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Governments around the world are beginning to reopen not only their economies 
�E�X�W���W�K�H�L�U���R�Z�Q���R�I�I�L�F�H�V���D�Q�G���R�S�H�U�D�W�L�R�Q�V�����$�Q�G�����D�V���Z�L�W�K���S�U�L�Y�D�W�H���E�X�V�L�Q�H�V�V�H�V�����W�K�H�\���O�O���E�H��
reopening in an entirely different operating environment �� and will have to adapt to 
the new reality.

Many aspects of prepandemic operations will be difficult or impossible to resume, at 
least in the near term. From motor vehicle offices to court hearings to physical 
inspections, governments will have to find different methods of service delivery. 
Governments will need to adopt a new operating model based on the uncertain 
�H�Q�Y�L�U�R�Q�P�H�Q�W���Z�H���Q�R�Z���O�L�Y�H���L�Q���D�Q�G���W�K�H���
�Q�H�[�W���Q�R�U�P�D�O�����R�I���Z�R�U�N�����%�X�W���Z�K�D�W���V�K�R�X�O�G���L�W���O�R�R�N��
like? What should governments stop doing and what should continue from the 
COVID-19 response? How can they radically accelerate some current developments 
such as digitization? 

�7�K�H���U�H�V�S�R�Q�V�H���W�R���W�K�H���S�D�Q�G�H�P�L�F���L�V���K�L�J�K�O�L�J�K�W�L�Q�J���P�D�Q�\���R�I���J�R�Y�H�U�Q�P�H�Q�W���V���R�U�W�K�R�G�R�[�L�H�V����
Examining and flipping these could lead to significant improvements in government. 
In this study, we examine 10 government orthodoxies being challenged by the 
pandemic, and how flipping them could lead to greater mission value, developing a 
culture of innovation, a better experience for citizens, businesses, and employees, 
and revamped post pandemic operating models 
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