
Strategic Cost 
Reduction Journey

Steps to 
sustainable & 
scalable change

2 Where do you start 
when considering 
how to drive 
sustainable cost 
reduction through 
your organisation?

Rethinking 
a company’s 
business 
model 

3
Aligning
operational
governance 
with the
business 
model 

4
Redefining 
functional
service
delivery 
to achieve
organizational 
scalability and
efficiency 

Execution 
practicalities

Crafting a cost 
reduction 
programme

6
 A Systematic 
Approach: 
The Opportunity 
Assessment 
and the Business 
Case for 
Improvements

Release of the 
Global Cost 
Reduction survey

7
Build on the 
Business 
Model:
The 
Foundation 
for Lasting
Business 
Results

9
Re-engineer 
Inefficient 
Processes 
and elminate 
unecessary work  

Distribute Work 
According 
to its Value

Implement 
a Change 
Leadership
and 
Communications 
Effort 

10
Aggressively 
Tackle 
Controllable 
Expenses 

S
S

Deloitte’s Strategic Cost Reduction offering focuses on 
structural, enterprise-wide changes that can produce 
sustainable cost savings and margin improvements. 
In doing so, we strive to help our clients build scalable 
cost platforms to drive profitable growth. Based on 
extensive experience with cost improvement programs 
across industries, we will be releasing a series of 
thought pieces as outlined below, culminating in the 
release of the results of our recent Strategic Cost 
Transformation survey. This is a guide to the thought 
piece series - we hope you find some value in the 
journey with us. 1
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