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Finding professional
talent in the age of flux
In a world of skills deficits, the hiring environment becomes
highly competitive. Many organisations often struggle to find
high-quality candidates that can meet their changing business
objectives. Business leaders and professionals are becoming
accustomed to the “new normal”.
The new normal is an environment of constant disruption,
categorised by frequent organisational change, increasingly
interdependent work, the rise of knowledge workers and
a multitude of choice.

Finding professional talent in the age of flux

Frequent
Organisational Change
Modern organisations have come to terms
with the need to remain agile in order to
gain advantages and remain competitive.
The effect is that employees now undergo
rapid and continuous change. Employees are
becoming locked into a constantly rotating
cycle of new roles, new technologies and new
processes that if not managed effectively can
derail productivity.

Shifting Work
Landscape
The consumerisation of technology will
increasingly play a role in the workplace.
The trend of bring your own device (BYOD)
poses risks to data security and numerous
challenges for many organisations. In addition
consumer technologies are creating a wave
of “digital omnivores” as they shape the
expectations of employees with regards to
enterprise technology, particularly with respect
to interface design. Technology departments
are increasingly being expected to enable
technology variety and choice for employees.
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Work Is Increasingly
Interdependent
Operating in a “we think” world requires
employees to collaborate more than they
ever have. The pace of change not only
requires the need to co-create, but demands
it. Increasingly responsibility is being shared
over numerous employees as skills bases
become less generalist and increasingly more
technical and niche. Integrating numerous
skills to enable quick and effective innovation
has become everyday reality. Employees
increasingly need to collaborate, communicate
and connect.

The Rise of
Knowledge Workers
Information is still growing at exponential
rates and the rise of “Big Data” and the
advancements in technology are fuelling
more of a knowledge society. The world of
work is increasingly requiring employees to
be able to access and analyse information.
Digital knowledge management is increasingly
becoming relevant for enabling ease of
knowledge retrieval and open innovation.

Discover the Deloitte difference

Resourcing talent excellence
We provide the perfect talent fit in an ever-expanding, and evolving market.
We specialise across all levels of IT and Engineering recruitment, from specialist
professionals to senior executives. Our integration with the Engineering Industry
is further strengthened through Venmyn Deloitte, whose capabilities and
expertise include the independent technical and economic assessment and
review of mineral assets.
While most talent providers manage the administration side of talent
deployment such as timesheets and leave, payroll and expenses management,
most do not manage the human side of talent enablement.
Skills are often not effectively matched to the roles and requirements
of today’s leaders and candidates are often not mentored and guided
effectively. At Deloitte we aim to bridge this gap.

Exposure to knowledge leadership
Specialised Team
Development programmes
Accreditation process and candidate pool
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Areas of focus
Information Technology and
Communications
•
•
•
•
•
•
•
•

Developers
Systems / Business Analysts
Software Engineers
ERP
Business Intelligence
Architecture
Project Management
Mobility

Engineering and Construction
•
•
•
•
•

Project Engineers, Managers and Senior
Mining Management
Cost Engineers, Commercial Managers,
Contract Managers and Planners
Civil Supervisors
Mechanical and Electrical Artisans
Geologists and Mineralogists

Services
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How our service works
1

2
Client Contact requests
Resource

3
Request submitted to
local resource office in
South Africa or Africa

FRM Centre of
Excellence
• Sourcing and 		
selection
• Credential 		
governance 		
assessment
• Candidate quality 		
assurance
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Enablement
• Payroll and
commercial 		
management
• Time sheet and
expense 			
management
• Billing and reporting
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6
Associate placed on
client site

On-going support
provided to resource
placed at Client site

Services
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What are the benefits?
Both Kennedy and Gartner have ranked Deloitte as the global leader in consulting and we have
used this platform to nurture a high quality talent base. This presents numerous benefits for our
clients.

Tried and tested methods
of sourcing, matching
and providing clients
with Deloitte certified,
high calibre technology
candidates

Continuous
improvement,
feedback and
development
of candidates
to mitigate future
risks
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Established and
successfully
operating for over
eight years

Access to the global
knowledge and
intellectual property
base of Deloitte
On-going talent
mentorship

Convenient and
value for money

Candidates carry the backing
of the Deloitte brand. They
are Deloitte consultants
and have gone through
Deloitte’s rigorous vetting
and accreditation process

Candidates with
a track-record of
successfull delivery
Access to specialist
senior IT and niche
project skills
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Clients

Contact
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Richard McWilliams
Director
rmcwilliams@deloitte.co.za
Mobile : +27 (0)82 659 1101

Petunia Molefe
Senior Analyst
pmolefe@deloitte.co.za
Mobile : +27 76 213 4354

Juane Lucas
Manager
julucas@deloitte.co.za
Mobile : +27 (0)83 353 5874

Alexandra Napier
Contracts Administrator
anapier@deloitte.co.za
Mobile
: +27 82 787 3444

Charlene Bailie
Senior Consultant
cbailie@deloitte.co.za
Mobile : +27 (0)83 390 7823

Colleen Almeida
Timesheet Administrator
colameida@deloitte.co.za
Mobile: +27721743485

Quintin Franks
Senior Consultant
qfranks@deloitte.co.za
Mobile : +27 82 400 9565

Eloise Berowsky
Senior Business Unit
Administrator
eberowsky@deloitte.co.za
Mobile: +27833244619

Nomonde Tom
Consultant
ntom@deloitte.co.za
Mobile : +27 (0)73 735 9817

Marchelle Roeloffze
Senior Consultant
mroeloffze@deloitte.co.za
Mobile : +27 79 491 5133

Riford Masuku
Consultant
rmasuku@deloitte.co.za
Mobile : +27 (0)82 219 1968

Candice Jeffery
Manager
cajeffery@deloitte.co.za
Mobile : +27 (0)82 801 6368
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