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Why reporting workplace well-being 
metrics is a good idea
People want to improve well-being at work, but first they need to 
know where it stands. Transparency through public disclosure is a 
good place to start. 
By Colleen Bordeaux, Jen Fisher, and Anh Nguyen Phillips

Spurred by lingering fallout from the pandemic, financial pres-
sures, and other factors, stress in the workplace continues to 
rise. A 2022 Deloitte cross-industry study confirms the scope 
of the problem: Only 59% of surveyed employees said that their 
well-being was good or excellent, and the most-cited factors act-
ing against well-being across both employees and C-suite exec-
utives were a heavy workload or a stressful job (30%) and not 
having enough time because of long work hours (27%).

This could spell trouble for employers. When worker well- 
being (defined holistically to include physical, mental, finan-
cial, and social aspects) suffers, productivity often declines and 
health care costs frequently rise. Presenteeism, which costs US 
employers US$150 billion a year in lost productivity,1 can esca-
late. And that’s not all. Some four million workers have been 
voluntarily leaving their jobs each month in the United States 
alone—a ballooning exodus that has been termed the “Great G
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Resignation”—and a lack of well-being is a leading suspect.2 A 
Randstad study found that 56% of employees age 18–24 say 
they would quit a job that prevented them from enjoying their 
lives; 38% of those 55–67 agreed.3 

The upside of well-being is just as compelling. People want 
to work for organizations where workers thrive. Fifty-nine per-
cent of employees in the Deloitte study said they would seri-
ously consider taking a job with a company that offers better 
well-being benefits than their current employer. High employee 
well-being can make an organization more attractive to custom-
ers and investors as well. 

The challenge, though, is that it’s hard to know whether worker 
well-being—actual well-being, not just employers’ investment 
in it—is high or low. While some organizations track program 
and benefit usage or survey employees about their stress levels, 
these typical metrics don’t get to the heart of what’s essential 
to any organization where workers thrive: a culture that sup-
ports well-being. Today, people learn about how a particular 
organization’s workers experience well-being largely through 
word of mouth—Glassdoor, Vault, conversations with friends 
and family. But this information is often subjective, influenced 
by factors such as recent workplace events, listener expecta-
tions, and even a person’s mood.

But what if organizations publicly reported metrics on their 
workforce’s well-being? The desire for this is evident, as are the 
potential benefits. In the Deloitte survey, 55% of the employ-
ees and 77% of the C-suite executives believed that companies 
should be required to publicly report workforce well-being met-
rics. What’s more, a majority of both employees and C-suite exec-
utives said they would trust their company more if it publicly 
reported on well-being, and that they would be more likely to 
take a job with a company that did so.

Publicly disclosing metrics on worker well-being may seem 
radical, but it has a precedent: the evolution of environmental, 
social, and governance (ESG) reporting. As ESG has become more 
of a priority among customers, investors, and workers, compa-
nies responded by creating and publicly disclosing ESG metrics. 
These metrics eventually became so important that regulators 
in many geographies, including the United States, the European 
Union, South Africa, Australia, and China, now mandate their dis-
closure.4 Governing bodies have also been working to standard-
ize ESG metrics and reporting frameworks, which would allow 

stakeholders to reliably compare organizations’ ESG performance.
The same could happen with well-being as public inter-

est grows. Well-being touches every worker and their families, 
and many want something done about it. Recent media cover-
age has put well-being squarely in the public eye, elevating it as 
an important societal concern. The Great Resignation has sent 
employers scrambling to use every available lever, well-being 
prime among them, to attract and retain workers. For all these 
reasons, organizations have much to gain from metrics that can 
help them better understand worker well-being and communi-
cate about it to their stakeholders.

Well-being metrics don’t have to be “squishy” or based wholly 
on self-reporting, though self-reported data would likely be a cru-
cial input. Along with gauging workforce sentiment with surveys 
and interviews, organizations can measure observable proxies 
that assess well-being in an empirical way. For example, organ-
izations could track the percentage of workers who use their 
entire time-off benefit, the amount of overtime people put in, 
or the volume of work-related emails sent on weekends. Attri-
tion rates could shed light on the quality of workers’ relation-
ships with their supervisors. Organizations operating in com-
pany-provided facilities can use frameworks such as the WELL 
Building Standard to gauge workers’ likely physical well-being 
at work.5 They could also analyze insurance claims to under-
stand whether workers are seeking more or less medical atten-
tion over time. Combining metrics like these with explora-
tions of workers’ lived experience would likely help leaders 
develop a nuanced, actionable understanding of well-being 
across the organization.

Organizations can benefit from sharing well-being metrics 
internally as well as externally. People at all levels want to feel 
they can be open about their well-being, especially as it relates to 
their work. Transparency among the C-suite is especially impor-
tant. In the 2022 Deloitte study, 72% of the workers at organiza-
tions whose executives were transparent about well-being rated 
their own well-being as above average, compared with just 57% 
of workers at organizations with less-transparent executives.

It remains to be seen if well-being reporting will follow in ESG’s 
footsteps. But the growing recognition of well-being’s importance 
may mean that the process is already underway. Reporting on 
well-being could be the next evolution in disclosure—with the 
prospect of benefiting workers, employers, and society as a whole.
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Most employees and C-suite executives we surveyed favor publicly reporting well-being metrics

Believe that organizations 
should be required to publicly 
report well-being metrics

Would trust their company 
more if it publicly reported 
workforce well-being metrics

Would be more likely to take a job 
with a company that publicly reports 
workforce well-being metrics

Source: Deloitte employer and C-suite well-being survey, 2022.
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We’re still in a dual-front crisis, according to the Deloitte Global State 
of the Consumer Tracker. However, after lagging behind for the better 
part of two years, financial stress is now overpowering health and safety 
concerns as the primary determinant of consumers’ decision-making by 
quite a strong margin. 

Following omicron, global pandemic anxiety subsided dramatically 
among the 23,000 respondents across 23 countries who participated 
in our monthly consumer survey. Consumers’ perceived safety of doing 
everyday things like going to the store quickly reached two-year highs, 
and it continues to improve with each passing month.1 

At the same time, record inflation continued unabated, exacerbated 
by geopolitical conflict. And with government stimulus programs no 
longer around to help consumers make ends meet, financial sentiment 
metrics have begun flashing warning signals. Globally, financial anxiety 
is high—as is concern around inflation, and consumers’ level of savings 
and credit card debt.2 In some countries, including the United States, 
China, and England, discretionary spending intentions are weakening.3  

In many ways, consumer businesses face similar challenges compared 
to early pandemic days. They still need the agility to respond to rapidly 
changing consumer behavior. And few can predict the extent of the finan-
cial headwinds that lie ahead. 

Even as the pandemic gradually fades, many companies are finding 
that prepandemic financial and forecasting models no longer work. The 
“new normal” remains elusive. 

THE END NOTE

The shifting balance between health, 
safety, and financial concerns
Some research and insights have a short shelf life, while others continue to 
gain color and context. In each issue of  Deloitte Insights Magazine, we look 
back on research we published and ideas we pitched, and evaluate whether 
they’ve stood the test of time.

“In the span of a few months, what 
started as a global health crisis morphed 
into an economic one as well. It’s been 
more than a century since the world has 
seen these two forces so intertwined.  
We do not expect to see a return to 
normal, or even a new normal, until total 
concern descends from its elevated level 
and financial concerns overtake those of 
immediate health and safety.”

What we say nowWhat we said then

In the throes of a dual-front crisis: Establishing the road to a 
global consumer recovery, Deloitte Insights, April 2020.

By Stephen Rogers
Managing director of Deloitte’s Consumer Industry Center
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