Minister Nene’s 2015 budget speech
highlighted that the 2015 budget is
constrained by the need to consolidate
public finances in the context of slower
growth and rising debt.

Budget speech
quote

Eliminating fraud
and corruption

Value for money

“Revised spending plans across the
whole of government, aimed at
greater efficiency, reduced waste
and an improved composition of
spending”. (Ref: page 9)

“Treasury has conducted
a review of public sector
supply chain
management, drawing on
the views and experience
of government, business
and civil society. The
review was published last
month, and is a candid
reflection of our current
state of public sector
procurement, the reforms
that are needed and the
opportunities that an
efficient, transparent SCM
system presents”.
(Ref: page 16)

“Supply chain management in the
public sector is far from perfect.
There are frequent allegations of
corruption and inefficiency”.
(Ref: page 15)

“Routine maintenance of school
buildings and minor construction
works will be decentralised. This
will be accompanied by measures
to combat inefficiency and
corruption at district and school
level”. (Ref: page 16)

Enhancing controls,
monitoring and oversight
within Government Supply
Chain Management structures
requires effective utilisation of
technology driven solutions.

Deloitte’s
response to
the budget
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These solutions can not only
assist in combating fraud
and corruption but also
improve service delivery,
cost containment and
supplier management.
This element is a
non-negotiable aspect of
modern day procurement
environments.

Dave Kennedy
Managing Director Risk Advisory Africa
dkennedy@deloitte.co.za

“From April 2015, a central
supplier database will be
introduced. Suppliers will
only be required to register
once when they do
business with the state”.
(Ref: page 16)

Efficiencies and effectiveness can
be achieved across the service
delivery value chain through the
right application of best practice
process knowledge coupled with
robust data management as well
as effective and timely
performance evaluation.
Data Analytics at Deloitte covers
these aspects through the entire
lifecycle of data, i.e. Information
Management, Performance
Optimisation and Analytical
Insight. Once a cohesive and
robust data model is developed,
organisations can benefit from
aspects such as strategic sourcing,
optimal pricing and correct BEE
expenditure.

Innovation and
Technology

Accountability and
Performance

Basic services

“... making our cities engines
of growth”. (Ref: page 2)

“R1.1 billion is allocated for
broadband connectivity in
government institutions
and schools”. (Ref: page 14)

“The National Treasury has
recently met the Mayors and City
Managers of all eight
metropolitan municipalities to
discuss how to accelerate
investment, improve
infrastructure maintenance and
strengthen financial
management”. (Ref: 14)

“Allocations for water, sanitation and electricity
in rural municipalities have been increased
substantially. R4.3 billion will be spent over the
next three years to build capacity and
strengthen systems for financial management
and infrastructure delivery.” (Ref: page 15)

Employment and
Enterprise Development

Compliance will be reported
by the Auditor-General".
(Ref: page 6)

“Better value for money in
public service delivery
depends on rigorous
financial management,
effective systems and an
unrelenting fight against
corruption”. (Ref: page 13)

“A review of local government infrastructure
grants is in progress, which will lead to
simplification and consolidation of the
financing arrangements”. (Ref: page 9)

“The Jobs Fund will spend R4
billion in partnership with the
private sector on projects that
create new employment,
support work-seekers and
address structural constraints
to more inclusive growth”.
(Ref: page 11)

“The required turnaround
in performance and
delivery on government
priorities will be closely
monitored, under the
Deputy President’s
oversight”. (Ref: page 21)

“It is not just an inconvenience when the lights go
out, there is a cost to the economy in production
and income and jobs foregone”. (Ref: page 13)

Smart Cities is an emerging
trend that sees cities benefit from
the maturity and convergence of
energy, transport and information
networks.
Our solution harnesses
these forces through strategy and
technological enablement to
address concerns in citizen
interaction, service delivery
and city operations.

With the ever changing regulatory and
operation environment in the public sector,
Deloitte, though its "Controls Transformation"
solution, can assist Accounting Officers to
remain in control of their organisations
through process control design and
optimisation that ensures the right balance
between efficiency, control and risk mitigation.
A differentiator in our approach is a focus on
getting the basics right in a co-ordinated
manner by using singular data platforms to
drive priority areas of focus.
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The shift in emphasis in public accountability needs
to change from auditors reporting on performance
of entities to the leaders in government reporting
regularly and accurately on their own performance
to the public. This is necessary to increase public
confidence in government.
The introduction of a performance rating index will
trigger healthy competition to strive to be the best.
Internal Audit functions in government must be
evolved to ensure one version of the truth.
Government sits on large quanities of extremely
useful data which needs to be managed, analysed,
interpreted and reported on to easily monitor
performance continuously at a touch of a button.
Embarking on efforts to benefit from the synergy of
centrally managed data centres supporting a
cluster of entities is the way to go.
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With 830,000 vacancies in the private sector and nearly 600,000
graduates that are unemployed. Project iMbewu “meaning seed”
in Zulu, is a Deloitte contribution to solving this problem.
Deloitte, together with Mindworx and Harambee (NGO),
has tailored an Academy that invests in skills development for
young graduates entering the workplace for the first time.
To date, we have run two iterations of the Academy, the first
focused on Data Analytics which resulted in the placement
of 12 interns, seven of these interns have since been
placed permanently at Deloitte. Government should
encourage concepts like these with the private sector.

All of this is underlined by optimising
the use of available date in enhancing
service delivery and accountability
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