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STRENGTHS
•  One of the world’s most advanced ticketing systems – contactless 

payments and fare-capping are available across the transport 
network and wider areas

• The modes of public transport are integrated and interconnected 

• New technology is being rolled out to improve efficiency and 
reliability, such as signalling upgrades to enable tracks to carry 
up to 36 trains per hour 

CHALLENGES
•  Congestion remains a persistent problem despite efforts 

to address it

• Funding challenges, brought on by a range of factors, including 
COVID-19, will require a fundamental re-think of TfL’s business 
model and finances

• There have been lengthy delays to opening the much-needed 
Crossrail project 

Public transport options*
Commuter rail, light rail including metro 

(tube) and tram, bus, ferry, bike

Monthly public transport pass 
US$190

GDP per capita
US$60,993 (£50,066) (2018)

Principal transport authorities
Transport for London (TfL)

Analysis area: 1,569 km2 | Population: 8,899,375  (2018) | Population density: 5,672/km2

Definition of analysis area: Greater London, including 32 boroughs and the City of London
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Key focus areas to improve 
city mobility and realise the 
Future of Mobility:

http://www.deloitte.com/insights/future-of-mobility

http://www.http://www.deloitte.com/insights/city-mobility-index

http://www.deloitte.com/about

About the Deloitte City Mobility Index
The Deloitte City Mobility Index reviews major cities 
on key aspects of mobility and the resulting 
relationship to economic performance. Drawing on 
publicly available data, client conversations, and 
bespoke Deloitte analyses, we assess each city’s 
ability to transport its citizens both now and in the 
future and therefore its potential to bring prosperity 
to the city.

As we receive feedback, we will update and expand 
the analysis, which may mean the results shown in 
this document may change.

For the full interactive index, visit the Deloitte City 
Mobility Index at deloitte.com/insights/mobility-index.  

For Deloitte’s insights on the Future of Mobility, visit 
deloitte.com/insights/future-of-mobility.
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The city has a variety of improvement 
projects underway, such as new lines and 
better performance on existing ones to 
increase the capacity of the system, and 
better management of the system 
through use of real-time data.
•  TfL’s Surface Intelligent Transport System 

(SITS) will capture and display real-time 
information about road traffic in the capital. 
This can help direct passengers towards 
desired modes: walking, cycling or taking 
the bus. Artificial intelligence in SITS will 
enable predictive capabilities. 

• The Crossrail project (aka the Elizabeth line) 
will add a new high-capacity line running 
east-west under central London and link 
Heathrow Airport to the financial hub in 
Canary Wharf. This should relieve pressure 
on the tube and bus network and will 
eventually connect with the planned High 
Speed 2 railway between London, 
Birmingham and Manchester. Owing to 
signalling and construction delays, Crossrail 
will not open before the end of 2021.

London needs to expand and upgrade its 
public transport network, but the funding 
environment is difficult. There are plans 
to leverage technology for making 
evidence-based investments and to 
promote sustainability through active and 
greener modes of transport. 
•  The city’s Ultra-Low Emission Zone (ULEZ), 

launched in April 2019, covers central 
areas of the city. Within six months, there 
was a 36 per cent reduction in air pollution 
and £40 million (US$49 million) in 
additional revenue for TfL.

• The Mayor’s Transport Strategy is to 
increase the use of public and active 
(walking and cycling) transport modes to 
80 per cent of all journeys by 2041. Its 
priorities are healthy streets and people, a 
good public transport experience and 
support for new homes and jobs.

• A Cycling Infrastructure Database collects 
data on cycle lanes, parking, signage and 
restricted points. The open database will 
be used to create 50,000 cycle parking 
spaces by 2025.

With one of the costliest public transport 
systems in the world, the London 
authorities are working to increase public 
transport passenger numbers by 
improving planning and operations. 
•  TfL has frozen most fares, implemented 

daily price caps and extended the Hopper 
system that allows unlimited rides on 
trams and buses within an hour. Since its 
introduction in 2016, passengers have 
made over 386 million Hopper journeys.

• Wheelchair access is provided in all buses 
and black cabs, but progress in London’s 
157-year-old underground system is slow. 
Following a £200 million upgrade 
programme launched in 2018, 38 per cent 
of underground stations will be step-free 
by 2028. 

• A major reorganisation of the bus 
network, started in 2018, has shifted 
capacity from underused services in 
central London to outer boroughs. Some 
routes will be shortened to improve 
reliability, and the frequency of service will 
be increased on others. 

SUMMARY

Protect new forms 
of passenger data 

capture from 
cybersecurity risks

Improve integration 
with suburban 

rail lines

Amend regulations 
to allow newer 

micromobility transport  
modes, e.g. e-scooters

London has one of the best public transport systems in the world, with fully accessible cabs, buses and trains, and a state-of-the-art ticketing 
system. The authorities are now reviewing strategy in response to changes in passenger behaviour. Under financial pressure from a lack of 
central government operating grants, lower passenger numbers, and a freeze on fare increases, the authorities are looking at improvements 
in operating models. In the longer term, the authorities plan a transition towards more sustainable transport modes, for example by 
investing in a cleaner bus fleet, expanding the dedicated cycle network and expanding the electric vehicle charging infrastructure around the 
city. Increased revenue streams, from emission and congestion zone charges, property development and data-driven commercialisation of ad 
spaces, could help balance budgets.   
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