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COVID-19 is an unprecedented global pandemic. The South African privacy rules, 
the Protection of Personal Information Act (no 4 of 2013), commenced on 1 July 
2020 (POPIA). COVID-19 and POPIA, combined with an economic downturn, has 
triggered an increase in disputes and corruption as well as more onerus data 
privacy requirements for organisations. This has complicated the management of 
documentary evidence for fraud investigations, insolvency, liquidation, business 
divestments and mergers, litigation and regulatory matters. 

Storing, and transporting hardcopy documentation and electronic devices has 
always raised significant data privacy and security concerns. The lack of certainty 
around the COVID-19 restrictions, short term and long term, combined with the 
working from home culture increases the risk of missing critical evidence and not 
being able to rely upon it in court, if not adequately prepared for. An organisation’s 
use of technologies that enable remote collections, review and discovery of 
evidence plays a significant role in the success of its evidence management.

We set out key considerations for managing documentary evidence, navigating the 
unique risks associated with the COVID-19 lockdown restrictions and the further 
complication of the implementation of the long awaited South African privacy rules. 

We encourage organisations to embrace technology and use this rare opportunity 
to redefine the way in which they manage documentary evidence. 



eDiscovery  
and its triggers
eDiscovery is the industry term for forensic practices 
to collect, preserve and identify data required for the 
discovery process or potential use as evidence in legal 
proceedings. Typically, eDiscovery is triggered in reaction 
to a big event or an information governance, compliance 
or legal strategy initiative:

 • A big event can include an investigation, litigation, 
an employee (or third party) request for information 
under POPIA or an increase in regulatory scrutiny 
(e.g. price fixing, anti-competitive behaviour in the 
production of PPE). 

 • A strategy initiative can include a migration to the 
cloud to facilitate remote working, process and policy 
alignment with changing data privacy regulations or 
retrenchments and organisational structure changes 
to cope with the economic downturn.

The implications of inappropriately managing 
documentary evidence are significant, including brand 
and reputational issues, severe financial penalties and 
imprisonment.

Managing the increased number of fraud 
investigations in the organisation
Companies across various industries are experiencing increased operational and financial pressure due to the COVID-19 pandemic. These 
pressures can create a heightened level of economic risks that may lead to increased motivation or justification to commit fraud, through 
manipulation of financial results, misrepresentation of facts, misappropriation of assets and other fraud schemes.

Organisations should consider:
 • Continuously monitor. Implementing various continuous monitoring solutions, such as, risk sensing in the media, Whistleblower 
hotlines and training, regular fraud risk and internal controls assessments, fraud risk analytics across financial accounting 
packages, emails and other forms of communication can all help identify fraudulent behaviours in real-time to mitigate the cost of 
fraud. 

 • Early case assessment. Advanced early case assessment tools produce interactive visualisations of the conversations taking 
place across all types of data (in particular, emails and chat messages) to quickly drill down to relevant conversations, gaining an 
understanding of the case or incident and the key players involved. Visually displayed communication networks pinpoint topics 
and communications of interest. Predictive models easily transfer between datasets, with the ability to generate nearly instant 
results on new, similar investigations. 

 • Search the right information. Searching tools are not created equally. When search terms are run across different search tools, 
different results are obtained. Parties must consider what information the search terms are actually running over. Documents 
within a zip folder, password protected documents, photographs and scanned documents are often not included in searches. 
Searches may be configured to only run the search term across the subject title of a document, and not the content of the 
document itself, for example, due to IT security set up on network drives (e.g. project folders) and archival email systems (e.g 
Mimecast). The globally leading eDiscovery searching tools, such as, Nuix Discover, Relativity and Brainspace, provide the flexibility 
to choose the type of information you are searching across, for example: the content of the document, subject title, file name, 
folder path, author, sender and/or recipient information, to ensure you do not miss critical information or the illusive smoking gun.

 • Set an example. An organisation that takes swift action relating to fraudulent behaviour will mitigate the cost and reputational 
damage as well as deter other opportunists from committing fraud. eDiscovery document review platforms and outsourced 
review teams can sift through vast amounts of information to quickly provide the investigation and legal team with a visual 
timeline of the events, issues and key role players linked directly to the reliable evidence. This leads to informed interview and 
disciplinary processes early on. 
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Embracing COVID-19 
business unusual 
evidence sources

Remote working has exponentially increased the use of 
alternative business communication methods that broadens the 
scope of potentially relevant sources of evidence. This includes 
the increased use of collaboration tools, storing of business 
information on personal devices or locally on work devices and 
recordable non-written communication (remote conference calls 
and virtual coffees). 

Maintaining Chain of 
Custody for reliable 
evidence
Chain of custody will always be top of the list in any dispute, 
regardless of the global situation. It is futile to find the 
smoking gun if it cannot be relied upon in court.

 • Chain of custody register. Maintain a chain of custody 
register of the person and/or location from which the 
hardcopy documentation and electronic data is obtained in 
an electronic, searchable, register: 
-  type of document 
-  date collected 
-  where and who the document was collected from (e.g, 

physical or remote location as well as document owner) 
-  photographs or screenshots of how and where the 

documents are found 

 • Objective Third Party. Consider involving an independent 
party, such as an eDiscovery professional, that can reliably 
attend the collection in person or remotely and provide 
support through to the review and production of evidence. 
This means that one objective third party can testify 
in court to the methodology followed throughout the 
identification and production of documentary evidence, 
chain of custody and safeguards put in place for preventing 
spoliation of data. 

Organisations should consider:
 • Collaboration tools. The increased popularity of collaboration platforms, such as, Slack, Skype, Teams, Zoom etc., poses a 
unique challenge when it comes to evidence collection. The ability for multiple persons to edit office documents from within 
these collaboration tools requires careful collection of the author metadata information for each version of the document. 
As virtual meetings are more easily recorded than in-person meetings there will be an increase in the amount of video and 
audio evidence requiring auto transcription tools. A higher volume of chat messages across various platforms will require 
customised collection and processing tools to collate the chats in a more effective manner. Sentiment analysis from auto 
transcribed audio and video calls alongside emails, chats on the conference call, WhatsApps and social media posts could 
provide an incredibly compelling piece of evidence. Also, consider any unexpected data sources from the home, such as, 
security systems or Amazon’s Alexa that are inadvertently recording meetings of interest.

 • Scope. Properly scope the information that requires collection in order to limit the number of individuals accessing the 
working environment. Identify the parameters for a reasonable and proportionate search of potentially relevant evidence 
to avoid any later inferences of inadvertently or purposefully missing or destroying relevant information. This should include 
consultation with custodians of information, IT teams and eDiscovery experts to identify where relevant information may 
reside. 

 • Preserve. Send COVID-19 specific preservation notices and custodian questionnaires to garner information around 
business unusual evidence sources, which could differ significantly from custodian to custodian during COVID-19. Globally 
leading eDiscovery document review platforms provide pre-configured Legal Hold applications that can create defensible, 
repeatable processes, including automated alerts and reminders in one central, secure environment. This enables a 
more cost effective and organised approach combined with a broader reach to custodians and more comprehensive 
information around accessing and retaining critical evidence that could form the winning argument in litigation or protect an 
organisation from risk. 

 • Evidence Gap Analysis. Utilise early case assessment and visualisation tools to identify any gaps in the collected 
information during a specific data range (in particular, analyse the period of COVID-19 lockdown), conversations around 
certain themes or between specific individuals or companies, types of documents or relevancy. Early case assessment 
and visualisation tools will also help identify relationships between entities and individuals of potential interest to assist in 
identifying a more comprehensive list of custodians to preserve relevant information (such as, laptops, mobile phones, social 
media posts etc.) early on in the matter.
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Data Privacy
Ultimately, when preserving and collecting evidence, an 
organisation should seek specific advice from local data privacy 
experts around the particular circumstances of each jurisdiction 
involved. A digital forensic expert can consult on the IT landscape 
in order to identify the architecture and potential jurisdictions 
that data resides. For example, it may not be known that emails 
sent and received by employees in a South African entity may be 
hosted in Europe, which has its own data privacy considerations. 
Other jurisdictions may impose data privacy restrictions, such as 
non-movement of data outside of its borders. 

Organisations should consider:
 •  Data Subject Access Requests under POPIA. Under POPIA, an employee (or third party) can make a request for 
all information, documents and emails in which they are mentioned / discussed. Our experience globally is that some 
organisations have made significant investments in people, process and technology to be able to address such requests 
in-house. For some organisations, addressing such requests can involve more cost and disruption than litigation matters. 
Organisations need to assess their data request metrics and a Target Operating Model for dealing with data requests, either 
through in-house or outsourced resources, or using a hybrid approach. 

 • Information Governance. Proactively map the organisation’s data in preparation of any future disputes. Data should 
only be processed and retained when there is a legitimate purpose for doing so. An organisation should preserve relevant 
information to a potential, or ongoing, litigation but not retain such data for longer than is necessary for achieving the 
purpose for which the data was collected or subsequently processed. Relevant information relating to litigation may 
require preservation for many years as the matter proceeds, slowly, through the court system. Organisation is the key for 
organisations, it must be known what data should be preserved and what data should be securely deleted and destroyed, 
in line with its own retention policies. eDiscovery tools enable organisations to manage its information governance by 
efficiently identifying where data resides and organising it into a structure to optimise its information governance. This 
will enable the organisation to strategise early on in a dispute to provide a strong defence publicly or mitigate risks by 
entering into an early settlement as well as empowering the organisation to deal with the anticipated influx of DSARs under 
POPIA. Organisations can optimise any ongoing investigation or legal case by using the same investigation or legal team to 
implement a structure and identify/remove the gaps in its information governance without the need for duplicate efforts to 
comply with POPIA. An organisation can maintain information governance utilising the structure implemented by the legal 
team going forwards. 

 • Cloud Migration. Organisations that moved their documentary evidence to the cloud are able to continue to seamlessly 
access the data working remotely with little to no disruption. Consideration should be given to protect the confidentiality 
and integrity of the evidence stored in the cloud using encryption and proper encryption key management practices. It 
will be essential to ensure robust role-based access control, including using multi-factor authentication. The sustained 
availability of the documents should be enabled through a multi-tiered back-up architecture, similar to what would have 
been in place prior to moving to the Cloud. 

 • Standardisation. Standardised processes across functional groups enable governance, reporting, and defensible data 
management. This will improve accuracy, completeness, and efficiencies to handle electronic evidence. Use globally tried 
and tested, standard, repeatable and defensible workflows that will also help subject matter experts focus on the more 
important aspects, control costs and reduce administrative burdens.

Managing documentary evidence through COVID-19, POPIA and beyond: Business unusual for business rescue practitioners, investigators, lawyers and regulators

5



Increased 
health  
and safety 
requirements 
for data (and 
employees 
handling it)
COVID-19 precautions and lockdown 
restrictions prevent the physical sharing of 
data. Holding multiple copies of data on hard 
drives across different locations (in particular, 
at home) increases data security risks. 

Inadvertent or intended damage, loss or theft 
of the hardcopy and/or electronic information 
can result in critical evidence being lost. 
Remote working during the COVID-19 lockdown 
period and beyond provides the perfect 
playground for opportunistic fraudsters to take 
advantage of decreased security of confidential 
information when stored, transported and 
accessed.

Organisations should consider:
 • Security Breaches. Seek assurances and guidance from internal 
IT departments, cyber security and eDiscovery specialists around 
the storage, transfer and access of confidential information. Deploy 
strict security protocols and enhanced digitised workflows to 
mitigate the increased risk of:
- cyber-attacks 
- data breaches in terms of POPIA
- employee breach of company data security policies, such as, 

saving business information to personal devices and locally on 
work laptops due to connectivity issues in accessing secure 
project folders remotely

- theft arising from reduced foot traffic at the office and employees 
taking confidential information to a less secure home environment

 • Data Storage. Remove the risk of physical theft, damage or loss by 
storing all data (including digitised hardcopy documents) in a secure 
IT infrastructure with backups and recovery procedures in place. 
Deter employees from taking the one working copy home resulting 
in potential business interruption should they be unable to return 
to the office due to unexpected events, such as, a further COVID-19 
lockdown, quarantine or sickness. 

 • Data Transfer. Onsite collections require direct transfer of the 
data to a secure IT infrastructure via direct satellite mobile unit 
or encrypted hard drive taken directly to a secure digital forensic 
laboratory. Provide express requirements and training to employees 
on the secure transfer of data that would, ordinarily, be transferred 
physically by a person or courier company on an encrypted disk 
between locations, often across the world. Apply IT restrictions to 
prevent the transfer of data using less secure online file transfer 
sites, such as, DropBox or WeTransfer.

 • Robust File Copying. Working from home has increased the risk 
of inadvertently losing information through partial or full corruption 

during copying of data across VPNs and remote connections. A 
regular example of employees working on documents locally on 
laptops then copying the project documents to the relevant client 
folder on the organisation’s network folder or collaboration site. The 
impact may only become apparent in years to come when a claim 
is made regarding that project. Consider training staff on robust 
copying tools, such as, Robocopy that can easily trace any files that 
may have failed to copy across to the project folder. 

 • Third Party Data Security. Increase dialogue around the security 
of evidence managed by a third party, including, where the data 
is hosted, who has access to it and what security measures 
are in place. The third party may be hosting the data in a cloud 
environment that is based in another data privacy jurisdiction 
requiring additional data privacy considerations. Outsourced 
managed document review vendors may be using a team of 
contract, temporary lawyers. Pre COVID-19, the third party would 
have relied upon the physical security and management set-up 
within its office to mitigate the high staff turnover and prohibit 
individuals accessing the physical room. Advanced security settings 
can prevent employees and contractors from downloading, 
copying and saving confidential information from document review 
platforms. No IT security setting can prevent remote workers from 
taking photographs of, or allowing family members to view, their 
computer screen thus increasing the risk of negligent or fraudulent 
dissemination of information. 

 • COVID-19 Virus Transfer. Another form of transfer to consider 
is the transfer of the COVID-19 virus itself through the physical 
collection of hardcopy documents and electronic devices by 
multiple parties accessing the same location(s). Train a small team of 
employees to implement the necessary PPE procedures, including, 
safely applying disinfectant to an electronic device without 
inadvertently damaging and destroying it, and its contents.
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Re-focusing on 
regulatory 
responses and 
litigation discovery 
deadlines
Globally, regulators do not seem to have slowed down for 
COVID-19. Litigation, and particularly, discovery deadlines, have 
been more flexible. As companies moved from the COVID-19 
crisis response phase into the recovery phase, focus is shifting 
back to day-to-day activities. Disclosure deadlines, forming media 
responses and strategic planning require informed knowledge 
of the company’s exposure meaning an understanding of the 
available evidence, for and against it. 

COVID-19 has impacted the ability to work as a team where 
multiple individuals require access to the same information. 
Even where a reasonable and proportionate search has been 
identified, the ever-expanding volume and complexity of 
potentially relevant data results in the inability to conduct a non-
technology driven review.

Organisations should consider:
 • People, process and technology. The better the 
document review technology, the lower volume of 
documents requiring review. A reduced number of 
documents to review enables a more selective process 
to identify the highest quality review team that will 
provide more consistent review decisions. Use standard, 
repeatable and defensible workflows that will help subject 
matter experts focus on the more important aspects, 
control costs and reduce administrative burdens

 • End-to-end eDiscovery service provider. Select an 
outsource provider that can assist you through the entire 
document review process: Collection, Processing, Hosting, 
Review and Production. Collaboration between the 
reviewers, project managers and technical digital forensic 
and eDiscovery experts within the same organisation 
provides a more unified reporting and strategic line 
of command for improved efficiency and reduced 
administrative burden.

 • Trusted resources. Carefully select and understand the 
experience and reputation of an outsourced eDiscovery 
provider. Technology providers provide certifications to 
assist in evaluating a vendor’s capabilities. A poorly chosen 
vendor can result in a high rate of re-work, increased 
quality assurance and project management from more 
expensive resources, risk of missing crucial information, or 
disclosing privileged information, that has the potential of 
causing unsuccessful litigations, misguided regulatory and 
insolvency decisions and reputational damage.

 • Case management. eDiscovery review platforms are fast 
becoming the collaborative tool for regulatory matters and 

litigations because they provide collaborative workflows 
with all information and work product accessible from 
one secure online platform with a visual timeline builder 
for the events, issues and key role players linked directly 
to the reliable evidence. In addition, the automation of 
bundle preparation, sort order and document and page 
pagination, audio transcription, language translation and 
redaction tools significantly reduce manual effort. A multi-
disciplinary review team can electronically tag documents 
to be included in the witness, affidavit or trial bundle and 
then quickly extract these documents in the required 
format. 

 • Deadline Negotiation. Discovery deadlines set post 
COVID-19 may be impacted due to increased time spent 
dealing with the restrictions around physically accessing 
and transferring data. Post, present and future discovery 
deadlines are likely to be impacted due to slower internet 
speeds and increased security discussions around 
the access, storage and transfer of data, as well as the 
increased complexity of potentially relevant data sources. 
Schedule, or negotiate, “downtime” into any agreed 
deadline to accommodate the impact of COVID-19, rather 
than seek waivers later. eDiscovery reports detailing the 
volume and complexity of the data required for review 
alongside informed review timeframe estimates can greatly 
increase negotiation power in extension of time requests. 

 • Discovery of Evidence. Agree and test the options for 
transferring data upfront. The ability to electronically 
transfer documents securely to a judge or opponent last 
minute is crucial for meeting tight deadlines. 
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Re-evaluating 
the requirement 
to settle or litigate
The financial implications of COVID-19 on an 
organisation are far reaching in terms of regulatory 
and legal risk. Organisations need to re-evaluate 
exposure and approach to risk. The uncertainty 
of a successful outcome from ongoing litigation is 
further aggravated by the uncertainty of when a 
court hearing may be scheduled, or rescheduled, 
due to COVID-19 related backlogs in the court 
system. Organisations may become more amenable 
to compromise and reach a commercially agreed 
settlement for greater certainty on the organisations’ 
financials. Conversely, the implications of COVID-19 
is representative of the 2008-09 financial crisis. 
Organisations need to prepare for an increase 
in regulatory and compliance scrutiny as well as 
impending litigation.

Organisations should consider:
 • Proactive monitoring. A proactive risk approach to compliance, 
legal, investigation and internal audit activities is more effective 
than a reactive approach. Fast-changing and varied internal systems 
make obtaining a single view of issues difficult. Detect and manage 
problems as they occur with a proactive and automated approach to 
monitoring. Monitoring tools work across enterprise data to identify 
activity requiring further investigation. This can include customised 
alerts of suspicious or potentially inappropriate activity on a near-real 
time basis to identify risk concerns and alert legal, compliance, and risk 
management teams accordingly. This can mean the difference between 
containment and crisis for an organisation’s reputation and regulatory 
compliance. 

 • Response and defence. Preparation is the strongest form of 
response and defence. Early Case Assessment tools utilise innovative 
technologies to identify the strongest and weakest allegations at the 
beginning of a claim based on the available evidence. Legal teams 
utilising early case assessment tools can quickly drill down to the key 
documents in a matter of days to establish the strength of the case and 
strategise appropriately. At the same time, an experienced eDiscovery 
provider will use the legal team’s review decisions to build predictive 
models to identify relevant evidence across the wider set of data. 

 • Settlements. A successful award for Summary Judgment or a 
negotiated settlement offer can significantly reduce the costs and time 
spent in litigation. A prepared litigant setting out the facts that verify 
the cause of action and the amount claimed demonstrated through 
strong supporting documentary evidence would leave a less prepared 
opponent without the opportunity to properly investigate the facts and 
defend the claim. 
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Keeping 
information 
safe during 
remote 
conferences, 
investigations, 
mediations and 
court cases.
The technologies envisaged for virtual conferences, 
meetings, interviews, mediations and court cases 
were based on the premise that teams of people 
would be joining remotely from their office. The 
additional idiosyncrasies of each individual working 
remotely from their own unique home working 
environment needs careful consideration. A 
virtual room can allow matters to proceed whilst 
maintaining social distancing and mitigating further 
delays. Expediting mediation and court trials 
provides great advantages to prepared litigants.

Organisations should consider:
 • Preparation. Ensure tests are performed prior to the event taking 
place, including, audio, video, internet connection, room positioning, 
lighting and backgrounds. Consider individual requirements to ensure 
the virtual event works effectively. For example, the need for more 
than one screen, back up generators and a fast, reliable internet 
connection. A lost internet connection could have the same dire 
consequences as arriving late to court.

 • Security Breaches. Research the functionality of the remote platform 
to avoid side conversations between your team and client, whom are 
sitting in remote locations, being inadvertently recorded or accessible 
by unauthorised parties (including, the mediator, judge or opponent).

 • Data Storage. Determine where the remote platform stores 
information, such as, recordings of the meetings and exchanging 
of documentary evidence, to ensure it meets acceptable security 
standards and compliance with applicable legislative and regulatory 
obligations and responsibilities

 •  Data Transfer. A hearing may involve discussions on the admissibility 
or relevancy of a piece of evidence. For example, the discussion 
could relate to whether a party is required to disclose a document 
containing potential intellectual property, confidential or privileged 
information. To reduce court time, these documents can be password 
protected and included in the exchange of documentary evidence. 
The transferring party shall only disclose the document when deemed 
necessary, by simply disclosing the password. The parties should 
consider how to deal with such documents in advance of the hearing. 
In particular, put in measures to ensure that the opposing party is not 
able to access / download the document nor apply password-cracking 
tools to it.
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Embracing the new 
normal of remote 
collections 
Embrace technology. Access to data has become increasingly easy 
with the use of direct connectors, cloud and remote collections. 
Even the most cooperative of custodians is unlikely to allow you 
to remove their laptop or mobile devices from their home during 
COVID-19 restrictions and they may not have a secure internet 
connection to accommodate a traditional remote collection. 
The key questions for collecting documentation has always been, 
and remains, to determine where the data is stored, who owns it 
and how, and if, it can be accessed. The implementation of POPIA 
has increased the complexity of these questions.
Where physical and onsite collections are not possible due to 
COVID-19 restrictions, it may simply need to be delayed until such 
time that COVID-19 restrictions allow. It is now, more than ever, 
imperative to consider the most remote option for collecting data 
depending on its type, location and source whilst maintaining 
chain of custody and clearly documenting methodologies and 
processes followed. Consider alternative and intermediate 
options, typically requiring greater cooperation from custodians. 
Then, mitigate these instances, where the custodian has had 
advance notice of the collection and thus the opportunity to delete 
and destroy information, through partial Cloud and Enterprise 
collections, such as, iTunes backups from mobile devices. 
Digital Forensics methods and solutions allow for the non-
alteration of data during the collection, preservation and analysis 
of evidence so that evidence can be produced as part of a legal 
process. These standards should not be impacted by COVID-19, 
however there should be a greater focus on remote collections 
and detailed documentation outlining the methodologies and 
procedures performed, especially where a non-digital forensic 
expert has assisted in the collection. 

Organisations should consider:
 • Accessible data sources. Wherever 
possible, digital forensic experts should 
perform the onsite collections and controlled 
remote collections directly connected to 
the devices, Cloud and Enterprise systems. 
Alternatively, an internal IT team should 
consult with digital forensic experts for the 
best practice methodology and processes 
to collect the information internally. The 
data should be electronically transferred or 
couriered to a digital forensic laboratory for 
forensic imaging and processing.

 • Non-accessible data sources. If it is not 
possible to directly connect to the device etc., 
proprietary software enables an objective 
individual and, in less desirable situations, 
the custodian to perform a forensic collection 
onsite with remote guidance from a digital 
forensic expert. The data should then be 
electronically transferred or couriered to 
a digital forensic laboratory for forensic 
analysis.

 • Hardcopy. Onsite digitisation of hardcopy 
documentation using leading scanning 
equipment and methodologies will provide 
digitised, single, searchable documents for 
the optimum remote review. Alternatively, 
hardcopy documentation scanned as large 
PDFs of multiple documents on normal office 
photocopiers can be remotely transformed 
into digitised, single, searchable documents 
using eDiscovery tools. The ability to search 
across the digitised documents depends on 
the quality of the scan.

Maximising the 
identification, and 
tracing, of assets 
Many businesses will face financial distress due to the economic and 
social consequences of COVID-19. The increased risk of companies 
facing insolvency and liquidation may lead to increased motivation or 
justification to hide, transfer, or fail to disclose assets.

Analysing financial accounting systems in silo can often miss crucial 
information. eDiscovery structures unstructured data and combines all 
sources of data into one central repository. 

During a liquidation review, business rescue practitioners, financial 
experts, forensic investigators, lawyers etc. can securely access a 
document review platform that provides a central repository for the 
financial accounting data and other relevant data sources. These 

Organisations should consider:
 • Consolidating Data. Uncover the meaning behind the 
numbers contained in the financial accounting system by 
analysing it alongside the related conversations (e.g. email 
and business and personal chat messages) between the key 
individuals

 • Visualisation. Identify relationships and business 
connections to assist in asset tracing through interactive and 
visual communication and corporate intelligence tools

 • Team Selection. Select the best team of experts to 
review specific groups of documents. For example, use a 
diverse managed review team compiled of junior forensic 
accountants, chartered accountants, fraud examiners and 
auditors to perform the initial sift of the data and categorise 
documents for specific expert review.
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eDiscovery is the industry term for forensic practices to collect, 
preserve and identify data required for the discovery process or 
potential use as evidence in legal proceedings. This can include the 
management of an electronic document review in a defensible and 
commercial manner for the purposes of discovery, litigation readiness 
and producing the trial bundle for magistrate and high court matters. 

We are providing free masterclasses on properly managing 
documentary evidence, with a focus on the following areas:
 • Business Rescue
 • Regulatory Responses
 • Fraud and forensic investigations
 • Mergers & Acquisitions
 • Litigation

Deloitte’s dedicated team of regulatory, legal and forensic 
professionals can assist companies in navigating through these 
uncertain times, helping organisations to manage and mitigate 
documentary evidence risks and potential resulting reputational and 
financial damage.

Deloitte has experience assisting in the 
following areas:

Digital Forensic
Apply forensic practices to collect preserve and process 
structured and unstructured data in a legally, defensible 
manner.

eDiscovery services
Deliver solutions to complex document review challenges 
using a wide range of advanced technologies to process, host, 
search and produce relevant and reliable evidence. Depending 
on the matter type, data volumes, case theory, and number of 
concurrent users, we match the right technology, people and 
processes to meet our clients’ unique needs.

Managed document review
Deliver efficient and defensible managed document review 
services to clients and their legal counsel in complex business 
disputes and investigations in a controlled operations 

environment. Combining multidisciplinary teams of expert 
document reviewers, such as lawyers, chartered accountants 
and certified fraud examiners, with tested methodologies for 
conducting defensible technology-assisted document reviews.

Corporate Intelligence Services
Conducting in-depth investigations in the context of due 
diligence, fraud, asset searches, litigation support and other 
matters. Conducting a variety of open-source intelligence 
investigations around the world and extensive research using 
an ever-changing universe of online databases, on-site public 
records, and open source internet sites.

Forensic Investigations, Litigation Support, Business 
Rescue and Regulatory compliance
Assist companies throughout the forensic investigation, 
criminal and civil litigation, internal disciplinary, business 
rescue and regulatory compliance lifecycles to effectively 
conduct matters remotely while maintaining confidentiality 
and information security.
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