1. Maturity model for CSR
functions and strategy
development
Deloitte supports sustainable development for the
business community and the environment. We work with
government institutions as well as nonprofit and nongovernmental organisations to develop and implement
solutions that promote future stability.
Deloitte CIS launched its CSR maturity assessment project
in 2016 as part of our commitment to making an impact
that matters to society and sustainable development. On
a pro bono basis, we will model your CSR maturity and
provide you with recommendations for development
taking into account best practices.

2. CSR function maturity
assessment

Module 1: CSR function maturity
assessment (one week)

CSR assessment

Our focus
CSR (corporate social responsibility) is a means by which
business owners can systemise their responsibility
towards stakeholders to deliver economic efficiency and
set out the company’s strategic values through three
areas of activity:
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3. Assessment areas for
sustainable development
and social investment
We are ready to model your CSR function’s maturity,
where CSR is defined the responsibility of an enterprise
or company towards society for the consequences of its
business operations. We can also assess your
company’s current level of sustainability to identify
competitive advantages and opportunities for
improvement.
Assessment areas:
• Strategy
• Operational management
• Interaction with stakeholders and philanthropy
• Communications
• Transparency and accountability
• Technology

Example diagram of analysis results
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Module 2: Strategy development
(discussed after module 1)
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2. Social
investment
management

3. Non-financial
risk management

Strategy
development

CSR

• Development
and assessment
of the required
resources for
the strategic
CSR vision
• Development of
recommendation
s on the optimal
portfolio of
activities
• Development of
key performance
indicators

Strategy session

• Preparation of
solution options
• Strategy session
with top
management
• Acceptance and
formalisation of
solutions, and
delivery to
company
employees

Development of
implementation
mechanisms
• Development of
structural
mechanisms to
implement the
strategy
• Creation of an
implementation
plan (specification
of the role of the
corporate centre)
• Involvement of
partners

Interaction with
stakeholders and
philanthropy

Transparency and
accountability
Operational
management
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