Education Services

Government and Public Services Solutions
2019

Contents
Introduction
• About Us
• Addressing your challenges
• Education Services Solutions

3

Systematic Improvements in Education
• Focus Area 1: Strategic Performance and Data Management
• Focus Area 2: Operational Performance

7

Conclusion

16

Contacts

17

2

In an increasingly globalised world, governments
are keenly aware of the power that education has
to affect social well-being, economic performance
and enhance national competitiveness. These
issues, however, are driving new demands for
what basic skills are expected of learners. It is
no longer enough to focus solely on essential
reading, writing, mathematics, and science –
citizens in a complex global environment now
require the ability to engage in problem solving,
strong communication skills, and advanced
mathematics, science and technical skills. At
Deloitte, our practitioners understand the vital
importance of developing a globally competent
and equipped citizenry that can contribute to
social development and economic growth.
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About us
The Governement and Public Services unit works
with all levels of the public sector to pursue five
broad avenues of change:
• Transform policy areas that weigh heavily on
state budgets: education and health care
• Plunge deep into departmental operations to
become more innovative, more technologically
proficient and more attuned to emerging needs
• Effectively execute on bold government reform
programmes
• Cut costs, reshape expectations for public
services and rebuild public faith
• Generate jobs now, and lay the groundwork
for deep improvements in our country’s
competitiveness
Education Solution Services operates within
the Governement and Public Services Solutions
business unit at Deloitte Consulting.
This team possesses broad expertise in the South
African education system; deeply understands
the relevant policy and legislative frameworks; and
bases our advice on sound research methods in
education.
We tailor our education solutions to reflect our
values in:
• The power of quality basic education
• Legitimacy in the public schooling system
• Strengthening valuable human resources in the
education sector
• Data-driven decision making
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Addressing your

Challenges
Education is a main driver of socioeconomic development and is seen as
a key enabler to transforming lives. Yet
globally and nationally the provision of
quality education is impacted by a number
of issues relating to the current economic
climate, political environment and
geo-political migration. In South Africa,
these issues compound existing challenges
associated with providing free quality
education to nearly 12 million learners in
24 000 schools.
Over the past 20 years, there has been
a consistent increase in the number of
learners enrolled and attending school
in South Africa; however, despite making
strides in reaching goals of universal
access for school-aged children at General
Education and Training (GET) level, the
quality of education remains in question.

The sector continues to attend to some
challenges including inadequate school
infrastructure, curriculum coverage and
delivery, retention, retrieval and usage of
learner and teacher support materials.
At Deloitte, we know that quality education
is shaped by the successful integration of
several factors, such as sound leadership,
organisational management and support,
evidence-based decision-making, resource
provisioning, professionalism and rigorous
business practices.
Developing and sustaining functional
schools and school systems is critical for
improving learners’ lives in South Africa.
How will you ensure education quality for a
better future?

Education

Services Solutions
Moving from access to quality education,
quality teaching and learning is the key
priority in education and we understand
that there are several pillars required to
support exceptional learning, such as:
• Basic functionality of the school
• Leadership, management and
communication
• Governance and relationships
• Quality of teaching and learning, and
educator development
• Curriculum provision and resources
• Learner achievement
• School safety, security and discipline
• School infrastructure
• Parents and community
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Our mission is to provide education
services that support the development
and sustainability of quality public
education while addressing two critical
action steps of the National Development
Plan 2030, namely to work with “…the
state to professionalise the public service,
strengthen accountability, and improve
coordination…” and to strengthen “an
education accountability chain, with lines of
responsibility from state to classroom.”

Deloitte Education Services is grounded
in knowledge, experiences and
expertise related to education system
functionality; leadership management
and communication; governance and the
provision of resources, specifically in:
• Strategy, Management and Planning
• System and Business Processes
Improvements
• Resource Provisioning and Skills
Transfer
• Good Governance Practices
We operate under the notion that
strengthening and creating efficiencies
in management, administrative and
organisational processes frees up the time,
financial and human resources which can
be directly allocated to serving our most
important client: the learner.
Deloitte Education Solution Services
collaborates with educational
organisations, institutions, and NGOs to
support additional core functions such as
teacher professional development, content
and curriculum areas, and community
involvement.

Systemic

Improvements
in Education

As a global management-consulting business, our Education
Services solutions focus on improving the quality of systems in
the education sector in terms of the processes, structures and
mechanisms for improving accountability and delivery. Over
the past decade, we have worked with national and provincial
departments of Education, key sister departments, and other
education institutions to deliver and support various initiatives
focusing on two focus areas, namely Strategic Performance and
Data Management, and Operational Performance.
FOCUS AREA 1:
• Integrated Strategic Planning and
Monitoring
• Turnaround Strategies (District, School,
Support Services)
• Business Intelligence Systems
• National Assessments and
Examinations
• Data Quality Audits
FOCUS AREA 2:
• Organisational Structure Design
(Amalgamation/Rationalisation)
• Post Provisioning
• Business Process Re-engineering
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FOCUS
Area:1
Strategic Performance and Data Management
•

Integrated Strategic Planning and Monitoring

•

Turnaround Strategies (District, School, Support
Services)
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•

Business Intelligence Systems

•

National Assessments and Examinations

•

Data Quality Audits

Integrated Strategic Planning
Integrated Strategic Planning aims to
incorporate everything from strategy to
risk management, financial management
and the inclusion of usage of other capitals,
such as societal and environmental
impacts. In order to develop and sustain
meaningful change, our Integrated
Strategic Planning solution aspires to
meet the needs of a broad group of
stakeholders. At Deloitte, we see Integrated
Strategic Planning as an enabling process
which enhances and preserves long-term
sustainability in all its dimensions without
unduly sacrificing short-term performance.
What we offer
Our experience in the sector is
complemented by innovation and best
practice models. We enable the coherent
alignment and integration of:
• National and provincial plans,
frameworks and policies
• Value-adding and targeted monitoring
and evaluation

•
•
•

Integrated risk management
Budget and procurement management
Integration with Performance
management

Benefits of our Integrated Strategic
Planning solutions include:
• Organisational alignment of vision,
mission, goals, objectives and KPIs
• Passionate and dedicated management
team working towards articulated plans
• Performance monitoring and early
identification of risk areas
• Practical and effective integration of
functional areas
• Directed monitoring and evaluation
practices that informs performance
monitoring
• Clean audit on predetermined
objectives
• Accountability and ownership for key
stakeholders

Success with Deloitte
By choosing Deloitte, you will work with
professionals in Government and Public
Services strategy design who have:
• Advanced tools and methods for
comprehensive data analyses
• Designed, tested and applied
integrated specific planning and
monitoring tools
• In-depth understanding of public
sector environment

Strategic Plan
Annual Performance Plan
Vision
Mission
Goals

Operational Plans
Monitoring and Evaluation
Integrated Reporting

Objectives
KPIs
Situational
Analysis

Integrated
Strategic
Planning
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Turnaround Strategies
(District, School, Support Services)
Deloitte’s Turnaround Strategies aim to
improve and stabilise poor-performing
or dysfunctional organisations and
incorporate short- , medium- or long-term
turnaround strategy components. Our
goal is to transform disadvantaged, underresourced or underperforming schools
into steadily achieving schools capable of
sustaining their own ongoing development
as integral to achieving the outcomes of the
NDP. Schools must be supported by strong
and well performing district, provincial and
national offices.
What we offer
We utilise tools and practices to identify
blockages in the system, as well as promote
and manage stakeholder buy-in while
incorporating capacity building at all
levels. A systemic change methodology is
applied by improving school management
practices, teacher development and
provisioning, learner welfare and parent
and community development. A similar
turnaround methodology is applied when
focusing on district offices to increase
district support to schools.

Turnaround strategies at a national and
provincial level prioritises the support and
administration services unit as it forms
the foundation of these departments.
The annual external audit by the Auditor
General is an independent measure of
the performance of the department.
We have found through experience that
an independent coordination function
during the audit ensures that appropriate
management support is provided.
The key elements of our approach to
turnaround strategies:
• Change management to enable a
conducive environment that supports
the strategy
• Administer and manage turnaround
efforts
• Provide targeted and timely assistance
to improve support functions of
national departments, provinces,
districts and schools
• Annual external audit coordination
and liaison services for national and
provincial offices

Benefits to our Turnaround Strategies
solutions include:
Change management in action; from
planning, implementation, management,
stability and support.
Success with Deloitte
By choosing Deloitte, you will work with
professionals in Government and Public
Service who have:
• Change management experience and
expertise
• Innovative and implementable
turnaround strategies
• Education specialists

“Research indicates there is
no single strategy that is most
effective for turning around
schools and districts but rather
a combination of strategies
rooted in the uniqueness of
specific situations is needed.”
C. Chapman

Business Intelligence Systems
Business Intelligence System solutions
connect people with data and information.
Given the capabilities of data mining and
integrated support systems, effective BI
Systems have the power to help transform
the South African education system.
What we offer
Our solution includes both online and
offline capabilities with websites that
can be accessed to obtain data and
information drawn from various datasets. It
incorporates the following aspects:
• Business Systems Analysis
• System Design
• Software Development
• Secure server hosting
• Data Analysis and Validation
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•
•

Data Visualisation
GIS Mapping

Benefits to our Business Intelligence
solutions include:
• Improved data integrity
• Develop and support data
management and utilisation
• Strengthened information systems
in schools and districts for decision
making purposes
• Pertinent and accurate data that is
available in real-time to all levels in the
organisation
• Data driven management decisions
• Online dashboards for the monitoring
of targets and KPIs

Success with Deloitte
By choosing Deloitte, you will work with
professionals in Government and Public
Service who have:
• Experience and expertise in BI System
development
Customised solutions for technology
platforms, data integration, data
management, reporting, analysis, business
performance management, business
analytics, and decision sciences

National Assessments and Examinations

National Assessments and Examinations
play a critical role in benchmarking the
knowledge and skills of all South African
learners. The logistics and verification of
examination processes ensures integrity
and reliability to the system.
What we offer
We manage various processes, such as
administering, monitoring, analysing and
reporting on all standardised assessments
and examinations.

Benefits to our National Assessments and
Examinations solutions include:
• Assessment of data integrity
• Minimising risk and restoring
confidence in the system
• Reliable learner data that informs
strategic decisions

Success with Deloitte
By choosing Deloitte, you will work with
professionals in Government and Public

Service who have:
• Tested and scientific methodologies to
perform bulk data verification
• Reputable methods based on nationally
implemented solutions

“The ANA’s are one of the most
important policy interventions
in the last ten years”
Dr Nic Spaull

Data Quality Audits
Today, more than ever, departments realise
the importance of data quality and how
crucial it is to strategic decision making.
The accuracy of school, learner and
educator data can have a profound effect
on the strategic and operational decisions
taken by management at all levels in the
Education system.
What we offer
• Specially developed instruments and
verification methodology
• Professional and experienced data
quality teams
• Best practice business processes

•
•

Understanding of EMIS and data
collection environment
Tested and proven learner
and educator audit tools and
methodologies

Benefits to our Data Quality Audit
solutions
• Improved data management at school,
district and provincial level
• Data that is accurate, reliable and
accessible
• Reliable decision making where
dependent on school data
• Improved resource allocation

Success with Deloitte
By choosing Deloitte, you will work with
professionals in Government and Public
Service who have:
• Tested and effective tools and
methodologies
• Established data collection teams
• A national footprint in data audits
• Extensive experience in data analysis,
data-base design and reporting
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FOCUS
Area:2
Operational Performance
•

Organisational Structure Design (Amalgamation/
Rationalisation)
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•

Post Provisioning

•

Business Process Re-engineering

Organisational Structure Design

Organisational structures and work
functions are reviewed in the public sector
on an annual basis to ensure efficiency
and accountability. Deloitte Education
Services assists departments with the
development, review, re-structuring and
implementation of their organisational
structures through the application of a
design tool to rationalise organisational
structures in line with national norms and
standards.

What we offer
Deloitte professionals have the skills and
expertise to design your organisational
structures. The tools we use employs
specialised functionality linked to a
database that allows for effortless review,
adjustment and updating.
Benefits to our Organisational
Structure Design solutions include:
• Improved service delivery
• Clear lines of accountability
• Cost-savings; minimises/eradicates
duplicate or redundant functions
• Personnel spent as per national norms

Success with Deloitte
By choosing Deloitte, you will work with
professionals in Government and Public
Services who have:
• A deep understanding of regulatory
frameworks and requirements for
national and provincial government
entities
• Expertise in organisational
structure design, restructuring and
implementation
• Specialised tools to develop electronic
organisation structures
• Software and applications to maintain
and improve any organisational
structure electronically
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Post Provisioning
Educators are a fundamental resource
required to attain the goal of improved
quality education. Making sure schools
have an adequate number of quality
educators is a national priority.
What we offer
We aim to align the post-provisioning
policy and model to ensure an equitable
distribution of teachers that are aligned
with national policy. Our solution is based
on the provision, management and support
of an online, web-based Post Provisioning
Management Solution. It also focuses on
building the capacity in Education Planning,
Provisioning and Management. We facilitate
policy-revision consultations, consolidate
emerging sectoral priorities relating to the
allocation of education staff to schools, and
provide training to provinces on the Post
Provisioning software.

Import key
PPM tables
from EMIS/
SA-SAMS
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Determine
provincial
indicators

Benefits to our Post Provisioning
solutions include:
Our solution enables the following:
• Accurate application of postprovisioning norms and standards
• Effective utilisation of human and
financial resources
• Trained Departmental officials
• Management of excess educators
• Maintenance of historic allocations
• Monitoring of and stabilisation of
personnel expenditure
• Improved stakeholder engagements

Develop
parameterised
reports

Develop
scenarios

Print
school staff
establishment

Success with Deloitte
By choosing Deloitte, you will work with
professionals in Government and Public
Services who have:
• Expertise in post provisioning
processes, policies and frameworks
• Specially developed software to
effectively apply post distribution
models
• Development of historic profile of
teacher allocation within the province

Update
PERSAL

Manage
growth and
curriculum
posts

Business Process Re-engineering

Business process re-engineering is the
practice of rethinking and redesigning the
way work is conducted to better support
an organisation. In the education sector,
business process re-engineering:
• Reduce costs and cycle time by
eliminating unproductive activities
• Improve quality by reducing the
fragmentation of work and establishing
clear ownership of processes
• Enable world-class competitiveness
What we offer
We re-engineer current or new business
processes by analysing all levels of activity
in order to improve the overall internal
control and service delivery environment.
A process is followed that links the
business processes with job descriptions
and performance management contracts.
Our service offering includes:
• Development of current “as-is”
business processes for programmes or
functional areas.
• Gap analysis, workshops and “best

•

•
•

•

practice” methodology to develop
improved business processes
Alignment of business processes
with job profiles and performance
management contracts
Mapping of new or re-engineered
business processes
Define clear roles and responsibilities
of allocated tasks/activities within
business processes
Development of standard operating
procedure manuals

Success with Deloitte
By choosing Deloitte, you will work with
professionals in Government and Public
Services who have experience and
expertise to:
• Identify root cause of business process
inefficiencies
• Promote and manage stakeholder
buy-in
• Incorporate capacity building

Benefits to our Business Process ReEngineering solutions include:
• Alignment of business processes to
regulatory requirements and policies
• Standardised procedures for seamless
onboarding of new employees
• Clear definition of job specifications,
roles and responsibilities
• Clarity of “who does what” in each
business unit
• Elimination of inefficiencies and
blockages
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Conclusion
Our multidisciplinary capabilities enable us to
simultaneously provide services that help clients
in their efforts to improve operational support,
implement process improvements, integrate
technology, enhance human capital, and increase
organisational effectiveness all while meeting their
compliance and control requirements.
Deloitte brings world-class best practice, on the
ground experience, an impeccable track record
of delivering success in the Education sector,
intimate knowledge of the institutional and sector
challenges, proven tools and methodologies and
a market-leading team. We are committed to work
with government to enable the implementation of
the National Development Plan and visualise that
together, we can realise the following vision:

“Education is the great engine of personal
development. It is through education that
the daughter of a peasant can become a
doctor, that the son of a mine worker can
become the head of the mine, that a child
of farmworkers can become the president
of a great nation. It is what we have, not
what we are given, that separates one
person from another.”
– Nelson Mandela
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Contacts
Gaba Tabane
Government and Public Services Consulting
Service Area Leader
gtabane@deloitte.co.za
+27 11 806 5000

Mary-Grace Villanueva
Government and Public Services Consulting
Strategy and Operations
maryvillanueva@deloitte.co.za
+27 11 304 5976
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