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Keynote address by
Busisiwe Mavuso
Re-imangining risk and opportunity amidst continued uncertainty and the
increased role of responsible business.
While COVID-19 has exposed business to various risks it has also
presented opportunities as the business landscape has changed.
Many organisations are now faced with new, non-traditional
entrants into the market.
Opportunities amidst disruption
Key opportunities that have become apparent over the past year
have been in the areas of globalisation and trade, as well as in
new advances in technology and innovation. Globalisation and
Trade is going to be defined by a re-engineering of the supply
chain as well as the re-engineering of the way products are
manufactured. The Impact of COVID-19 has revealed how fragile
the global trade is, presenting opportunities for local businesses.
Most economies are relying more and more on local suppliers
to mitigate the risks they are exposed to due to the disruptions
in the global supply chain. There is now greater opportunity as a
result of the disruptions which open up inter-continental trade.
Embracing new technologies
Technology has reshaped the way of working. Companies
continue to adopt more technologies to better enable them to
do business. More specifically organisations are adopting hybrid
ways of working and totally rethinking the necessity of physical
offices. The challenge for organisations has now become how
they will balance technologies adopted that have led to the
new way of working, and maintaining a sense of community
within the organisations. It has become apparent that for some
employees mental health can be detrimentally affected when the
communities are taken away completely.

Some of the key risks that business
have had to face over the past
18 months include shifts in behaviour
and impacts on society.

Busisiwe Mavuso: CEO, BLSA

The impact of COVID-19
COVID-19 has arrived with our social fabric badly framed. In
South Africa we have seen a widening gap in people’s levels
of trust, brought about by mismanagement of food parcels,
organisations struggling to access government relief loans, the
PPE corruption scandals that have come to light and the looting
of the COVID-19 relief fund. All these events have increased the
trust deficit between government and society.
Many businesses were not able to retain staff and the level
of trust between businesses and employees was broken as a
result of retrenchments. These breaks in trust have led to very
apparent behavioural shifts in society and consideration needs
to be given to how this break in trust is going to be handled
going forward.
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The impact on society remains the biggest ticking
time bomb in our country and COVID-19 has
highlighted how big a problem this actually is.
The pandemic has also highlighted the role that
companies play in addressing these systemic
societal issues. It has also exposed the inequality
within our society, hence the need to strengthen
various safety nets and advancing transformation
by addressing the societal imbalance as business.
This balance can be actively addressed through
various notions and initiatives, such as ensuring
responsible business, ensuring stakeholder
capitalism and ensuring conscious capitalism. All
these initiatives are also, in a sense, self-serving to
businesses, as they are investing in future markets
and therefore investing in the sustainability of
business. The vulnerability of various sectors of
society increases everyone’s vulnerability.

If one were to consider how countries as a whole will recover from the impacts
of COVID-19, the countries that will experience better post-COVID-19 recovery
are countries that have a diamond societal structure. This means 10% of the
population in the upper class, 80% of the population in the middle class and
10% of the population in the lower class, as it is the middle class that carries
economies. In South Africa however, we have a pyramid societal structure, which
is 10% upper class, 35% middle class, which is shrinking by the day and 55% lower
class. However this notion of the middle class has been challenged. Businesses
should therefore also strive to attain the diamond social structure, as the more
the middle class increases, the more people can afford to buy business products
and services, which in turn will lead to an increase in employment, economic
recovery and growth.
Business can no longer continue to
thrive while ignoring their role in as far
as the social economic transformation
agenda is concerned. In re-imagining
risk and opportunity, it is clear that
business is expected to better
embrace the notion of stakeholder
capitalism and responsible business
in order for business to thrive and
be sustainable.
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Social cohesion

Panel:
Dr. Imtiaz Sooliman: CEO, Gift of the Givers
Gavin Dalgleish: Group Managing Director, Illovo Sugar
Ruwayda Redfearn: Deloitte Africa CEO-Elect
Moderator:
Khutso Sekgota: Director,
Strategy and Business, Design, Deloitte Africa

While companies continue to deal with unprecedented uncertainties, there
is also an interest in understanding how to respond more effectively to
opportunities and risks. The topic of social cohesion brings a perspective of
how corporates can ensure they evaluate their governance capabilities, create
trust between business leadership and other oversight structures and balance
tensions between driving business value and contributing to social cohesion.
In times like these where we are confronted with COVID-19 and
its impact on economies and communities, social cohesion
should be a key priority for business. Businesses benefit from
the people. Corporates have the responsibility to ensure that
surrounding communities benefit from the business they
conduct. However, while applying this, it is important to engage
with communities and understand what they need in to deliver
impactful solutions.
Government is responsible for the people and must fulfil the
trust with people through serving them. Some aspects such as
improving the economy, building infrastructure, and creating
employment require joint effort from government, corporates,
and the civil society. Business needs to augment government.
While doing so, they need to be ethical and morally correct
and use resources in the best interest of the community they
operate in.
The role of the governance process
Social accountability and trust have become new currencies.
Increasingly corporates are being assessed based on how they
treat a broad set of stakeholders and CEOs are expected to be
responsive and act on societal issues.

Stakeholder and customer expectations are changing. There are
expectations that businesses pay attention to societal factors,
treat suppliers fairly, understand and respect employee rights,
and are transparent about sourcing of products. This requires
business to better understand supply chains. Employees are
also expecting more from businesses as they are no longer only
focused on monetary rewards. Instead, they are also seeking
to connect to the heart of the business and make a positive
contribution and engage in activities that have purpose or are
aligned to their believes and moral standards.
Ethical leadership starts with the leaders of the business, having
a purpose and a sense of shared values. Corporate boards
need to ensure that their organisations have a clear purpose,
which defines what the business is about, why it exists, and
guide how decisions are made. Having a purpose that links to
how the business creates value is key. Boards need to ensure
that there is an embedding of sustainability into the heart of the
business strategy and start driving long-term multistakeholder
engagement rather than short-term value creation.
Businesses have the opportunity to show up for communities.
Some opportunities lie in leveraging core capabilities to mitigate

the business’s impact on communities where applicable, driving
programs to reduce unemployment and catalysing the impact
through services, products, and innovation. Innovation and
technology are key, and businesses need to start utilising these
to solve certain societal issues. Corporates can further draw
from Africa’s growing young population, which is tech savvy,
and from the entrepreneurial spirit on the continent. This can
be achieved by incubating small businesses and finding new
ways of solving issues such as persistently high unemployment,
inequality, and poverty. Such interventions could, for example,
include the implementation of train-to-hire programs
for graduates.
Preparing for ongoing volatility
Contributing to Corporate Social Investment initiatives is
essential, but it is also important to understand the level of
impact is being achieved through these initiatives. Corporates
need to dig deeper and find new ways to improve the impact.
The impact of the global pandemic is expected to result in more
volatility, and this will continue to be seen in businesses and
in the future. As a result, boards need to be comfortable and
resilient in responding to regular shocks.
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Building a responsible business
of the future
Defining responsible business

A business is responsible to society

The Environment, Social and Governance (ESG) mandate is a key
topic of discussion on board and executive agendas. As societal
expectations increase regarding the role of business in society,
companies are recognising the need to become responsible
businesses by incorporating sustainability into the overall
business strategy. In 1987 the United Nations (UN) Brundtland
Commission defined sustainability as “meeting the needs of the
present without compromising the ability of future generations
to meet their own needs”. With this view in mind, organisations
are on a journey of defining what it means to be a responsible
business and establishing how their business can contribute to
creating a positive impact on society.

A business cannot thrive in a society that is failing. Part
of defining responsible businesses, is understanding that
organisations are part of a broader ecosystem with society
and the environment. Many of the deficiencies coming to
the fore as sustainability challenges are consequences of
the way organisations have run their business focusing
on internal profits and externalising costs. Government
responses to the COVID-19 pandemic account for some
of the largest stimuli in history where governments had
to deal with issues emanating from social inequality and
environmental concerns which put huge financial cost on
both business and government.

In the past, Corporate Social Responsibility (CSR) was viewed as
the philanthropy arm of organisations and separate from the
core business activities. However, the growing importance of ESG
demands that sustainability becomes a strategic and operational
imperative that drives social transformation.

It is therefore important for businesses to consider how to
take individual and collective responsibility in addressing the
negative impact from their operations.

Who is responsible for sustainability?
Embedding sustainability into the corporate strategy of an
organisation requires a big change initiative that must be
supported from the executive and board level. Therefore, a
change in perception on who the responsible agents are for
driving sustainability within an organisation must happen and
the responsibility must shift away from solemnly being placed on
sustainability practitioners. It is imperative for the CEO, together
with the executive leadership to ultimately own and drive
sustainability. In addition, companies would benefit from building
a talent pipeline of skills and expertise to support sustainability
change initiatives within their business.

Panel:
Feroz Koor: Head of Sustainability; Woolworths
Shameela Soobramoney: CSO; JSE
Julian Rivals: Sustainability Leader; Deloitte France
Loyiso Ndlovu: Senior VP ESG; Sibanye Stillwater
Moderator:
Mark Victor: Director, ESG Leader; Deloitte Africa

Some listed companies in South Africa have approached
sustainability through acknowledging that they exist because
of the community and society in which they operate.
Business is recognising that members of society are the
consumers to their respective industries and therefore
need to remain relevant to the market. Recently, civil
society activism has risen pertaining global sustainability
governance. Respecting human rights has become one of
the crucial aspects in driving responsible business. From a
South African perspective, human rights advocacy is not a
new phenomenon; however, for the rest of the world a rise in
awareness is evident with rising concerns regarding nuances
of different elements of human rights, such as gender and
racial inequality within the corporate environment.
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Sustainability – a shared global vision

Transparency is the new norm

Sustainability as a business imperative

The European Union (EU) in accordance with the green deal
ambitions is developing a common framework for responsible
business. The framework will focus on creating standard
reporting guidelines, measures, and controls for achieving
environmentally sustainable organisations. It is anchored on
five pillars namely: establishing a common definition of ‘green’,
ensuring standard ESG reporting, transparency in tax payments,
transparency of financing, and duty of care.

Although global geopolitical or economic blocks such as the EU
have begun a process of formalising sustainability reporting
standards, in South Africa being intentional about transparency
and reporting with stakeholders is an existing practice. Industry
giants in sectors like mining and metals observed the shift in
consumer and social driven expectations and made deliberate
commercial considerations to engage in transparent reporting of
business efforts towards sustainability. The aim of reporting was
established not only to adhere to compliance standards but to
understand that the choices in strategy action is about long-term
effects to be sustainable. The current challenge to reporting
is aligning the quality of disclosures in a manner that will be
meaningful to stakeholders.

Responsible business has been perceived as an evolution of
how we think about the role that business needs to play in
society. The journey to building a responsible business requires
continuous transformation by organisations as environmental
and societal needs evolve over time. Incorporating sustainability
into an organisation’s DNA is no longer a choice for companies
but rather an essential part of the business journey.

In parallel, the EU is focusing on reallocation of investments
to more sustainable ‘green’ activities. It is also dealing
decisively with organisations’ ‘greenwashing’ that mislead their
consumers by making them believe that the organisation is
more environmentally sustainable than it actually is. In a world
where the increase in digital presence has not only increased
connectivity but has also increased the speed with which matters
are made public knowledge. This poses brand reputational
challenges for organisations that act unethically or are unwilling
to serve societal needs in a responsible fashion.

The supply chain challenge
Supply chains are expected to be one of the key focus areas,
organisations will need to consider in ensuring ethical sourcing.
Organisations that source both locally and globally need to
ensure that they know their suppliers along the value chain and
know how the products are sourced or manufactured. Potential
risks can occur when there are issues like forced or migrant
labour within the supply value chain. Consumers have become
more conscious about these issues and expect business to
adhere to high standards of behaviour. There is an increasing
expectation from consumers for disclosure on environmental
product information.

The business community needs to
understand the influential role it
can play in contributing to a more
sustainable economic system.
Organisations will require visionary and
bold leadership to build responsible
businesses. Achieving this vision will
require the business community to
deliberately commit to investing in
the future and play a collective role in
its architecture.
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Future of risk
As companies embark on digital transformation journeys, they also have to relook at
their approach to risk management. Digital transformation has changed the demands
on organisations and the speed at which they change. This also leads to a different
approach towards risk management. Frameworks for risk management have to be
more adaptive to keep up with change in the organisation and the environment the
organisation operates in.
The lines between first, second and third lines of defence have
become increasingly blurred. With digital transformation, risk
is now more agile and risk management needs to become
more agile too. The notion that risk managers sit somewhere
in a backroom has become obsolete. The function of risk
management has to be imbedded into the business itself and
has to sit with business. To create secure end products, risk
managers need to be involved in the ideation of the product
and throughout the development of it. The fast-changing risk
landscape and the new demands on risk management also
requires the reskilling of risk managers to include new skills such
as system and design thinking.
Digital transformation and the adoption of new technologies
often involves the formation of new partnerships and the
development of platform businesses. While working with third
parties always involves new risks, a platform strategy provides
opportunities to manage third-party risk better. Traditionally,
third-party risks stem from a lack of control over these players;
however, the use of platforms increases the control over
third parties, as these platforms are a shared and secured
place. Hence, platforms provide an opportunity to de-risk
digital enterprises.

It has become increasingly difficult to not work with
third parties, given the potential value they can add.
When working with smaller parties, one need to be
prepared to guide them and assist them to navigate
the regulatory and legal landscape and to adopt to
new processes and technologies. In the mobile money
space, every player will be required to be licensed.
However, while compliance is crucial, if it becomes too
cumbersome or stringent, it could stifle innovation and
negatively impact the agility of mobile money.

Panel:
Kris Budnik: CISO, FNB
Samuel Gitta: General Manager – Risk & Compliance, MTN Uganda
Griffith Ehebha: CRO, Interswitch Nigeria
Wessel Oosthuizen: Artificial Intelligence leader, Deloitte Africa
Moderator:
Catherine Stretton: Chief Digital & Innovation Officer, Deloitte Africa

Therefore, mobile money providers
need to engage with the regulator
and showcase the value that
mobile money can create. This
task will become more complex if
multiple regulators are involved.

06

Deloitte Africa Risk Conference 2021 | Summary report | November 2021

As business transform digitally, transformation can also help
in rethinking how they look at risk. Often, in this fast-changing
risk landscape, businesses need more real-time checks and risk
management. Technology can be harnessed to de-risk business;
however, at the same time technology can also create new
worries and bring about new questions:

Is the
technology
fair and
impartial?
Is what we do
aligned to our
business’s
ethics?

Is the
technology we
apply robust
enough to deal
with something
unexpected?

Is the
technology
safe to use in
a particular
business?

Is what we do
responsible?

Is the
technology
safe and
secure?

These are some of the questions, companies have to ask
themselves, but also questions that regulators and customers
would ask companies in the context of technology. With digital
transformation, the stakes have become much bigger, because
of the speed with which technology evolves.

Can
technology
be
explained?
How does the
technology use,
process, and
store data?

The risk fraternity needs to adopt
emerging technologies at the same pace
as other parts of the business. It needs
to make use of data and utilise expert
systems to reduce the time that it takes
to analyse and assess a risk. In this
context, the chief risk officer becomes
the navigator of an organisation within
the emerging risk landscape and in the
future will become the chief navigation
officers within organisations.
Given certain legacy issues, the
assessment of risks has been to slow in
the past. Adopting digital technologies
will allow risk managers to rapidly
increase the speed of analysis and to
remain relevant. In this context it is
important, that risk professionals can
demonstrate to their organisations the
value of committing to the transition
to a future of risk management. Using
case studies of what can go wrong
when organisations do not embrace
technologies as well as showcasing
opportunities that technology offers
and are aligned to the commercial
objectives of the organisation can help
to convince decision makers to invest
into risk processes.

Going forward, technical skills of risk professionals need to be
supplemented with critical thinking skills. Risk professionals
need to make use of various data sources, even if these sources
may seem unorthodox at first, to improve risk management.
Risk professionals need to study cybercrime, they need to
understand how criminals think and how fraud is evolving in a
digital environment. Ultimately, risk professionals need to adopt
a new approach to risk management that matches the agility of
change in organisations.

Embarking onto this new journey of
risk management enabled by digital
technologies may seem daunting at
first. Businesses should not be afraid
of emerging technologies; but should
rather read up on them, think about
various applications of them in the
risk management process, test them
and see how they can assist in risk
management. Embracing technologies
will allow businesses to become much
more proactive in their approach to
risk management.
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