Policies and processes clearly defining debt management procedure
6. Analysis of data for identification of strengths, weaknesses, opportunities and threats of
current systems and processes

Challenge: Mismanagement
& Financial Health

Challenge: Service Delivery
and Infrastructure

Solution: Expenditure Analysis
Through identification and an in-depth analysis of expenditure items, a thorough
understanding of the expense drivers and areas of risks can be made. This will further
facilitate identification of methods of improving efficiencies and reducing wastages and
improved and integrated budgets and forecasts. The result from this process is essentially
optimal resource allocation and improved efficiencies.
Solution: Financial Modelling and Due Diligence
An extensive review of the budget and forecasting methodologies includes an evaluation of the
structural integrity of the models, verification of assumptions and calculations and a compliance
review. Accurate budgets and forecasts allows for a clearer understanding of future financial
performance, allow public health facilities to take proactive actions and allow for appropriate
and efficient allocation of resources.
Solution: Debt Management
• Provider Analytics
• Clinical outcomes
• Performance measurement and metrics
• Payer analytics
• Gap analysis
• Regulation
• Processes and systems

Why Deloitte?
Deloitte has vast healthcare experience in South Africa and other African countries including a
core team of actuaries dedicated to healthcare. With our large resource capacity we are able
to involve specialist staff at the appropriate level ranging from data mining, business advisory,
financial and statistical experts.
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