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CEO’s Millennial
Advisory Board

“Millennials in general express little
loyalty to their current employers and
many are planning next term exits. This
loyalty challenge is driven by a variety
of factors. Millennials feel underutilized
and believe they are not being
developed as leaders. They continue
to express positive views of business’
role in society, they have softened
their negative perceptions of corporate
motivation beyond and ethics, and
cite a strong alignment of values.
However, Millennials feel that most
businesses have no ambition beyond
profit and there are distinct differences
in what they believe the purpose of the
business should be and what they
perceive it currently to be.”
– Introduction to Deloitte fifth global Millennial survey.
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H

owever, by 2020 Millennials
will make up 50% of the
workforce. Their natural
ability to come up with disruptive,
bold ideas make them a valuable
resource for big organisations trying
to compete in today’s changing
times. They are digital natives who
naturally, consider the future in
their thinking.
The best-of-breed are not easily
attracted or retained, but while
they are there, they have a lot
to contribute. With a little bit of
understanding, millennials could be
the differentiator in achieving your
company’s strategic objectives.

2

Mill_Board
To prepare the mind of a CEO –
“Achieving the company’s goals
through millennials”

The Ideal CEO candidate:
Interested in
young people
Curious
Humble

Doesn’t
want to rely
on broken
messages
and wants to
hear it from
the source

Serious
about the
future

Wants to be
“Always On”
and in touch

Serious about
the relevance of
their company
Doesn’t want
to be Yahoo’ed

How it works
1. CEO Consultation:
Clarity of CEO’s
strategic challenge

6.

Board
meeting # 4

2. Recruitment of
the Mill_Board
(7-10 members)

3. Board Meeting #
1

5. Board meeting # 3
4. Board meeting
#2

This will be valuable for CEO’s who:
• Want to understand who they are building the company with (by 2020 it will be your biggest constituency!)
• Want to drive the company’s strategy through millennials
• Understand that millennials have one foot outside the door, however still want return on recruitment investment by uncovering the full
potential of millennials in the business
• Want to understand the strength of millennials and how they can be used to achieve the company’s objectives
• Want to be relevant in the company and the market “I want to get it!”
• Want to understand how to attract and retain the best of breed
• Want to work with a team that is comfortable with the rate of change and are digital natives
• Want to be competitive: Products, services and employment place
• Want fresh perspectives and fresh ideas

Outcomes:
• Fit-for-purpose, carefully recruited Millennial Advisory board fit to advise on the organizations strategic challenge
• Fresh perspectives, relevant ideas and unique insights for the CEO
• Increased Millennial engagement: They feel heard
• Leadeship development for millennials
• Sparking the culture of listening and sharing in the organization
• Aspiration fulfillment – Millennials sitting at the decision-making table will be a aspiration for other millennials
• Inspiration: for the CEO about the potential and hope for the organization
• CEO to understand the gaps in the organization and areas of improvement (as seen through the eyes of millennials)
• A fun, enlightening experience
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