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Introduction



One stop
We are a single point of contact for 
tech, media and telco solutions and 
offerings that Deloitte provides for 
the industry.

A toolbox 
A tool box of solutions to reach into 
in solving your organisation’s biggest 
pain points.

An accelerator
Because the solutions have been pre-
packaged and tailored for each client 
experience, the move from ideation 
to client proposal is accelerated. 
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The TMT Lighthouse Solutions 

What is  
TMT Lighthouse

Overview
The TMT Lighthouse is the hub for Deloitte’s industry leading tech, media and telco 
solutions. Along with our technology partners, we have combined years of industry 
advisory expertise and thought leadership to create innovative solutions that unlock 
exponential growth and productivity. 



The TMT Lighthouse Solutions

06

Channel Transformation
Frequently Asked Questions

What is the value-add for my 
business?
It helps Telco channel transformation 
go from disparate channels with 
multiple different experiences, to a 
standardised customer experience 
across the channels, giving a 
seamless experience.

Overview
Channel transformation is an interactive end-to-end customer journey map, showcasing 
specific high priority pain points that different customer personae experience throughout 
their lifecycle.

A telco transitioning from disparate channels with multiple different experiences, to a 
standardised customer experience across the channels, helps standardise their customer 
experience across channels. This is achieved by activating people, process and technology 
together with deep insights about customers to craft an improved user journey.

Key Features of the Tool

 • Enhances customer experience

 • Unlocks efficiencies and drives down costs

 • Enhances customer experience

 • Reimagines an organisation’s operations with automation and AI at the centre of their 
strategy

Tanya Vilares
Manager
tavilares@deloitte.co.za

Key contacts

Bot Data and Analytics (BoT DnA)
Frequently Asked Questions

What is the value-add for my 
business?
1.  Bot auditing 
2.  Bot monitoring and management 
3.  Bot analytics

Overview
Captures unprecedented content-level information, that enables you to leverage real-
time, actionable Business Intelligence (BI) and operational insights for any bot within the 
organisation.

Key Features of the Tool

 • Centralised Command Centre for Ops

 • Overcome Limitations of Existing RPA Analytics

 • Maximise Overall Bot Utilisation

 • One Bespoke Dashboard for Multiple RPA Tools

Kavish Ramanand
Manager
kramanand@deloitte.co.za

Key contacts
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Overview
VPOP is a tool that quantifies customer choices, preferences and price elasticity relating 
to price and product features. It enables clients to scenario test price and product 
features relative to their competitors, and run market test scenarios in a risk free, virtual 
environment.

Key Features of the Tool

 • The ability to segment customers

 • Insights into the price elasticities of customers

 • Reporting on optimal pricing points

 • Understand preferred product configurations

Theo Kotze
Senior Manager
tkotze@deloitte.co.za

Key contacts

Overview
The Smart Capex solution uses analytics to drive better informed and data-driven granular 
investment decisions that enhance ROI. Deloitte proposes the use of Riaktr as the Smart 
Capex Tool vendor.

This allows the business to consider its integrated objectives, break silos and transparently 
enhance organisation–wide collaboration.

Key Features of the Tool

 • Take advantage of existing Big data sources

 • Increase operator competitiveness

 • CapEx allocation traceability

 • Business-to-network CapEx alignment

Gino Arcangeli
Analyst
giarcangeli@deloitte.co.za

Virtual Product & Price Optimisation 
Platform (VPOP) Frequently Asked Questions

What is the value-add for my 
business?
By repeatedly comparing multiple
products in different combinations,
price and features can be measured
against each other and both can be
refined according to customer needs.

Frequently Asked Questions

What is the value-add for my 
business?
Leveraging Deloitte & RIAKTR to 
illustrate technical and business 
know-how coupled with Big Data 
Analytics to support faster and better 
C-level network investment decision–
making that optimises ROI.

Stefanus van der Merwe 
Senior Manager
stvandermerwe@deloitte.co.za

Key contacts

Smart Capital Expenditure  
(Smart CapEx)
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Overview
A survey-based platform that examines network connections, collaboration patterns, 
identifies silos, and even “sentiment” around influence and trust.  Moving from how we 
think an organisation functions, to how it can work effectively.

Key Features of the Tool

 • Increased transparency and collaboration

 • Being highly adaptive to changing customer needs

 • Reduced time to market

 • Increased employee engagement 

Keshnee Govender
Senior Consultant
keshngovender@deloitte.co.za

Key contacts

Overview
The API platform will enable a TMT client’s digital customers and partners to build or 
enhance their own solutions.  APIs exposed through the gateway will create opportunity to 
encompass existing API services within their offerings.

Key Features of the Tool

 • Partnership development

 • New business model and revenue streams 

 • New distribution channels and extended reach

 • Rationalisation and Security over who accesses your APIs

Adaptable Organisation Network 
Analysis (AONA) Frequently Asked Questions

What is the value-add for my 
business?
AONA augments client’s analysis and 
answers questions like: 
1. What parts of the organisation  
 should organise cross-  
 functionality?
2. How ready is the organisation to be  
 adaptable?

Frequently Asked Questions

What is the value-add for my 
business? 
API Strategy focuses on: 
1.  How well the platform attracts  
 participants–both producers and  
 consumers (Gravity) 
2.  How easily others can plug into  
 the platform to share and transact  
 (Connection) 
3.  How well the platform fosters the  
 exchange and co-creation of value  
 (Flow).

Jetesh Mistry
Senior Manager
jmistry@deloitte.co.za

Key contacts

Application Programming Interphase-
enabled platform ecosystems (API)
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Overview
The solution utilises the combined endpoint detection and response security alerts with 
security infrastructure alerts, database monitoring alerts and analyses against acceptable 
business rules and behaviour to alert on targeted SIM data breaches perpetrated through 
elevated privilege by a malicious hacker.

Key Features of the Tool

 • Prevent loss of clients and revenue

 • Improve brand reputation

 • Helps maintain market capital

Eric Mc Gee
Associate Director
erimcgee@deloitte.co.za

Key contacts

Cyber Security Advisory
Frequently Asked Questions

What is the value-add for my 
business? 
There are a number of solution 
packages, referred to as 
“Accelerators”, that can be used 
for any cyber related specific 
subject matter. These can aid  in 
seamless integration  into any data  
environment. These include, to name 
a few: IntelliMap, Intuition, Guardian,  
TableMiner.

What are some of the key features 
of the tool?

 • CyFi attack path modelling (APM)

 • CyFi phishing and analytics

 • CyFi hunter

 • CyFi IAM

Overview
Machine Learning [ML] models bring unprecedented accuracy and efficacy to challengingly 
complex optimisation problems. In contrast to rules-based models, ML models derive the 
rules directly from the data… the more, the better (generally). While the foundation in data 
spares ML models from risks around assumptions and other pre-conceived notions, it 
does not make them invulnerable. 

If built on non-representative data, ML models can perpetuate human prejudice just as the 
human-designed rules can skew classical models. Unintended biases can be included into 
these due to patterns in the data. Just as AI gains its strength from harvesting deep and 
wide datasets, a poor dataset will condemn an AI to inadequacy, risking to mislead rather 
than to inform. Skewed data injects subjectivity into an otherwise objective decision-
making process.

Key Features of the Tool

 • Enable Ethical AI

 • Ensure Compliance

 • Assist with Risk Management

 • Identify blind spots and opportunities in the data

Wessel Oosthuizen
Associate Director
weoosthuizen@deloitte.co.za

Key contacts

Model Guardian
Frequently Asked Questions

What is Model Guardian?
Model Guardian is an intelligent 
solution, enabling our clients to 
do real time analysis on Machine 
learning models ensuring that 
compliance to regulatory and internal 
company ethical standards and 
fairness are met.

What is the value-add for my 
business? 
Model Guardian gives you the
ability to analyse all advanced ML
models being developed and used in
the organisation for bias and ethical
consideration. It ensures compliance
with regulations and can also act as
an additional insight layer to all model 
developers in the organisation.

What are some of the key 
features of the tool/solution?
AI Ethics is an important topic as well 
as one that is difficult to manage.
Several prominent organisations 
have struggled to establish enduring 
control mechanisms. Model Guardian 
provides a means to facilitate this 
crucial task at both practitioner and 
management levels.
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TMT Lighthouse contacts
Shyam Ranchod
Africa TMT Digital Leader
sranchod@deloitte.co.za

Sandile Thwala
Consulting TMT Manager
sthwala@deloitte.co.za

Garikai Matambo
Africa TMT Industry Strategist
gmatambo@deloitte.co.za

Vincent Magagula 
Consulting TMT Consultant
vmagagula@deloitte.co.za

TMT Lighthouse marketing contacts
Lynn Mountford
Marketing Lead
lmountford@deloitte.co.za

Andronicah Jiyane
Marketing Consultant
ajiyane@deloitte.co.za

Contacts
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), 
its global network of member firms, and their related entities (collectively, the 
“Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each 
of its member firms and related entities are legally separate and independent 
entities, which cannot obligate or bind each other in respect of third parties. 
DTTL and each DTTL member firm and related entity is liable only for its 
own acts and omissions, and not those of each other. DTTL does not provide 
services to clients. Please see www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, 
financial advisory, risk advisory, tax and related services. Our global network of 
member firms and related entities in more than 150 countries and territories 
(collectively, the “Deloitte organization”) serves four out of five Fortune Global 
500® companies. Learn how Deloitte’s approximately 330,000 people make an 
impact that matters at www.deloitte.com.
This communication contains general information only, and none of Deloitte 
Touche Tohmatsu Limited (“DTTL”), its global network of member firms or their 
related entities (collectively, the “Deloitte organization”) is, by means of this 
communication, rendering professional advice or services. Before making any 
decision or taking any action that may affect your finances or your business, 
you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given 
as to the accuracy or completeness of the information in this communication, 
and none of DTTL, its member firms, related entities, employees or agents shall 
be liable or responsible for any loss or damage whatsoever arising directly or 
indirectly in connection with any person relying on this communication. DTTL 
and each of its member firms, and their related entities, are legally separate 
and independent entities.

© 2021. For information, contact Deloitte Touche Tohmatsu Limited. (kat)


