
Garage
The best way to know if something 
will work is to test it



The Garage is where the virtual world becomes reality. It’s a hands-on, co-creative experience 
that brings a diverse crowd of thinkers, designers, strategists, engineers and experts together 
to tackle challenging problems. Together, we’ll take ideas from brainstorm to prototype so that 
your next launch provides the greatest experience to your customers.

The Garage is the build element of Deloitte Xcelerator, an immersive approach that allows our 
clients to connect with new technology and methodologies through a number of offerings, all 
driven by our global experience and world-class experts. 

Turn next-generation thinking into action
Step away from the mundane and into a space designed to enable you to create the 
extraordinary. The Garage is an invaluable space where clients connect with our partners, 
industry experts and tech specialists to take the next big idea and turn it into a here-and-now 
prototype. 

The Garage offerings

Concept design
Our concept design programmes focus on answering the question, ‘What should we do?’ 
Together with our clients, we help with describing the needs of the business and exploring 
solutions to their challenging problems. As a part of the concept, we define the problems, 
identify viable use cases across the business and co-create designs that can be developed at 
a later stage. By the end of the concept design, you’ll know what opportunities lie within your 
business and have real insight into what possible solutions you can work on going forward.
 
Experience design
In experience design we take it a step further, focusing on the question ‘How will it work?’  
We run a series of intensive workshops that help us elicit not just the problem statement, but 
determine who we’re developing solutions for and what they will require. We then test our 
ideas with real people using our rapid prototyping methodology, and in so doing can provide 
valuable feedback so our clients can make good decisions as they scale the prototype. By the 
end of experience design, you’ll have a hands-on understanding of what the best solution is and 
how it will work.
 
Exponential design
At the end of the day, our clients have a business they need to run. One of the fundamental 
questions that exponential design seeks to answer is ‘When will we see return on investment?’ 
We do this by mapping out dependencies in the business to craft an implementation roadmap. 
We also run an extended workshop where we co-develop a proof of value (pilot) and launch the 
new service, product, or experience with beta users. By the end of this programme, you should 
know if and how your solution will scale.
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