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Deloitte Consulting Service Offering A7

Strategy & Business Design Unit

Strategy & Business Design (2} U Al A7) DO A2|#S 4 Qe ZAURK(Advisor)2M, 7|4/AIZ/7A S| SHsts Aleiarao)
CHS5108 7|0 28O 2 HAstBM 7IQ7IAIE A nE 4 A==, 7/2o] 27 2HQl CXO(CEO, CFO, CIO, COO, CMO, CSO)OIMEE] Algi=o]
ot 212|240 0|2 2 Hto| Z2l CIFs 0S50 Chal sHZHS AAIBHLICH

Q20[E 4El0| F2F0| 25t HEkS “Future Confident”@ILIC} S&HAISH D2fofl AL 74| D Cif5t @, 22 SHI2 AH MEtS Lf2iof
SHLIC} YR0|E0| Mak AMEESS AQ0| L3t 22 21212 b2t 21Mo| W20l ZE5I0] 7|Yo| 2|ESE o012 of@n 2275 oJAIAHe| 2312
Mast, 7122 250, 7|20 S Hojgl A HBS HE 4 UTE A|Yste A4S AlFoR AT st

S35 Y20|E AME0| 22510 Y= A2 0[2f2] HMek AMEl0| Mak 220 122 %D “SAIZ #3KTransformation)| Z0H(Catalyst)"e| o{atz
SAsHe AYLICH YRO|EE 0j21 HEIE RO AEstn 200 0]2E 01YS X422 B R|YUsty| st LIS MEIAZ H25tn YBUCh

2k e Z2A-7|H 22k (Strategic Transformation)

HAL =229 HAIAQl HotE S0U7| lshM= Feter Mefd dabdof et 7o =87, S5 A, 342, I A&l 80 Cigh Melat 2SO0
FELCH OLt 2[329] AtY SHE0A= 2tH2| 43 H2IE HEot L HEjAQl(static) EAME 7|¥te= oF M2 283 Clotl JYELICH EZ20|E
HEY 2 S¥ote 29| gk, mtu|AQl(disruptive) 7|=2] #at, A|¥L| BAHE FUHZE2= LAY MEfAQ| CojlieA, 7| L/2Re| CH=2| A
2ot ZYRLAE SHEY £ QU WorS ZMELICE £3] 2|2 C{X|Y HSd(Digital Transformation)OfA HIZE= 7|32|E &&85t0 CxO7t 713
HEHQ ZH oA - 4, B, Al & - S O{EH sfES & JASA|0f| STt

MZF M2k AIHE M2 (Organic wth Strategy)

Gro
=0| 7|¥Q| 20| T|= AP RE HEIA|HOF ol= T2 HSIE £8etA| QiEets, o 2FEE {0|M &2l HAS st AA Al M2 o35
LLSILICL O1F IsiAle 7/U2l At SHE DL ZAH0f TH3E 24pkai0l IS S5 ZAY|HOR AAHURES HHstL 712IS 2% 25 £ U sfof
SLICH 220|E HHEo JAME2 AF/MH|AL| 20| Uist M2 S2ES Hge =z S5 I3 MEstetl Folsth, 28 L2 S #atA7|1,
MZ2E 7tE-A|S-AH|A HSLAS ScliAl 7|2 OiH| H2HE 7HHAIZ]7] e Yoto)| 0|2 AZMH|AZ A|SELIC

At @&l Jjdr (Business Design & Configuration)
M2k 40| £YE 0|20|E FulH AR M, o2 32 S A R JHY M 0| Cfst As o] Heko| WRSLICH YR0|E AMES
Where-to-play(2E AtQP 0| A1), how-to-win(ZWL2i0] Hol)o| Haral Metg AFA|Z|7| 2fsh ofE Al RS 723 AQIX|E Tetstn
2§ Mot AAHSZ A5t MBIAE AlSEUCT
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Deloitte Consulting Service Offering A7
Mergers & Acquisitions Unit

M=, Pre-Deal, €At & Post Merger Integration (214 & S&) S M&A A 1g0f Chel QI MH|AS H|SstO, 0| Soff LH7}3|
=tieE E2EL . &3], MRA IMOE B2 250 M&A A FHof| 22l ME|AS W21 25422 ASELC

7240] MBAS S5t Al Portfolio 2% O AAY EIGH 2E/XIY M2 S5t 7|

= & EIgd Y A ot 7|9l inorganic J&0f gas £ + A=S AU
ol CjAt HE
/T2t 2EO| Y= U HE, Q4 M ALY HALE Sl 2249] Ql4/F A 2ol Cist QIAHEEE A ML Ch

AlAH(Due diligence) MH|A
Ol4/E2} CHAMO]| Clist e S HASEILCE AlY MAHMarket due diligence), ¢ AAF (Commercial due diligence) ¥ 2% 4lA} (Operational
due diligence) S CHAN SALS| CHZAE0| AHN HEE R|RIEHL T

HO o

ols & E3H(

PMI) MH|A
o1%/E2t & AY QHHBH(PMI), Carve-out U Separation S 7|%2| Al 812} Alg} 2F S810)| i3t MHIAE ABBILICH

=

Value up AH|A

R/ E2F = Ui BlALe| (Y Vi3] ey E ?

o

Apoizdar al

— =

Mo

d S AMHIAE ASELICE

=

ol
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Deloitte Consulting Service Offering A7
Operations Transformation Unit

Operation Transformation2 7|Q2| AL e, AIYE Hxek Ol 8 H|RL|A REI0| HaXd AMEZ EG 7|Y71A| AL LAY S5
CHO| LRt MAb 29 U U 9D HRAA A2 U NS Shiists TIEUZN, A 8 AlF 37 2 Hto| O3t ofa, P2 Z2AHA

0
= 0| A|gkslior &t 27 2F 2&! (Target
Operatlng Model)E A2o|5tn @E’——F - HEHIA - 2l 2to| AlignmentE &8t WAL 2|25t 2HH0f|A O E , MBIA, 257, A=, F0l,
OEI—_rL7HE, AGAd Y A2 58 Y A0f Ciet Process Innovation, C|Z|" 7|z 7|8F Al L FUSH |1 E /et H|ZL{A OFF |[EIA
M| A 7\1|4—°”—|'1L

[} o
dzd L CAE 7|20 gt O[sE P =20|E 0Ho| S HHEN =28 d& A2t 264, 7Y
2=

Process Innovation

=8, AZ, 7S, MHA S Cieket Yol OAE, Y, A1HI’\, =%, A2, 70, e Y7 Z=2 ML, Rule & Policy 24|, Y7 A[AH
oS 9ot B|=2YA O?i 24 & H|ZYA OF7|EH MB|AS AlSELCH

Digital Transformation
HAHCR Y EHADO|M 7|3 dh= O ASH npaf| Ho| 4l OAE S o8, MAMY CR|Y sS4l M3 9|5t #istate| AMH|AE S L C.

= =2

Digital CX (Customer Experience) Designh & Realization
CIZQI A HHE 7|8t DA A2, 143 Al3S 2ot B2 A 4ol L R Z2ML A, tRE 7= g8t 2 43d 4ot 4
M} 4-Fa| Bot 4~ )k-|H|/\E 7\1|—n—oH.|l:},

Digital Marketing Innvation & Execution
CIAE OIS def 2 2 A 24, CAE OIS 293 tid MB|AE Sofl OIS o4 & dat 2[HstE A AL

" = ™o
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Deloitte Consulting Service Offering A7

Analytics & Cognitive Unit

L BIZLIA GIO|EQ} CIQFet 9% AAS S5 SH=iet UK|0|ES X0 Ui ZE5HL, DE0| S 4513 24S S5 22 U BE
ol HO| 4ot WAL XD 4 UTES Aal ST

174 OtA| &l (Customer Marketing), 22AS(Supply Cham), 28 (Finance), 2|A3(Risk), 2121(Workforce) S & At S atz}sf &l
CIOIEOf| 7|8tE & ALY SUAEE A A D=3, QI0|H 284 A1, 14 A NEstE X|YotH, 7|2l MER HIZLA REH HE2S
===y

Al & Big Data Strategy
“2lAtel At AUH ot A M2 H|ZUA 2 2ES fo Ot HIO[HE =25, 01‘°*71| =A95t0], o2 &8d AeI7t? 0| Sl
of st Governance 9 22| AAZ SYHOF sh=71270] R0 Eote M| Jer AHIAS AZBLICH

“AI Insights & Engagement”: Data 7|8} Insight generation %! POC
=

S8 AtY 9| oJAr2Y = flet Insight 22 2| A S 2Eo7| #let & EiIO|E1 7IHF 2 HE MH[A ZH2 ARl Y, H|YY Datas

5t 2AM3to 24 Prediction, Optimization S9| E°4(A|90r|thm) 2, Alsg & otet, 2ol InsightVh & Ao 482 &

=)

QUEZ 2|5t YL ch

ofm |

£

Managed Analytics (Analytics-as-a-service)
DZHAF Y2|E Datag 245t InsightE 2H&3510], Analytics 7|8F o|AFZ A 2! Operation 7§/, Data asset 7|8t Revenue & S8
A dst= MB|AZ M, §3] Sl Analytics & Insight === ¢ oI, 22|, A|A=IL £2/40| O[H|SHALE FA} EfE/E0

CHat 22| L} §9|7t gl= F<R, Analytics-as-a-service HEHZ A

PN

“Data & Analytics Modernization”
M 22t2E SSiE 2 B GI0|g O |HIAHE 7|8te2 DNZHALS| H|ojy =4 4 M 3tFS 1NES6te ‘Al powered” 21H2{|0|40|

=2 A0 = 1

7H58HE 2 InfrastructureZfeHe 2|15t Q&L
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Deloitte Consulting Service Offering A7
Industry Solutions Unit

Aol MEH2t 22 LIARIE &85l 02 ddHS EFEQT 'E =&AL HI i Hef, HHEA UM SETAtES, Z2MA
Sd4l(Process Innovation), IT ¢l&2} —_rL°477f1I =872 d o 01| UZH=| O] A= 2|32} V(9| & 8850 V(Y72 & SetAlZ =
%I\h =St 0| A—||:||AE 7\-”_|_o|' | |.

L o d 1
C|Z|& Hel(Digital Transformation) Zef
A BAE S0 A= Ao 4z} &4t 47| =2 == Sall, 3sAte] 8 St349| Heto| thEstl ME22 5|24 A 2E 4 2F9
HolE Sot A &= 2e £ O'EE ZI"J°“—|Ef
Vision 4! 85k 2l (Vision & Direction) - 294 E':' 2! (Target Operating Model)
At Bl L Mk dabo)| T2t Uste HAls 2242 §M|5’4 Ol2f ZYHS ST = JAEE T2 M2 §4l(Process Innovation)
A d8 MB|AE Of2het 20| Z1|4—°“-IEL

- HIZLA T2 MA Olff A2 S5 220 =5 8l 7HM Hakd 4~2! (Elicitation Root Causes & Improvement Direction Through
Business Process Issue Analysis)
- To-Be ZZM|A AH| (To-Be Process Design)

ﬂxﬂ al 7= 2 2|4 i1= (Regulatory consulting, IFRS, Basel, K-ICS, NCR)
STHAl B0 T2 “SE7HY L M2 Z2MA, D], 2[A3gk2|, date]” d HRIH0| LA E Hetet deks Aot tg
Sl=2 AHTHSE SIat B8 MHIAS AL

ol

A
e

gl 23 2| (Risk management, $122|A3, A|AZ|ATJ(FRTB), 2|A3/431H7})
=&7/[20] 2/Hst EIAELOH Cist 240 o8 2CHS Solf, 2(A3 HBHA, Mef, 22|, T2MA, AZS 52| Wots AASHLCH FHHez
=8THA, t'%, AN, 22, 7ad, 29223 L & 1ot Yz Y “"MEI l:Ol MBI AS HS-UC HE0], of2{st 2|23 &

TP EE EESHY %°7|J—F°| A S0 AAE &~ U=F " FIAE EEEElﬁ’- 22| 2 2|45} (Portfolio Management &
Optlmlzatlon)‘i 2GS CY,
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Technology Strategy & Transformation Unit (1/2)

rchitecture £20|A IT A|AEI 1= 4

=28 oful Alel|er 42 LGS Alt]o o= 25&= TS 7|20 Ciet HER[AS 7|fe2 Chel YT
2RI IT && MerS AAIRUCH 7|9l IT M= 212, Cloud =9 M= & Hat A& +F E1IEH 7= 7|8t
e 7t S5 A dSE YEES Eot0] SYAQ 2H| IT Transformation HHI = Als gLt

a4 H| =LA 2| HolS Qe 7HY
a

Cloud and Infrastructure

SaztLct

*Hosting and Cloud Strategy(Z2tLt dst /42

= Application Rationalization and Renovation(0{=2|7|0|d To-Begr £~2!)

» Infrastructure Transformation(Z1E|0|L{/VM 7|8t ol 2} st Haf)

*Cloud Native Application Architecture and Deployment (22tE U|O|E|E AA & 71=)

Tech Strategy

7|9l B|ZLA HMeks 2t o2 2|/A5HY| ffst IT B[ 02 7| 7|8t Mot M2Fs £~8/6t1, ITE Sl 2HEst
S o+ Ues A2 2222 HAE SAS D HAE A AEES S
= Digital Transformation(C|Z|& g8 Z2F)
= Agile Advisory(O{Zt& Z}t2)
* DevOps (Hybrid Cloud&F 7iet &4 A =&
*Technology Selection(0|2HY 7|&/£3MH MA)
5 3

» Information Strategy & Planning(d 23} ek &)

Tech Business Management
7|9l BIZLA 2| JHES IT 22| STO| st 78S 283510, HIOo|E A0 7|8kt &
PUERl/2/2(3), IT 2% 22/29 43 U IT Mo|2 22| Worg AZeLct.

» IT Cost Effectiveness(IT H|E 2|A35})
*IT Financial Management, IT Operation Model, Org Design(IT 2g 2& & Z2 MXA))
»IT Service Management & Automation (IT A{H|A 2H2[A|AH &8 & R

7199] H|ZL|A Transformationg 2|6t 7| SSHE2Z Cloud X3S 2|8t 7|& Workloads 24 & Migration d2F 42!, Multi/Hybrid Cloud
2o Lesh Hot U 2F HHUA HHE £IEHL|CL EFF Microservice/APIQF 22 Cloud Native Application Architecture A7 & 128

o
IN
T
|>
]
=
d
_o'ﬂ
2
oY
(01%
Jo
=
]

OIESH IT £2t QAIES 2|50, IT 2% 253, IT H|IE
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Deloitte Consulting Service Offering A7

Technology Strategy & Transformation Unit (2/2)

A

224 S A | Arorst Moz RTE|S [ 7|20| Chst HBR|AIS J|Bo Clerst Al 17 HIZLIA Z/ZBIS o3t 71y
274201 IT 28 H242 HASLICE 7|90 IT X2 42, Cloud =9 #2F U %8t A2l 22, 02§ 7| 7|8t Architecture £20A IT AlAE 7% 2
e BEE 2E ASE YHES B85H0) SBAQI YO IT Transformation AMHIAZ ABELICH

Enterprise & Solution Architecture
CHt2 A|AEIO| O |EIX 28 2|5 HEZ QI EA(Enterprise Architecture) BIg121} Cloud &4&8 1245t Al 7|= Stacks 2 &5t0
AHE{Z 20| 20| Apfst OF7 [ElA 2 & £F M4 HY MH|AF AT L.

=

=
.

Supply Chain & Network Operations
7|9 HIZLA e 52 O|LMEIERL E86H0 2F
Ndst=E A2 AH|AE AHlS L C

24442 YASIES R&D, Planning, T0), A4t 9 3FS T3tet E2E 33U 23,

= Supply Chain Strategy(SCM =), Supply Chain Planning(SCM 7|&!), M&A Supply Chain(M&A Supply Chain)
» Manufacturing Strategy & Operations(4§4t z2F QI 2,

»Sourcing & Procurement(-t0l Si4l)

» Logistics & Distribution(2% & &

* Product Development(R&D &4l)

Telecommunication System Integration & Implementation
O SAIARC| MU 5= @ISt MeF &~&(Tech Strategy)ES Z&st0] 0| PI(Process Innovation, Z2MA S4l), #M/47,
HL/E|AE/O[H(Cut-Over)7tA|9] 41 Industry E2E0| Cljsh 2t L Z2HE 242|(PMO) ME|AS AH|SSHH, U 25 S4AIAS| T2 2hMCH

DZ=HMES Felotal 522 0| 2[19] ME2/IE te ERst AU

=» BSS(Business Support System, 7+¢l/2i2l/Z A
» OSS(Operation Support System, 7i|E/20/A| &)
= NMS(Network Management System, A&ZtA|/ M s5/7H)

A 2| A|BEl= MH|A
Project Management Office(CH# 2/ Z2HE 2t2|), IT Outsourcing(IT &

(0%
0
o
0
>
Yal
>
u
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Deloitte Consulting Service Offering A7

Business Transformation(ERP) Unit (1/2)

42} LA AlCHO| EaAHo 2 235 = DAY 7|s2 7|BC2 oF 2|29 gF Z2MA Al 28, 7|82 29 28 2|4t & 39| A2y nt
Asiet 24512 9|3 SAP S/4HANA(ERP) 2 7|9}g ApplicationsS PE8ILICt 715 0% Applications®l 2% U 22|24 AH|4, 7]¢) IT2YC| o2
USIE 5t A|AE! 7|5 e HAMSIH X125t JUSLICH EZ20|E HAMEl Business Transformation U_nit% 2|4l IT Applications & C|Z|&
Jess 7IBez V|gol MetHol AdaE U CAE dAAES A 15H7| 28 End-to-End&FMHS AlS &Lt

ERP Consulting Service

9ol ZRHA HAS RT3, 0|2 P85t7| 93t System

E 7 =
— = —
Architecture?| 222Ql 27 & 33 HSEULCL HF F22 22 £F4= AQtdl 7|ge| | Z2MA 2[HetS AL HASH 2L

» JH3F M2k £~2I(ISP : Information Strategy & Planning)
» T2 M|A HAI(PI : Process Innovation)
» System Architecture A4 2! 13

ERP Implementation Service
2|4l ERP Trend 2 7|52 EU= 7|¥Q Y E23E z(Aslst) HaMHS A3t5t7| 2/t ERP A|ARIS F#5i5tH, TR AHS d56 TEMA
Z|HSE st MV |= 221 7|sA|¥E HlS UL

» S/4HANA 1= & N3}

» S/4HANA Conversion /SAP Upgrade

» Smart Factory

» IZM|A 2}=3F (RPA: Robotic Process Automation)
= UI/UX 94 2 7=

» Big Data Platform &7 & 1=

© 2019. For information, contact Deloitte Consulting LLC
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Deloitte Consulting Service Offering A7

Business Transformation(ERP) Unit (2/2)

Application Management Service

D2A510] THS/R[LTHLIC

» License/ Hardware/ Applications

= A RAEe 2 Y AHAL HG MH|A
» Enterprise IT Outsourcing

- AJAE] 21T A 43 WS

Customized SAP Training Service
ZH5 D2HE A5G HIEloR 3 A0 st ME YARIS BRI Yo, A2t Tkg S5

o =

* SAP Module £3} &
= SAP Migration W&
= SAP Al 224 0%

- SAP ZIMEIE K D

ERP A|ASIS 251 0|5 ToE HYTZNAS SHOR SMT 4 Y OfB2(A0IM0 2F U AAY #

[

AES A|LEIS| HA 2l 28 288

A AHSELct.

© 2019. For information, contact Deloitte Consulting LLC
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Human Capital Unit (1/2)

7|9S0| Makg Asstn HIHS PA5| lshME 22 U AASO| FAHS 2chst WHIE 4 s ZAPZ U o1 A, QIAEE OfsHO}

L|CH fEot, AAAQl QI SEE 26t V|8t L OH A QI IR 2 Aot 4~ A0{0F &L|Ct. Human Capital2 22 7[g2e] CXO7t 1n2Ist = QAL

22| SHO| 0|5+ & 2A[0f| Coll o Z2HE H|A[otal 2l - A= AHAE +~E UL £, 7(¥2] 71 2 ARl Talento] 7t2|E SChet 5tal M22
2|2 22 4 Ue InsightE A5 LC

HR Strategy

7|9l ArdEt HAE HR MeF 283 Sall M= IIEHZMO| HRO| FaHdS A|AlS

= (=} I- O
£2IBHL|CH YEO0|ES HBOIARE] QAL U0, HIZSZ AN Chsh MBI A0 CHeH 23 S b}
ST,

2 U S ok
R Strategy MH|AE

HR Transformation
Digital Transformation?| A|C{ Talent 0|0 CHSHA= HRS EO{M HALA 20| SRt CHA 7t QLEILICH HRT= B|RLA ZENM HR 7|

—l_

MEH Zolst 0| 7|Hte=2 HR ek & A, 2 2 A|AE ZHBEO| High Impact HR Operating ModelS AA5t11 F131E IEf

Workforce Transformation

Qi old, 2|0 HE stAO| Hlo| a2t A28 gHAlol oled 2|7t EEtL|Ct. Workforce Transformation2 0|29

%0 olzio] 2447} E7|R018 ZEELIC S3], 7190] HIZLA ﬁaz% S 4 YEE HR A= HEIMQ Z820l 2248 AZ5i0|, 220
Lot 2|Ho HAg e Al st XtMC 2|HE 7|9 e S H7A] A|lF L

— — 2T = (=]

o—

Organization Transformation

W27 BISIeHs Al B SHOIM X2 A0l HBBES ZAS YAZSHD ARSI Y O1H LAO| SIUBLICHL DROIEE ChssH Areloj cat
OISIEE o2 I0l0] BUME SeE A SES 15 Saic] HeloH] Ao 2o o/, HEE ZAZ Sersi] Sl UL 6 ZALEAA A7,
Digital BF310IA BIYAD HSHS &Y 4 QU= 2RO HE Sof Mb|AZ BBt

HR Program Design
7|°*°| ek AAS XYY & UEF 22| FEA0| thst 28, B, B, 4 5 HR A= L Z2MAE AE5t0, 7|¢e 2 2 AtEE2
A#5t= C- SwteOﬂ Cist 2tEote BOl/ 248 8 L A dAS AHLLIC

© 2019. For information, contact Deloitte Consulting LLC



Deloitte Consulting Service Offering A7

Human Capital Unit (2/2)

Culture & Change

7| U2 FHAS At HYRA YT o] SHo| £
A|BLCE

Top Talent Management
DAHARS| HIZLIA G50 2YH2=2 Jes 012 & Ue 23U

© 2019. For information, contact Deloitte Consulting LLC
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Public Sector Unit

oI5t 2pH5tEl A MHIAZ AZELICH

P
Aot 23 28 Yo 5 U SLSHVIYS2 IS Yelotl FHA|

22 MH|A 4 M2k (Public Innovation Strategy)

42} LAAYO| OE SSFEQ LRIE AulS e TR YT 2 2|, A0LEAE|, 4+ HEfA CjR|E #Het SOof cist
AtelH 712|2E SthE 2Iet Late| A2 Y, ABEY S9 F 2[AYY, Mot HER gt e, 925208 S
SOil Chet Chrst Y2 A1t 2tE ME|AS AlS LT

UEHUE, MY ZEZ2|2 AYE, a2 AA
7171

SaFallMe 5 U A, 55702, thistul A el SO| =0 &0 & efdit Aol 712 =5 el + UES Ss732 54 & 3 g
Chet S&2 OlohE HIY2= YWl U= F2 0|30 Cher US HZAS AHAIFUCH 37 L 223 =2 A 2 22, A9 &d &
A 2t 2o =2 52| MU|AE AlZot 3370l FQRIT, SV BFHe U Argder, gL U Hepae|, 22, 7|s 28%t &
Z2jo| 24753 HAS 9IS W20 2PESIE MHIAS AZsin USLCH

aa7|2 22k 4 2A(Public Entities’ Strategy & Operations)

Y8 ZJzugrsk, LYf-2|F O|iHAR L7AE & saF& SHE B0l cigh el 2An =29 HERQIIE 7|8ezs 337|349 47| BYHE,
ARHEE, 7|2, MAY Y= L EEY EE, sielRIE e, Olefdd & sMMer, 2f2d2f, R&ADAME, RARICH U Y4, A22M, =29

Iz |0t SO Chst A2 AH|AE AHlS LT

SAZH7|Y Mk A 2H(SME's Strategy & Operations)

HEo| Chksh 2| QIALRIS HIEIO 2 olgf RICH D&l A2, QAR ZAF L = TE, 4014 I ALY

A2 MH| A2 SEFE01|A2

U= S5 AMH|A& Do ot

© 2019. For information, contact Deloitte Consulting LLC
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