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HeTerasoBas NpakTMKa



Halluy npegnoxeHns

HedTerasoas npakTrka koMnaHum «denont B CHI — egMHCTBEHHAsA Ha PbIHKE,
cnocobHas NpeaoCcTaBUTb B COCTaBe eanHOM 3(PheKTUBHOW NPOEKTHOM KOMaHabI
cTpaTernyeckux 1 ynpasneH4eckmx KOHCYIbTaHTOB, CreLanmcTos rno
Oyxrantepckon 1 GUHAHCOBOW OTHETHOCTM, KOPMOPATUBHbIM (DMHAHCAM, 3KCMEPTOB
B cchepe HanoroobNoOXeHMs U NpaBa, TEXHONOrMYeckoro 1 NT-KoHCanTuHra.

Copencrauve B 0b6nactv BegeHuns
OyxranTepckoro y4yeta

AyouT rHaHcoBon otdeTHocT (MCDO,
TAAT CLUA n PCBY)

BHeppeHwme n TpaHchopmaLuma
OyxranTepckmx cmctem

Ycnyru B 061acT BHYTPEHHErO ayamTa
ObecneyeHue cobnoaeHns TpeboBaHNn
3akoHa CapbentHca-Okcnm
ObecneveHme 3hHeKTMBHOCTU CPeaCcTB
KOHTpOnNs

Co3paHue CUCTeM BHYTPEHHETO KOHTPONS
(1cs)

YnpaBneHne prckamu 1 KoprnopaTtMeHoe
ynpasneHue

NHdopmaLmoHHas 6e30nacHoCTb U
npenoTspalleHve yredek nHpopmMaLmm
Yenyru B 06nacti KopnopaTreHOM
CoLManbHOM OTBETCTBEHHOCTM

Ycnyrv Ha pbiHKax kanutana

Pa3paboTka KopropaTMBHOM CTpaTernm
YnpaeneHuve noptdenemM akTmsos
AHanu3 pbiHka

YTunusaums nonyTHoro rasa
YnpasneHne NnpoekTamu

Co3paHue onepaLVoHHON MoLenu
Y4eT 3aTpaT v ynpasneHue 3aTpatamm
ObecneveHme 3chPeKTUBHOCTM
onepaLmoHHON AesTeNbHOCTH
CucTeMbl ynpaBneHns Npon3BoACTBOM
OnNTMMM3aLMS CUCTEMbI MaTepUanbHO-
TEXHWNYECKOro CHabXeHWs

Llenoyka nocraBok

TpaHchopmauma hGUHaAHCOBOW PYHKLN
OnTMMM3aLmMs 06opPOTHOrO KanuTana
Pa3paboTka 1 BHefpeHWe CUcTeMmbl

Bl0AXKETUPOBAHWSA N NNAHMPOBaHWA
YnpasneHuve 3aTpatamMu npu
POPMNPOBAHNN LIEMOYKM CO30aHUSA
CTOMMOCTU

YnpasneHue npnbbinbHOCTLIO U
ONTUMM3aLMa 3aTpaTt

YnpasneHue 3hheKTUBHOCTLIO

Co3zpaHvie 06X LeHTPOB 00CNY>XMBaHUS

MporpaMMbl BO3HarpaxaeHns 1 Nbrot
OnTMMKM3aLmMs KagpoBbIX pecypcos
YnpaBneHue 3hHeKTUBHOCTbIO
[eAaTenbHOCTH

OOy4eHMe nepcoHana

WT-cTpaterns

Linpposoe MectopoxaeHue
YnpasneHne NHHOPMaLNOHHLIMN
pecypcamu

BHenpeHwue 1 nopaepxka SAP

KopnopatreHoe Hanoroobnoxexve
CornalleHus o pasgene npoaykumm/
Hanoru, B3MaeMble C NpeanpuaTum
HedTerazoBoro cektopa

KoHcynbraumm B 06nactvt KOCBEHHOTO
Hanoroob0XeHWs 1 TaMOXEHHOIO
3aKoHodaTenbCTBa

MexxzyHapoAHoe HanoroobnoxeHve
TpaHchepTHOe LeHoobpa3oBaHme
JKonornyeckne Hanoru

ObecneyeHmre cobniofieHns TpeboBaHNM
PErynaTUBHbBIX OPraHoB

Pa3peLLeHne HanoroBbix CNoOpoB
HanoroBble acnekTbl NpoLeayp CAVSHUS,
NOMMOLLEHUS U OTHYXKIAEHWUS KOMMaHUI
AHanM3 HanoroBOro COCTOAHWUS
Hanoroeoe nnaHvpoBaHue,
CTPYKTYpU3aLLmMs, ONTUMU3aLMS U
MOAeNnMpoBaHve

HanorosbI ayaut

Pervcrpaums, CTpyKTyprpoOBaHme 1
peopraHm3aLms KOMNaHum

JInkBnZauma opraHn3aumi 1 npoueaypsbl
OaHKpoTCTBa

tOpuanyeckas skcnepTmsa

AHanu3 4orosopos

KoHcynbsTpoBaHme no Bonpocam
TPYAOBOro 3aKOHOAaTENbCTBA M MOATOTOBKA
COOTBETCTBYIOLLEN [LOKYMEHTaLMM
tOpuanyeckme acnekTbl Npoueayp
CVSIHWS, MOTNOLLEHNS 1 OTHYXXAEHNS
KOMMaHnn

KoHcynbraumm no Bonpocam
KOPMopaT1BHbIX (PUHAHCOB
KopnopaTrBHas peopraHmsaLms
AHanu3 rUHaHCOBOro COCTOAHNSA
KOMMaHUu

Ycnyr no npoBefeHNIO OLEHKM
ConpoBoX/aeHWe cenok
CnvaHWSA, NOMMOLLEHUS 1 OTHYXAEHWS
KOMMaHMin

®rHaHCOBOE MOLENNPOBAHNE U
NPOEKTHOe (PUHAHCMPOBaHME

[o IPO: oueHKa roTOBHOCTM K NPOBEAEHNIO
IPO, pa3paboTka cTpatervm ans
npoefneHus IPO, nprBeaeHne OT4ETHOCTA
B COOTBETCTBME C TpeboBaHUsMu MCDO,
lopuamyeckas pecTpykTypusaums
MNpoeepneHve [PO: NOATOTOBKa OTYETHOCTA
B cootBeTcTBMM ¢ MCPO, nogrotoBka
npocnekTa SMUCCNK, MOATOTOBKa
[EeTaNbHOro oT4eTa U oT4eTa 06 0OOPOTHOM
KanuTtane

Mocne IPO: BHefpeHWe Hanbonee
3(peKTMBHBIX CXeM KOPMOpaTUBHOIO
ynpaBneHusi, BHeApeHWe npouenyp
NMOArOTOBKM OTHETHOCTU B YCKOPEHHOM
pexume, pa3paboTka NONUTUKM PacKpbITUS
NHpopMaLnn



CneumannimpoBaHHble NPoOYyKTh!
HedTerazoBou NpPakTUNKK

B mpomonxeHue cTpatermm no co3gaHumio HedterasoBow NPakTUKM MUPOBOro Klacca
Mbl Mpeanaraem cneuyanm3mpoBaHHble YCyri Ans Halyx KnveHtoB. ObbeanHeHme
ycnyr Global Energy Advisers, Upstream Oil & Gas Advisers n REA (Resource Evaluation
& Advisory) No3BonseT HaM NPeaNoXnTb KNMeHTaM MOUCTUHE YHKambHbIe
KOHCYNbTALMOHHbIE YCIYr1, OCHOBAHHbIE Ha FMyboKOM MHAYCTPUANbHOM U

TeXHNHeCKOM OrlblITe.

KomnaHwus Global Energy Advisers

Oblna OCHOBaHa C Lenblo NPeanoxXunTb
YHUKanbHble yCyrn no CISHUIO,
NproBpeTeHMIO 1 pa3aeneHnio KOMMaHKn
B He(bTerasoBOM CeKTope K/IMeHTaM,
MNHTepeCh! KOTOPbIX COCPEfOTOHEHbI

B Adpuike, Ha bavxkHem Boctoke,

B JlaTnHckon Amepuke, EBpone,

CHI v Asnn.

Dokycupys CBOe BHMMaHME Ha CeKTopax
«ancTpuM», <MUACTPUMY U «IayHCTPUMY,
komnaHus Global Energy Advisers Takxe
NpenocTaBseT KOHCYNETaUMOHHbIe YCTyrn
(DUHAHCOBBIM y4pPeXAeHNSAM 1 HacTHbIM

MHBECTOpaM, XemnatoLwmM OCyLLeCTBUTb
KItoYeBble MHBECTULMN B OCHOBHOM
KanwTan Unm cratb cTpaTernyeckum
MapTHEPOM KPYMHbIX KOMMAaHUIA

B He(pTerasoBOM CekTope.

Halum TexHuYeckme Kagpbl BKOYaloT
TUlaTenbHO 0TOOPaHHbIX CMEeLManmcToB
1 OMbITHbIX rEONOroB, FE0(U3NKOB,
NHXXeHepOoB-Pa3paboTINKOB

N NHXeHepoB-He(TAHNKOB, paboTaloLLMX B
JloHZoHe, a Takxke KoMaHay

MO OCYLLeCTBNEHMIO HedTerasoBbIx
NCCNefoBaHMM, HaXoasLLyOCs

B Hblo-[lenn — 3Ta KOMaHAa 3aHMMaeTcs
noA60poM MHDOPMALLN 1 JaHHbIX,
ABNAIOLLMXCSH COBCTBEHHOCTBIO DUPMBI.

Komnanusa AJM Petroleum Consultants
obbeanHMNa CBOU CUIbl C «[JeNoNToM»
ona cosgaHusa REA — rpynnsl,
NpenoCTaBASIoLLEN KOHCYNIBTaLMOHHbIE
yCnyru B HedTerasoBOM CeKTope,
MOMHOCTBIO VHTErPUPOBaHHbIE

C CYLLLeCTBYIOLMMU NPOECCMOHANbHbIMM
ycnyramu «enonta». Ycnyri,
npeanaraemble koMnaHuen REA,
BKJTIOHAIOT OLLEeHKY KOPMopaTUBHbIX
pe3epBOB M pPecypcoB, MOArOTOBKY
OTYETOB O MPUODBPETEHUAX 1 Pa3OeneHnsX,
YCIyrvi N0 NOBbILLEHNIO HeTeOTAa N,
reofiorm4eckrie NCCnefoBaHus 1 LUMPOKYIO
KOHCYNbTaLMOHHYI0 MOAOEPXKKY.
www.ajmdeloitte.com

Upstream Oil & Gas Advisers — rpynna
3KCMepToB, Cneumnanm3npyioLwmnxcs

Ha KOHCYNBTaLMOHHBIX ycnyrax ans
npeanpuaTUN HedTerasoBOro CeKTopa.
lpynna obbenmHsieT B cebe hHaHCOBbIE

N TEXHNYECKME 3HaHMA 1 BO3MOXHOCTU
OMbITHbIX FEOSIOrOB, re0U31KOB,
NHXeHEePOoB-pa3paboTHMKOB 1 MHXEHEPOB-
HedTAHMKOB. [pynna npefocrasnser
YHWKasbHble KOHCYNBTaLUMOHHbIE YCyr Mo
BOMPOCaM 3aK/IO4eHNA COENOK Ha pbIHKe
CAVAIHWIA W NMOTNOLLEHNIA, MPOAAXKM aKTUBOB
KOMMaHWM «ancTpum» cerMmeHTa. leorpadus
NpoeKToB [PYnMbl B OCHOBHOM MOKPbIBaeT
Takue pernoHbl kak: Adpuka, bnvxHum
Bocrok, Poccmsa n CHI, EBpona, JlaTuHckas
AMepuika 1 A3naTcko- TMXOOKeaHCKNIA
pervoH. Kpome Toro, Upstream Oil &

Gas Advisers akTVBHO COTPYAHMYAET C
TaKMMW KNIMeHTaMU, Kak MexayHapoaHble
HedTaHble KoMnaHumn (MHK),
HaumoHanbHble HedTAHbIE KOMMAHWM
(HHK) 1 He3aBMCKMMble NPOU3BOAMNTENN.
http://www?2.deloitte.com/uk/en/pages/energy-

and-resources/solutions/upstream-oil-and-gas-

advisers.html

Deloitte MarketPoint — rpynna,
pa3paboTaBlLas CUCTeMbI MOAAEPXKKM
PELLIEHWIA, OPUEHTUPOBAHHbIX

Ha thyHOaMeHTanbHbIM aHanM3 pbiHKa

1 MPOrHO3MpPOBaHMe LeH. MNMoHnMaHne
OCHOB PbIHKa CblpbeBbIX TOBAPOB

N OXNIOaEMbIX LieH B Byayliem meet
OorblLIoe 3HaYeH e AN NPUHATUS MHOTX
PELLIEHWIN SHEPTETUHECKMMMN KOMMAHUSAMN.
Halua Mrccmna — NoMoYb TakUM KOMMNaHUAM
MOHATb CJTIOXHbIE

1 B3aMMOCBS3aHHble MPOLLeCChl Ha CBOUX
PbIHKax Ans Toro, 4Tobbl yBepeHHO
npuHMMaTh 6onee 060CHOBaHHbIE
cTpaTernyeckme 1 TakTmiyeckme peLLeHms.

Deloitte MarketPoint coyeTaet B cebe
BO3MOXHOCTU 1 MeXAYHaPOAHbBIN ONbIT
«[enovta» C NMANPYIOLLMM

Ha pbIHKE NPOrpaMMHbIM obecrnedeHvem
1 ycrneLHon gestenbHocTbio MarketPoint
/ «AnsToc». Hawwm MHPOPMaLMOHHbIe
PELLEHMS COCTONT M3 NPOrPaMMHBbIX
npunoxexnn, Takmx kak MarketBuilder,
Mofenen, PbIHOYHbBIX AaHHbIX U
KOHCYNbTaLMOHHBIX YCYT.
https://www.deloittemarketpoint.com/
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PykoBopguTtens [pynnbi
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PykoBoauTtens rpynnbl

no NpefoCTaBNeHUIO YCyr NpeanpuaTusSm
HedTerazoBon NpombiLLieHHOcTH B CHI
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AmMutpui JloryHos

CTpaTern4yeckum KOHCanTUHr

Upstream Oil and Gas Advisers
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Kennu Annvs [06bIBaloLLLEV MPOMbILLIEHHOCTU M SHEPreTUKN B permoHax
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HypaH Kepumos
+994(12) 5982970
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KopnopatusHbie (pHaHCbI 1 oLleHKa
Erop Nonos
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Papxune Yonpa
+44 207007 2933
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O «JenonTte»

HanmeHoBaHWe «[JenonT» OTHOCUTCA K OA4HOMY IGO0 NOBOMY KONMMHECTBY IOPUANHECKIMX MWL, BKIIOYas X addUnMpoBaHHbIe N1La, COBMECTHO
BXoaaLmx 8 «Aenont Tyw Tomauy JluMuTe», YacTHYIO KOMMaHMIO C OTBETCTBEHHOCTBIO YHaCTHUKOB B rapaHTUPOBAHHbIX MW Npeaenax,
3aperncTprMpPOBaHHYIO B COOTBETCTBIM C 3aKOHOAATENbCTBOM Bennkobputarunm (panee — ATT); kaxgoe Takoe Iopuamnyieckoe nuuo Seisetcs
CaMOCTOATENIbHBIM 1 HE3ABMCUMBIM IOPUAMYECKM oM. TTIT (Takxke MMeHyemMoe Kak «MexayHapoaHast CeTb «[1enonT») He npefoctaBnset
yCIyrv KnvieHTaM Hanpsmyto. MNoapobHas nHbopmMaums o lopuanyeckon crpyktype OTTI1 v BXOAALLMX B HEE OPUANHECKMX UL, NpeAcTaBneHa
Ha caiTe www.deloitte.com /about. Moapo6Has MHPOPMaLMS O IOPUAMHECKON CTPYKTYpe komnaHum «[enont» B CHI npefcTaBneHa Ha cante
www.deloitte.ru/about.

«[lenoT» NpefoCTaBseT ycyrv B 061acTh ayamTa, HanoroobroXeHws, KOHCANTUHIA U KOPMOPATMBHbIX (PUHAHCOB rOCYAAaPCTBEHHBIM

1 YaCTHbIM KOMMaHUAM, paboTaloLLIMM B Pa3nmyHbIX OTPACIAX IKOHOMUKM. «[JenonT» — MexayHapoAHas CeTb KOMMaHWI, MMeloLLas
MHOTONETHWNIA OMbIT NPaKTUYeCKon paboTbl NP 06CNYXMBAHM KNMEHTOB B N0BbIX cchepax AesTenbHoCTM Gonee YeM B 150 cTpaHax mupa,
KOTOpas NCronb3yeT CBOM ODLUMPHbIE OTpaC/eBble 3HAHWA, BKITIOHas OMbIT OKa3aHWs BbICOKOKa4eCTBEHHbBIX YCIIyT, NO3BONSIOLLME ONpeaeniTh
NyTW peLleHrs CaMblx CNOXHbIX O13Hec-3aaay knneHTos. Okono 210 000 cneumanucTos «[lefonta» no BCeMy MUPY NpUBEPXKeHb! MAeam
[OCTUKEHWS COBEPLLEHCTBA B NPeAOCTaBfeHN NPOhecCcoHanbHbIX YCyr CBOUM KITMEHTaM.

HacTosiiee coobuleHve coaepXuT MHbopMaLLmMio Tobko obLero xapakrepa. Mpw 3ToM HK KoMnaHus «denont Tyw Tomauy Jiumuten», Hin
BXOASLLME B HEe lopuanYeckme nmua, Hu nx addunmposaHHble nuua (fanee — «cetb «[1enonT») He NPeacTaBnsioT MOCPeACcTBOM AaHHOMO
CO0BLLEHMS KaKMX-NMBO KOHCYNBTaUMIn Ui yciyr NpodeccoHanbHoro xapakrepa. Hu 0aHO 13 I0pUANYeCcKMX NLL, BXOAALMX B CETb «[JenonT,
He HeceT OTBETCTBEHHOCTU 3a Kakue-nmbo yObITKM, NOHECEeHHbIE NOObIM NNLOM, MCNOMb3YIOLLIMM HacTosLLee coobLLeHve.

© 2015 3A0 «[lenownt u Tyw CHIM». Bce npaBa 3aLLMLLEeHbI.



